
 May 6, 2024, 4 p.m. 

Welcome to Your Traffic Safety & Mobility Commission Meeting 
We welcome your interest and involvement in the city’s legislative process. This agenda includes 
information about topics coming before the Traffic Safety & Mobility Commission and the action 
recommended by city staff. You can read about each topic in the staff reports, which are available on 
the city website and in the Office of the City Clerk. The Minutes Clerk is also available to answer any 
questions you have about Traffic Safety & Mobility Commission meeting procedures. 

How to watch 

In Person Online 

City Council Chamber 

1200 Carlsbad Village Drive 

Watch the livestream at 

carlsbadca.gov/watch 

How to participate 
If you would like to provide comments to the Traffic Safety & Mobility Commission, please: 

• Fill out a speaker request form, located in the foyer.
• Submit the form to the Minutes Clerk before the item begins.
• When it’s your turn, the Chair will call your name and invite you to the podium.
• Speakers have three minutes, unless the presiding officer (usually the Chair) changes that time.
• You may not give your time to another person, but groups can select a single speaker as long as three

other members of your group are present. Group representatives have 10 minutes unless that time is
changed by the presiding officer or the Commission.

● In writing: Email comments to traffic@carlsbadca.gov. Comments received by 2 p.m. the day of the
meeting will be shared with the Traffic Safety & Mobility Commission prior to the meeting. When e-
mailing comments, please identify in the subject line the agenda item to which your comments relate.
All comments received will be included as part of the official record.
Written comments will not be read out loud.

Reasonable Accommodations
Persons with a disability may request an agenda packet in appropriate alternative formats as require
by the Americans with Disabilities Act of 1990. Reasonable accommodations and auxiliary aids will be
provided to effectively allow participation in the meeting. Please contact the City Manager’s Office at
442-339-2821 (voice), 711 (free relay service for TTY users), 760-720-9461 (fax) or
manager@carlsbadca.gov by noon on the Monday before the meeting to make arrangements. City staff
will respond to requests by 2 p.m. on Monday, the day of the meeting, and will seek to resolve requests
before the start of the meeting in order to maximize accessibility.
More information about Traffic Safety & Mobility Commission meeting procedures can be found at

the end of this agenda and in the Carlsbad Municipal Code chapter 1.20.
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CALL TO ORDER: 

ROLL CALL: 

PLEDGE OF ALLEGIANCE: 

APPROVAL OF MINUTES:  

Minutes of the Regular Meeting held on March 4, 2024 

PUBLIC COMMENT: In conformance with the Brown Act, no Commission action can occur on 

items presented during Public Comment. A total of 15 minutes is provided so members of the 

public can address the Commissioners on items that are not listed on the Agenda. Speakers are 

limited to three (3) minutes each. If you desire to speak during Public Comment, fill out a SPEAKER 

CARD and submit it to the Minutes Clerk. If there are more than five (5) speakers, the remaining 

speakers will be heard at the end of the agenda just prior to Commissioners Reports. 

CONSENT CALENDAR: The items listed under Consent Calendar are considered routine and will 

be enacted by one motion as listed below. There will be no separate discussion on these items 

prior to the time the Commission votes on the motion unless members of the Traffic Safety & 

Mobility Commission, the Liaison or the public request specific items be discussed and/or removed 

from the Consent Calendar for separate action. A request from the public to discuss an item must 

be submitted to the Minutes Clerk in writing prior to Traffic Safety & Mobility consideration of the 

Consent Calendar. 

1. EL CAMINO REAL ROADWAY IMPROVEMENTS FROM POINSETTIA LANE TO CAMINO VIDA
ROBLE, CAPITAL IMPROVEMENT PROGRAM PROJECT NO. 6072 – Support staff’s
recommendation to the City Council to approve the plans and specifications of the El Camino
Real Roadway Improvements from Poinsettia Lane to Camino Vida Roble, Capital
Improvement Program, Project No. 6072. (Staff Contact: Brandon Miles, Public Works
Department).

