
Public Works Branch  
Transportation Department   
1635 Faraday Avenue Carlsbad, CA 92008  442-339-2746 t 

Traffic Safety and Mobility Commission Memorandum 

March 4, 2024 

To: Honorable Chair Coelho and Members of the Traffic Safety & Mobility Commission  
From: Paz Gomez, Deputy City Manager Public Works 
Via: Nathan Schmidt, Transportation Planning and Mobility Manager 
Re: Additional Materials Related to Staff Report Item No. 2 City Council Legislative Update 

This memorandum provides additional information related to the request for additional 
information that were communicated during the briefings with Chair Coelho for the March 4, 
2024, Traffic Safety and Mobility Commission meeting. 

1. Attachment A provides a full summary of the city's Legislative Platform and
Intergovernmental affairs program.   This document provides the basis for prioritizing and
acting upon, a broad range of intergovernmental and legislative matters that may impact
the city's ability to operate effectively.  Section 8 of this document includes the policies
related specifically to Transportation, Communication, and Public Works.

2. Attachment B includes the guidelines of the city’s intergovernmental affairs program as
established by City Council Policy Statement No. 39.

Attachment:   A. City of Carlsbad 2024 Legislative Platform 
B. City Council Policy Statement No. 39: Intergovernmental Affairs Program

cc:  Scott Chadwick, City Manager 
Cindie McMahon, City Attorney 
Jason Haber, Intergovernmental Affairs Director 
Tom Frank, Transportation Director, City Engineer 
John Kim, City Traffic Engineer 
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Policy No.  39 

Date Issued 

Resolution No. 

Subject: Intergovernmental Affairs Program 

Purpose 
To establish the guidelines of the city’s intergovernmental affairs program. 

Background 
The city’s intergovernmental affairs program enables the city to efficiently and 
effectively address intergovernmental and legislative matters affecting the city. By 
establishing a standing City Council Legislative Subcommittee and an 
Intergovernmental Affairs Director position, the city recently enhanced its capacity to 
monitor, analyze and respond to a steadily increasing stream of new legislation and 
an increasingly complex network of relationships existing among governmental 
agencies at the federal, state and local level. This policy establishes an appropriate 
and flexible intergovernmental affairs program for the City of Carlsbad. 

Statement of policy 
1. It shall be the policy of the City of Carlsbad to actively monitor and

advocate for legislation and other intergovernmental matters affecting the
city as directed by the City Council to protect the city’s interests and local
legislative authority.

2. The city will maintain an ongoing membership in the League of California
Cities, which serves to promote the unified position of municipalities in San
Diego County and throughout California to the state and federal legislature.

3. The City Council will adopt a Legislative Platform that clearly expresses
the city's position on, and provides a basis for prioritizing and acting
upon, a broad range of intergovernmental and legislative matters.

• The Legislative Platform will be reviewed annually by the
City Council Legislative Subcommittee and amended as
needed by the City Council.

4. The City Council will adopt Legislative Priorities to guide the city’s
advocacy efforts during the state’s biennial legislative session.

• The Legislative Priorities will be reviewed annually by the
City Council Legislative Subcommittee and amended as
needed by the City Council.

5. The City Council Legislative Subcommittee will work in coordination with
the Intergovernmental Affairs Director, City Manager’s Office, City
Attorney’s Office, city departments, legislative consultants and the
Carlsbad community to:
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a. Receive information and advise the City Council on 
intergovernmental and legislative matters affecting the city; 

b. Continuously monitor state and federal proposed legislation, 
and: 

i. Review proposed legislation for consistency with the 
Legislative Platform; 

ii. Make recommendations to the City Council to identify 
high priority bills; and 

iii. Make recommendations to the City Council to adopt 
advocacy positions on high priority bills not 
addressed by the Legislative Platform; 

c. Proactively seek to identify local and regional legislative 
needs and recommend bill sponsorship opportunities to 
the City Council; and 

d. Engage and inform the Carlsbad community (residents, 
businesses, stakeholder groups) and other governmental agencies 
on intergovernmental and legislative matters affecting the city. 

6. Only the Mayor or the Mayor’s designee may sign a letter on behalf of the 
city or the city’s subsidiary entities, to oppose or support legislation, or 
otherwise advocate in support or opposition of intergovernmental 
matters. 

7. Only the City Council may authorize a letter to be sent on behalf of the city 
or the city’s subsidiary entities to oppose or support legislation not clearly 
addressed by the Legislative Platform. 

 
Procedure 

1. The city will utilize the League of California Cities’ Summary of Existing 
Policy and Guiding Principles as an organizational framework for 
structuring the city’s Legislative Platform. 

