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Accessory Dwelling Unit Permit Ready Program 
Public input summary 
 
Introduction 
Due to a shortage of housing in California, the state has passed new laws aimed to provide more 
affordable housing. These require cities like Carlsbad to create incentives for homeowners to build 
accessory dwelling units (ADUs) on their properties and streamline the permit approval process. An 
accessory dwelling unit is a secondary house or apartment that shares the building lot of a larger, 
primary home and can be attached or detached from the main home. 

In response, the city’s recently adopted Housing Plan Update (also called the Housing Element), includes 
the creation of a program to encourage homeowners to build accessory dwelling units. The program will 
include several permit ready design plans to help streamline the approval process and reduce the cost to 
homeowners to design and permit standalone accessory dwelling units. 

The city gathered public input in summer 2022 on how to develop the program so that they best meet 
the needs of our community.  

How input was gathered 
City staff gathered input through an online survey: 
 

Online survey 
May 13, 2022 – June 1, 2022 

199 participants 

 
How the opportunity was promoted 
To encourage participation in the community input opportunity, the city promoted the survey 
using communication tools and channels including the weekly City Manager’s Update e-
newsletter, city website and social media. 
 
About this input 
The input was not gathered through a scientific survey. Instead, the input reflects the opinions 
of those who were aware of the opportunity and had the ability to participate. It should be 
considered with a similar weight as emails sent to the City Council or public comment at a City 
Council meeting.  
 
Summary 
City staff have summarized the input below and attached the unedited comments and feedback 
as Appendix 1.  
 
Participants were asked a different series of questions depending on how they described their 
living situation (current/potential Carlsbad homeowner or current/potential Carlsbad renter).  
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Homeowner/potential homeowner feedback 
 
Do you already rent out part of your home? 

 
 
Assuming the right incentives were in place, how likely would you be to build an accessory 
dwelling unit on your property in the next five years? 

94.41%

4.20% 0.70%
0.70%

No (94.41%)

Yes, I rent one or more rooms
(4.20%)

Yes, I have a permitted accessory
dwelling unit (0.70%)

Yes, I have an accessory dwelling
unit, but I am not sure if meets all
the current permit requirements
(0.70%)

0% 5% 10% 15% 20% 25% 30% 35%

Very likely (31.91%)

Likely (19.15%)

Neither likely nor unlikely (11.35%)

Unlikely (7.09%)

Very unlikely (30.5%)



3 
 

How appealing are the following types of accessory dwelling units to you? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

55.04

38.06

28.36

31.85

6.98

8.21

4.48

4.44

12.40

21.64

15.67

8.15

9.30

21.69

35.82

9.63

16.28

19.40

35.82

45.93

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A two-bedroom unit

Something attached to my home, like a converted garage or an addition with a
separate entrance

A one-bedroom unit

A stand-alone unit, separate from my home but on my property

1 (not appealing) 2 3 4 5 (very appealing)
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Below are some of the potential benefits and incentives related to accessory dwelling units. Please tell us how important each one 
would be in your decision to consider adding an accessory dwelling unit to your property (or an additional ADU if you already have 
one): 
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Some homeowners do not want to build an accessory dwelling unit on their properties. Please tell us how much each of the following 
would influence your decision to not add an accessory dwelling unit to your property. 

 

95.28

44.27

35.88

43.51

43.08

49.22

33.83

60.16

36.36

38.35

36.92

33.58

30.37

36.84

24.43

38.06

15.27

11.45

12.21

14.62

7.81

9.02

2.34

9.85

12.78

8.46

8.96

11.85

11.28

17.56

7.46

20.61

25.19

18.32

18.46

20.31

24.81

14.84

15.91

12.03

19.23

17.16

13.33

12.78

16.03

12.69

9.92

14.50

12.21

10.00

7.03

15.04

3.91

16.67

13.53

9.23

12.69

15.56

8.27

10.69

9.70

9.92

12.98

13.74

13.85

15.63

17.29

18.75

21.21

23.31

26.15

27.61

28.89

30.83

31.30

32.09

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I already have an ADU & don’t want another one.

I don’t have time to build and manage an ADU.

I can’t afford to build & maintain an ADU

I don’t know how to calculate all the costs involved.

I don’t know how to be a landlord or think it would be a hassle.

I don’t need the extra income.