2. BARRIO TRAFFIC CIRCLES, CAPITAL IMPROVEMENT PROGRAM PROJECT NO. 4015 – PHASE I –
Support staff’s recommendation to the City Council to approve the plans and specifications
of the Barrio Traffic Circles Phase I, Capital Improvement Program, Project No. 4015. (Staff
Contact: Brandon Miles, Public Works Department).

DEPARTMENTAL REPORTS: 

3. POLICE REPORT REGARDING TRAFFIC & MOBILITY-RELATED MATTERS DURING THE
MONTHS OF FEBRUARY AND MARCH 2024, INCLUDING NOTABLE NEWS FOR THE MONTH
OF APRIL AND APPROVAL OF QUARTERLY REPORTS – Receive a presentation from a
representative of the City of Carlsbad’s Police Department that will provide an overview of
traffic and mobility-related police matters during the months of February and March 2024,
including notable news for the month of April and approval of quarterly reports. (Staff
Contact: Lieutenant Alonso DeVelasco, Police Department).
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Staff’s Recommendation: Receive the presentation and approval of quarterly reports. 

4. HOPE ELEMENTARY SCHOOL – SAFE ROUTES TO SCHOOL PLAN – Receive a report on the Safe
Routes to School Plan for Hope Elementary School and make a recommendation to the City
Council on the preferred design. (Staff Contact: Nathan Schmidt and Nick Gorman, Public
Works Department).

Staff’s Recommendation: Receive the presentation and provide feedback. 

5. FARADAY AVENUE IMPROVEMENTS – CONCEPTUAL DESIGN, CAPITAL IMPROVEMENT
PROGRAM PROJECT NO. 6099 – Receive a presentation and provide input regarding the
Faraday Avenue Improvements Conceptual Design. (Staff Contact: John Kim and Nick
Gorman, Public Works Department).

Staff’s Recommendation: Receive the presentation and provide feedback. 

6. NOMINATION AND APPOINTMENT OF CHAIR AND VICE CHAIR – Nomination and
appointment of one member of the Traffic Safety & Mobility Commission to serve as Chair
and one member to serve as Vice Chair, or to extend Chair Coelho and Vice Chair Fowler’s
term through December 2024 to coincide with the City Council reorganization that will take
place on January 2025. (Staff Contact: Nick Gorman, Public Works Department).

Staff’s Recommendation: Appoint a Chair and a Vice Chair. 

CITY TRAFFIC ENGINEER COMMENTS: 

COMMISSION COMMENTARY AND REQUESTS FOR CONSIDERATION OF MATTERS: This portion 

of the agenda is for the Commission Members to make brief announcements, brief reports of their 

activities and requests for future agenda items. 

PUBLIC COMMENTS: Continuation of the Public Comments 

This portion of the agenda is set aside for continuation of public comments, if necessary, due to 

exceeding the total time allotted in the first public comments section. When you are called to speak, 

please come forward to the podium and state your name. The remainder of the categories are 

for reporting purposes. In conformance with the Brown Act, no public testimony and no 

Commission action can occur on these items. 

ADJOURNMENT: 

ABOUT THE TRAFFIC SAFETY & MOBILITY COMMISSION AGENDA 
Per Carlsbad Municipal Code 2.28.050 the Traffic Safety & Mobility Commission is an advisory commission 
to the City Council directed to study all matters referred to it concerning traffic safety and pedestrian 
safety and to make written recommendations to the city council regarding traffic and pedestrian safety 
within the city. 
The Ralph M. Brown Act (commonly referred to as the “Brown Act”) governs open meetings for local 
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government bodies in the state of California. The Brown Act guarantees the public’s right to attend and 
participate in meetings of local legislative bodies and is contained in section 54950 et seq. of the 
Government Code. The Brown Act also includes requirements for the distribution of agendas for these 
public meetings. 