2. The City Council Legislative Subcommittee will review the Legislative 
Platform annually, and will recommend amendments to the City 
Council for adoption, as needed. 

3. The Intergovernmental Affairs Director will monitor the League of California 
Cities’ CA Cities Advocate, Action Alerts and other informational resources, 
and will engage the City Attorney’s Office, city departments, city boards, 
committees and commissions, legislative consultants, federal, state and 
local governmental agencies, affiliated professional associations and the 
Carlsbad community to identify and inform the City Council Legislative 
Subcommittee on emerging and ongoing legislative trends, proposed 
legislation and other intergovernmental matters having a direct and 
significant impact on the city’s fiscal, operational and environmental health, 
and the overall quality of life enjoyed by Carlsbad residents and other 
stakeholders. 
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a. The City Council Legislative Subcommittee will consider emerging 
and ongoing legislative trends and proposed legislation in reviewing 
the city’s Legislative Priorities annually, and will recommend 
amendments to the City Council for adoption, as needed. 

b. The Intergovernmental Affairs Director will identify and inform the 
City Council Legislative Subcommittee on proposed legislation and 
other intergovernmental matters that may have a direct and 
significant impact on the city’s fiscal, operational and environmental 
health, and the overall quality of life enjoyed by Carlsbad residents 
and other stakeholders. 

i. If the City Council Legislative Subcommittee deems such to 
be a potential high priority bill or other intergovernmental 
matter clearly consistent or inconsistent with the Legislative 
Platform, the City Manager and Intergovernmental Affairs 
Director shall be authorized to request, and the Mayor or 
the Mayor’s designee shall be authorized to take 
appropriate action in support or opposition. 

ii. If the City Council Legislative Subcommittee deems such to 
be a potential high priority bill or other intergovernmental 
matter not clearly consistent or inconsistent with the 
Legislative Platform, the City Council Legislative 
Subcommittee will develop and present a recommended 
advocacy position to the City Council for consideration. 

iii. In cases when the City Council Legislative Subcommittee 
cannot reach a decision as to whether a proposed piece of 
legislation should be deemed a high priority bill, or whether 
it is consistent or inconsistent with the Legislative Platform, 
the matter will be referred to the City Council to make such 
determination. 

iv. As the State Legislature nears the end of the legislative 
session each year, hundreds of bills are often amended and 
passed over the course of only a few days. In cases when a 
late‐breaking bill amendment is determined by the City 
Manager to have a potentially significant beneficial or 
detrimental effect on the city; and when such amendment is 
scheduled to be heard by the Legislature before it can be 
reviewed by the City Council Legislative Subcommittee or City 
Council, as may otherwise be required; the City Manager and 
Intergovernmental Affairs Director shall be authorized, in 
coordination with the Mayor, to take appropriate action in 
support or opposition of the proposed amendment, 
consistent with a position taken by the League of California 
Cities or another affiliated professional association. 
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c. The city’s legislative positions, as further defined below, are 
established and advocated for in accordance with the procedures 
outlined above. The city’s advocacy efforts in support of a legislative 
position may include the following resources and activities: position 
letters; staff, consultant and councilmember testimony to 
committees and other legislative and regulatory bodies; and 
meetings and phone calls with members of legislative and regulatory 
agencies. 
i. Support – A support position indicates to the corresponding 

legislature, regulatory agencies, and other stakeholders, that 
the City of Carlsbad is in favor of the legislation in question.  

ii. Support if Amended – A support if amended position 
indicates to the corresponding legislature, regulatory 
agencies, and other stakeholders, that the City of Carlsbad is 
in favor of the legislation in question, if the requested 
changes are adopted.  

iii. Neutral – A neutral position indicates to the corresponding 
legislature, regulatory agencies, and other stakeholders, that 
the City of Carlsbad is impartial on the legislation in question 
and does not wish to take a position.  

iv. Oppose – An oppose position indicates to the corresponding 
legislature, regulatory agency, and other stakeholders that 
the City of Carlsbad is against the legislation in question.  

v. Oppose Unless Amended – An oppose unless amended 
position indicates to the corresponding legislature, 
regulatory agencies, and other stakeholders, that the City of 
Carlsbad is against the legislation in question, unless the 
requested changes are adopted.  

vi. Watch – A watch position indicates to the corresponding 
legislature, regulatory agencies, and other stakeholders, that 
the City of Carlsbad is dedicating resources to monitor the 
legislation in question. 

4. The Intergovernmental Affairs Director will provide the City Council with 
a monthly update on the progress of high priority bills and other 
intergovernmental matters. 
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