The process of adding an ADU seems hard, time consuming or  confusing.

I don’t think it’s allowed by my HOA.

I don’t have the funding to finance construction of an ADU.

I am concerned about the legal liability of being a landlord.

I don’t think my property has room for an ADU.

I am uncomfortable with the idea of someone else living on my property.

I am concerned my neighbors wouldn’t like it.

I think it would detract from the aesthetics of my home.

I don’t want to give up part of my backyard.

I don’t think I have enough parking to add an ADU.

1
(not at all)

2 3 4 5
(a great deal)
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Additional comments on influencing factors 
Participants had an opportunity to share additional comments about what would influence 
their decision to not add an ADU to their property. Some of the concerns and comments 
included: 

• Concerns about parking 
• Privacy as two-story buildings overlook neighbor’s property 
• Increased traffic and pollution 
• Safety concerns 
• Concerns about density 
• Short term rentals 
• Effect on city services 
• Don’t want to change the character of the neighborhood 

 
The verbatim responses are available in the full survey report included in Appendix 1. 
 
Renter/potential renter feedback (13 survey respondents) 
 
Below are some statements about why some people like renting accessory dwelling units. 
Please tell us if you agree or disagree with each statement. 
 

  

1 
(strongly 
disagree) 2 3 4 

5 
(strongly 
agree) 

It feels more unique than 
living in an apartment. 0 0 3 0 10 
I would like to share fewer 
walls than I would living in 
an apartment. 0 0 2 2 8 
I could afford to live 
without roommates. 0 1 3 2 7 
It would feel more like 
living in a home. 0 0 6 1 6 
It would be more 
affordable than an 
apartment. 1 0 4 4 4 
I could live in a better 
location. 1 1 4 3 4 
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If you were to consider renting an accessory dwelling unit, please tell us how important the 
following features would be to you: 

  

1  
(not 

important) 2 3 4 

5 
(very 

important) 
Privacy 0 0 0 1 12 
Monthly cost  0 1 1 0 11 
Full kitchen  0 0 1 2 10 
Feels safe 0 0 2 1 10 
Onsite laundry 1 0 1 0 10 
Enough storage/closet space 0 1 1 3 8 
Quiet 0 0 1 5 7 
Outdoor space 0 0 3 3 7 
Long term lease 0 1 2 3 7 
Private laundry facilities 0 2 2 2 7 
Nearby parking 0 3 1 1 7 
Flexible lease 0 0 5 2 6 
A safe place to store large items 1 1 3 3 5 
I could have pets 3 1 3 1 5 
Off street parking 1 1 5 3 3 
Parking with EV charging 5 1 4 2 0 

 
Below are some statements about why some people don’t like the idea of renting accessory 
dwelling units. Please tell us if you agree or disagree with each statement. 

  

1 
(strongly 
disagree) 2 3 4 

5 
(strongly 
agree) 

They’re too hard to find 2 0 3 1 6 
I am worried about parking 4 1 3 1 3 
I am not sure if they’re legal 8 2 1 1 1 
I don’t want to live in a single-
family home neighborhood 7 3 2 0 1 
I don’t like the idea of living in 
part of someone else's home 3 4 5 1 0 
They’re not big enough for me 6 1 5 1 0 
I prefer apartments because 
they have pools, gyms and other 
amenities 6 3 3 1 0 
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General feedback (from all survey participants) 
 
Other comments 
Participants were asked if they had any other comments related to ADUs. Some of the concerns 
and comments included: 

• They won’t be affordable 
• Flexibility regarding the development of ADUs 
• Standards developed according to the neighborhood 

 
The verbatim responses are available in the full survey report included in Appendix 1. 
 
Other considerations  
Participants were asked if they had any other comments for the City of Carlsbad to consider as 
they develop a program to encourage more ADUs to comply with new state law. Some of the 
concerns and comments included: 

• They need to be used for long-term leases 
• Noise monitoring 
• Parking considerations 
• Build near transit centers or business districts 

 
The verbatim responses are available in the full survey report included in Appendix 1. 
 
Survey participants 
 
Which of the following best describes you? 
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What part of town do you call home? 

 
 
Which best describes your household? 
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What is your age group? 
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Survey Responses 
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How Opportunities Were Promoted 
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https://www.carlsbadca.gov/Home/Components/News/News/1105/15?npage=9
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