TRAFFIC SAFETY & MOBILITY COMMISSION PROCEDURE 
For each item on the agenda, City of Carlsbad staff will present a report to the Traffic Safety & Mobility 
Commission. The Traffic Safety & Mobility Commissioners may then ask clarifying questions about the staff 
report in advance of the public outreach. The audience will then be asked for comment. The Traffic 
Safety & Mobility Commission is interested to hear all persons wishing to give testimony. Please file a 
“Request to Speak” form to speak on items listed on the agenda. Persons not desiring to speak but, 
wishing to be recorded as proponents or protesters of record, may do so by submitting their name and 
address to the minutes clerk. If anyone wishes to question a Traffic Safety & Mobility Commission 
recommendation, they may contact the Traffic Safety & Mobility Division at 1635 Faraday Avenue, 
between the hours of 7:30 a. m. and 5:30 a.m., Monday through Thursday, and 8 a.m. to 5 p.m. on Friday. 

Visual materials should be submitted to the Transportation Department at 1635 Faraday Avenue no later 
than noon the Friday before the meeting. Please label all materials with the agenda item number you are 
representing. All materials exhibited to the Traffic Safety & Mobility Commission during the meeting (slides, 
maps, photos, etc.) are part of the public record and must be kept by the Traffic Safety & Mobility Division 
for at least 60 days after final action on the matter. Your materials will be returned upon written request. 

Video clips cannot be accommodated. 

The Public Comment portion of the Agenda allows community members to speak on items that are not 
on the agenda. If you desire to speak about an item not listed on the agenda, a “Request to Speak” form 
should be filed with the Minutes Clerk. In conformance with the Brown Act, no action can occur on items 
presented during Public Comment. 

Any agenda related writings or documents provided to the majority of the Traffic Safety & Mobility 
Commission after distribution of the Agenda packet will be available for public inspection at the 
Transportation Department located at 1635 Faraday Avenue, Carlsbad, CA 92008. In addition, a binder 
containing all agenda related writings and documents will be held by the Minutes Clerk at each Traffic 
Safety & Mobility Commission meeting and available for public review. 

Those wishing to speak to the Traffic Safety & Mobility Commission are asked to come forward, speak 
into the microphone, and give their name and address for the taped record. A time limit of three minutes 
is allotted to each speaker. Members of the public are asked to observe order at this meeting and to 
conduct themselves in a courteous and respectful manner. 
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CALL TO ORDER: 4:01 p.m. 
 

ROLL CALL: Coelho, Penseyres, Newlands, and Kohl. 
Absent: Fowler, Proulx, Garcia. 

PLEDGE OF ALLEGIANCE: Chair Coelho led the Pledge of Allegiance. 

APPROVAL OF MINUTES: 
Minutes of Regular Meeting held on Feb. 5, 2024 

 
Motion by Commissioner Kohl, seconded by Commissioner Newlands, to approve the minutes of the 
Regular Meeting held on Feb. 5, 2024, as presented. Motion carried, 4/0/3 (Fowler, Proulx, Garcia – 
Absent). 

PUBLIC COMMENT: None 

CONSENT CALENDAR: None 
 

DEPARTMENTAL REPORTS: 
1. POLICE REPORT REGARDING TRAFFIC & MOBILITY-RELATED MATTERS DURING THE MONTH OF 

JANUARY 2024, INCLUDING NOTABLE NEWS FOR THE MONTH OF FEBRUARY – Receive a 
presentation from a representative of the City of Carlsbad’s Police Department that will provide 
an overview of traffic and mobility-related police matters during the month of January 2024, 
including notable news for the month of February. (Staff Contact: Lieutenant Alonso DeVelasco, 
Police Department). 

Staff’s Recommendation: Receive the presentation. 

Lieutenant Alonso DeVelasco presented the report and reviewed a PowerPoint presentation (on 
file in the Office of the City Clerk). 

 
The Commission received the PowerPoint presentation by Lieutenant DeVelasco. 
 
In response to Commissioner Kohl’s inquiry regarding how many vehicles are stopped during a DUI 
checkpoint, Lieutenant DeVelasco explained that they stop between seven to ten vehicles at a time.  
 
The Commission requested to agendize an item for the next meeting to consider establishing a quarterly 
report instead of the current monthly report from the Police Department.  
 
Motion by Commissioner Newlands, seconded by Commissioner Kohl, to agendize an item for the next 
meeting to establish a quarterly report from the Police Department. Motion carried, 4/0/3 (Fowler, 
Proulx, Garcia – Absent). 
 

 

 

 

 

March 4, 2024, 4 p.m. 
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2. CITY COUNCIL LEGISLATIVE SUBCOMMITTEE UPDATE – Receive a presentation regarding the 

Intergovernmental Affairs Program of the City of Carlsbad and the city’s recent and ongoing 
advocacy efforts related to traffic safety and mobility and provide feedback as appropriate. 
(Staff Contact: Jason Haber, Policy & Leadership City Manager; Melanie Burkholder, City Council 
Member). 

 
Staff’s Recommendation: Receive the presentation and provide feedback. 

 
Policy & Leadership City Manager Jason Haber and City Council Member Melanie Burkholder 
presented the report and reviewed a PowerPoint presentation (on file in the Office of the City 
Clerk). 

The Commission received the presentation by Policy & Leadership City Manager Haber and 
City Council Member Burkholder. 
 
In response to Commissioner Newlands’ inquiry as to why Policy & Leadership City Manager 
Haber and City Council Member Burkholder would be against the consolidation of San Diego 
Metropolitan Transit System (MTS) and North County Transit District (NCTD), Policy & 
Leadership City Manager Haber explained that consolidating the two agencies could affect the 
voting power and that the needs of one territory might overshadow the needs of the other, 
further adding that there may be benefit to preserving a separation between the agencies.  
 
In response to Commissioner Penseyres’ inquiry regarding the program costs, Policy & 
Leadership City Manager Haber explained that the two lobbyist contracts are combined up to 
$150,000 each year and the grant writer contract is on a time and material basis at $100,000 
each year.  
 
In response to Commissioner Penseyres’ inquiry regarding whether the city will continue to 
provide training to bicyclists and e-bike riders, Policy & Leadership City Manager Haber 
explained that it would not be a decision made by the legislative affairs program or 
subcommittee.  
 
In response to Chair Coelho’s inquiry regarding what the commission can do to make their voice 
heard locally, City Council Member Burkholder explained that one way is having a 
representative, like herself, on San Diego Association of Governments (SANDAG), further adding 
the importance of building a relationship and constant communication on what is most 
beneficial for the district and the city.  
 
In response to Chair Coelho’s inquiry regarding what the Traffic Safety & Mobility Commission 
could do to assist in their efforts, Policy & Leadership City Manager Haber suggested sharing any 
issues that they recognize with staff.  

CITY TRAFFIC ENGINEER COMMENTS: 
Transportation Director/City Engineer Tom Frank spoke about an inquiry regarding what the 
Transportation Department does to further the city’s efforts on the Regional Plan and explained that 
staff met with the Acting-Director of North County Transit District (NCTD) last week to discuss safety 
enhancements at pedestrian and road crossings on the railroad.  
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He further explained that several directors are on working groups and will meet with NCTD to 
discuss city comments on the update to the Regional Plan.  

 
COMMISSION COMMENTARY AND REQUESTS FOR CONSIDERATION OF MATTERS: None 

 
ADJOURNMENT: Chair Coelho adjourned the Traffic Safety & Mobility Commission Regular Meeting 
on March 4, 2024, at 4:46 p.m. 

 

Eliane Paiva 
Secretary 



Meeting Date: May 6, 2024 

To: Traffic Safety & Mobility Commission 

Staff Contact: Brandon Miles, Associate Engineer 
Brandon.Miles@carlsbadca.gov, 442-339-2745 

Subject: El Camino Real Roadway Improvements from Poinsettia Lane to Camino 
Vida Roble, Capital Improvement Program Project No. 6072 

Recommended Action 
Support staff’s recommendation to the City Council to approve the plans and specifications of 
the El Camino Real Roadway Improvements from Poinsettia Lane to Camino Vida Roble, Capital 
Improvement Program, Project No. 6072.  

Background   
The project will widen the northbound segment of El Camino Real for approximately 1,500 feet 
from Cinnabar Way to Camino Vida Roble. The project will also include re-striping northbound 
El Camino Real between Poinsettia Lane to Cinnabar Way from two vehicle travel lanes to three 
through vehicle travel lanes and enhancement of existing bike lanes, consistent with the 
Mobility Element of the City of Carlsbad’s General Plan. 

Northbound El Camino Real, from Cinnabar Way to Camino Vida Roble, will be physically widened 
to incorporate several enhancements:  

• An additional through lane will be added for increased vehicle capacity enhance the
existing buffered bike lane by widening the bike lane and adding green paint in the
bicycle-vehicle conflict zones

• Install a new contiguous and non-contiguous sidewalk that will vary from five to six feet
wide in the northbound direction to accommodate a biofiltration system for stormwater
treatment along the northbound side of the roadway

Currently, the sidewalk terminates in the northbound direction at Cinnabar Way. A portion of the 
widening segment, north of Cinnabar Way, will require about 200 feet of retaining wall on the 
east side to minimize the impacts associated with the project to the adjacent private properties. 

Northbound El Camino Real, from Poinsettia Lane to Cinnabar Way, will be re-striped to include 
three 11-foot-wide through vehicle lanes and a buffered bike lane. The bike lane will feature 
eight-foot-wide lanes and three-foot-wide buffers. Approximately 900 feet south of Camino 
Vida Roble, the median will receive streetscape and landscape improvements to match the 
existing segments.  
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This improved roadway segment will include buffered bike lanes with green dashed paint in the 
conflict zone at bus stops. In addition, four new streetlights will be added for safety on the east 
side of El Camino Real from Cinnabar Way to Camino Vida Roble. 
 
On Nov. 2, 2020, the Traffic & Mobility Commission unanimously supported staff’s 
recommendation to implement the project as it provided operational improvements consistent 
with the city’s General Plan Mobility Element. Staff received and noted comments from the 
Commission on the improvement plans. The approved minutes of this meeting are attached as 
Exhibit 3. 
 
Additionally, on Oct. 3, 2022, the Traffic & Mobility Commission unanimously supported staff’s 
recommendation to approve the project plans and specifications. The approved minutes of this 
meeting are attached as Exhibit 4. 
 
Next Steps  
Following the Traffic Safety & Mobility Commission’s review, staff will finalize the project plans 
and bring a staff report to the City Council in summer of 2024 with a recommendation to 
approve the plans, specifications, and contract documents, and authorize the City Clerk to 
advertise for construction bids for the project.  
 
After the bidding process is complete, staff will return to the City Council with a request to 
award a construction contract to the lowest responsive and responsible bidder. The 
construction is targeted to start in late-2024, with completion expected in late 2025.   
 
Exhibits 

1. Location map 
2. Improvement plans 
3. Meeting Minutes from Traffic and Mobility Commission on Nov. 2, 2020 
4. Meeting Minutes from Traffic and Mobility Commission on Oct. 3, 2022 
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Council Chambers 
1200 Carlsbad Village Drive 

         Carlsbad, CA 92008  

Monday, Nov. 2, 2020, 3:00 p.m. 

CALL TO ORDER:  Chair Gocan called the Meeting to order at 3:04 p.m. 

ROLL CALL: Present: Gocan, Hunter, Penseyres, Fowler, Linke 
Absent: Perez and Wanamaker 

PLEDGE OF ALLEGIANCE:  Commissioner Hunter led the Pledge of Allegiance 

APPROVAL OF MINUTES: 
This meeting was conducted virtually via Zoom due to the stay-at-home order for COVID-19. 

ACTION: 
Motion by Commissioner Hunter seconded by Commissioner Linke, to approve the minutes for the Oct. 
5, 2020 meeting as presented. 
Motion carried: 4/0/2/1 (Absent: Perez and Wanamaker; Abstained: Gocan) 

PUBLIC COMMENTS ON ITEMS NOT LISTED ON THE AGENDA:    None    

CONSENT CALENDAR: 

This item was pulled for discussion by Commissioner Penseyres 
1. EL CAMINO REAL WIDENING BETWEEN POINSETIA LANE AND CAMINO VIDA ROBLE – Support staff’s

recommendation to the City Council to implement the El Camino Real Roadway Improvements from
Poinsettia Lane to Camino Vida Roble, Capital Improvement Program (CIP) Project No. 6072 (Project)
providing operational improvements consistent with the city’s General Plan Mobility Element. (Staff
Contact: Bandon Miles and Hossein Ajideh, Public Works).

DISCUSSION: 
Commissioner Penseyres requested to pull this item from the consent calendar to address Traffic 
Control Plan (TCP) for bicyclist during construction and to ask staff to consider reasonable alternative for 
bicycle commuters. 

Associate Engineer Miles referenced the TCP and showed that the construction area impacts the third 
northbound through lane, curb and gutter and sidewalk.  Since there is not adequate space to 
accommodate a bicycle lane, the bicycle lane was removed.  The outermost through lane was widened 
to 14 feet and SHARE THE ROAD signs were specified as well as reducing the posted speed limit through 
the construction zone by 10 mph. If necessary, a bike lane detour could be considered using Poinsettia 
Lane/Alicante Road/Town Garden Road. Once a contractor is brought on board, staff could investigate 
to determine if there is extra room to provide a delineated bike lane through the construction zone. 

Exhibit 3
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Transportation Director Frank inquired if Commissioner Penseyres had any input to provide staff that 
would make the TCP better for bicyclist. 

Commissioner Penseyres answered that he will be glad to discuss with staff potential bike lanes 
strategies.  

ACTION: 
Motion by Commissioner Penseyres, seconded by Commissioner Linke, to approve Consent Calendar 
Item 1 - El Camino Real Road Improvements between Poinsettia Lane and Vida Roble with the addition 
of a separate meeting of Commissioner Penseyres with staff to discuss options for the Traffic Control 
Plan to address bicyclists. The results of the separate meeting will be reported to T&MC through the City 
Traffic Engineer Report. 
Motion carried:  5/0/2 (Absent: Perez and Wanamaker) 

DEPARTMENTAL REPORTS: 
2. POLICE MONTHLY REPORT – CANCELLED

3. APPROACH FOR PRELIMINARY ENGINEERING ASSESSMENT FOR COLLEGE BOULEVARD REACH A,
CAPITAL IMPROVEMENT PROGRAM PROJECT No. 3636 – (Staff Contact:  Tom Frank and Hossein
Ajideh, Public Works) 

Staff’s Recommendation:  Receive a presentation and provide input 

Engineering Manager Ajideh presented the report and reviewed a PowerPoint presentation (on file in 
the Office of the City Clerk).  

PUBLIC COMMENT ON DEPARTAMENTAL REPORTS ITEM THREE ON THE AGENDA: 
Public comments submitted via email prior to the Traffic & Mobility Commission meeting and read 
into the record: 

Brian Phillips, submitted historical information and a request on the Marron Rancho that was the first 
permanent ranch home built in north county during the time that the Native Americans existing in this 
area were primarily nomadic hunters, gathers, and fishers. This Marron land grant structure still remains 
intact today at its original location within/adjacent to project limits and may be classified as the oldest 
and most important structure standing in Carlsbad today. 
The Rancho was owned by Senior Marron and stretched from present day Oceanside to present day La 
Costa, easterly to present day Vista/San Marcos. Later in its history the Rancho, owned by Senior 
Marron, was managed by Mr Kelly, and in subsequent generations following the passing of Senior 
Marron, deeded to the eight surviving offspring of Mr Kelly's brother.  
Preliminary engineering scope should include the facts of the original land grant plat and the building of 
the Marron homestead within/adjacent to the College Reach A project limits, said RFQ scope to 
include the stated public historical objective to preserve the homestead from any/all deleterious 
actions capable of undermining/negatively impacting the environment and integrity of the homestead 
site and structure, and the RFQ scope to include the further stated public policy objective to identify 
measures within the project scope that will preserve and enhance the Marron homestead structure in its 
location within and/or adjacent to the CIP 3636 project limits.  

COMMISSION DISCUSSION: 
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Commissioner Penseyres inquired if it is already decided that the College Boulevard extension will be a 
four-lane road or four-lane equivalent and if staff is estimating failure at four-lane what will be done after 
the extension of College Boulevard to address failure and build-out? 
Transportation Director Frank explained the importance of adapting the roadway to balance the safety 
and efficiency needs between all modes of travel, safe routes to schools, and public outreach 
recommendations. This holds true for the two-lane option which might include a roundabout. Staff wants 
to study it further and listen to the community concerns to make sure that the project will meet the traffic 
projections and the community needs.  
Transportation Director Frank emphasized that the geotechnical, environmental, structural and the 
hydrology items are the high cost items on this project, the travel lane restriping and the landscaping are 
relative small and minor cost in comparison and that is the reason for the “equivalent” language added.  
Commissioner Penseyres asked if the two-lane option with traffic signals will not work, would a 
roundabout make it better?  
Transportation Director Frank said at the earlier traffic projections staff was looking at a possible one-lane 
roundabout and this is one more reason to discuss and study the options in more detail. 
Commissioner Penseyres inquired if the scope of could include consideration for Class I, two-way, off-road 
multi-use facility?  And if we get some additional right of way when we are buying right away, to provide 
a completely off-road facility that would provide cyclists/pedestrians a safe route, a Class I roadway.  
Transportation Director Frank answered yes it could be a part of the project and reminded the 
commissioners that their feedback is exactly what staff is looking for to put this project forward. 
Commissioner Linke suggested that staff take another look at the future traffic projections produced by 
zone 15 to determine what is actually needed there. Staff should also look at funding and timing of funding 
from the developer and the city and their associated responsibility for the roadway improvements. A 
recommendation to include the research of alternative designs in the RFP, including the protection of the 
historic Marron homestead. 
Commissioner Fowler shared his concern that the finance part for the extension of College Boulevard is 
still pending. 
Deputy City Manager Gomez answered that the City Council agreed on a preliminary engineering 
assessment with an initial 3-million of funding to conduct the study, including project cost estimates, an 
analysis of future traffic projections, and a community needs assessment. 

Commissioner Wanamaker joined the meeting at 3:57 p.m. 

ACTION: 
Motion by Commissioner Penseyres, seconded by Commissioner Hunter, for staff to consider including 
in the scope of work a Class I –multiuse trail facility on the eastside of College Boulevard from El Camino 
Real to Cannon Road.   
Motion carried:  6/0/1 (Absent: Perez) 

4. FISCAL YEAR 2020-21 GROWTH MANAGEMENT PLAN MONITORING REPORT – CIRCULATION 
SECTION APPROACH – (Staff contact: Tom Frank and Nathan Schmidt, Public Works) 

Staff’s Recommendation:  Receive a presentation and provide input 

Transportation Planning and Mobility Manager Schmidt presented the report and reviewed the 
PowerPoint presentation (on file in the Office of the City Clerk). 
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COMMISSION DISCUSSION: 
Commissioner Linke presented a PowerPoint presentation and letter in response to the staff report 
findings (on file in the Office of the City Clerk). 
Commissioner Linke proposed that the intersection operations analysis should not have been removed 
from the transportation impact analysis guidelines and GMP monitoring analysis and that the city should 
consider conducting an operations study at the intersections that are at the 85% of failure rate, saving our 
resources. This would enable staff to proactively determine if an intersection looks like it might fail in the 
next year and do the counts in advance of the failure. He proposed more locations to collect traffic counts 
along Carlsbad Boulevard/Poinsettia Lane/Tamarack Avenue and Faraday Avenue. 
Transportation Planning and Mobility Manager Schmidt shared that the ADT counts for these locations 
are available as they were conducted as part of the bicycle and pedestrian mode analysis. 
Transportation Director said that he likes all the suggestions presented by Commissioner Linke and that 
staff will evaluate the possibility of incorporating it to the scope of work and bring back to the T&MC. 
Commissioner Linke showed that including all modes of travel in the Growth Management monitoring 
program report will make meaningful improvements.  
Transportation Director Frank suggested to bring these items, as well as where to put potential 
multimodal counters to see if more activity occurs after improvements, to the ad-hoc committee. 
Commissioner Linke suggested that the city should harmonize the two paths for (1) the GMP monitoring 
program and (2) private developers traffic impact analysis. 

CITY TRAFFIC ENGINEER REPORT: 
City Traffic Engineer Comments:  Attachment A 

City Traffic Engineer Kim mentioned that the City is in the process of developing a scope of work for the 
Local Roadway Safety Program grant. The program includes an analysis of traffic collision data on a regular 
basis to proactively implement safety features on our roadway. The study will be going before the 
commission to include their input. 

Transportation Planning and Mobility Manager Schmidt reminded the commissioners that the Sustainable 
Mobility Plan document will be released to the public on Nov. 4, and public feedback survey will be posted 
to the city website.  

Transportation Planning and Mobility Manager Schmidt updated the commission on the MMLOS ad-hoc 
committee that will hold their first meeting sometime in November. 

TRAFFIC AND MOBILITY COMMISSION COMMENTS: 
Commissioner Wanamaker expressed his concerns about the line of sight distance around the curves and 
plant overgrowth along Jefferson Street between Marron Road and Las Flores Drive very unsafe situation 
cutting down the view plan and site plan for motorists sharing the road with bikes and with no shoulders. 

City Traffic Engineer Kim acknowledges receiving the information and staff will return with a plan of 
action.  

Transportation Director Frank encouraged the commission to send over their recommendations for 
roadway safety at any time in the meetings, by email, in the Carlsbad Connects app. 

Transportation Director Frank will provide a link to the T&MC for the new Carlsbad Connects app. 

May 6, 2024 Item #1                  Page 39 of 48



Page 5 of 5 
Public Works 
Transportation 1635 Faraday Avenue  Carlsbad, CA 92008  760-434-2730 t 

ADJOURNMENT: 
Chair Gocan adjourned the Traffic and Mobility Commission Meeting on Nov. 2, 2020, at 5:17 p.m. 

___________________________ 
    Eliane Paiva, Minutes Clerk 
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        Council Chambers 
1200 Carlsbad Village Drive 

          Carlsbad, CA 92008 

Oct. 3, 2022, 4:00 p.m. 

CALL TO ORDER:  4:02 p.m. 

ROLL CALL:   Perez, Linke, Penseyres, Fowler, Coelho and Proulx 
 Absent: Newlands 

PLEDGE OF ALLEGIANCE:  Chair Perez led the Pledge of Allegiance 

APPROVAL OF MINUTES:  

Minutes of the Special Meeting held Aug. 18, 2022. 

Motion by Vice-Chair Linke, seconded by Commissioner Proulx to approve the minutes of Aug. 18, 2022, 
meeting as presented.  Motion carried, 6/0/0/1 (Absent: Commissioner Newlands) 

Minutes of the Regular Meeting held Sept. 6, 2022. 

Motion by Vice-Chair Linke, seconded by Commissioner Proulx to approve the minutes of Aug. 18, 2022, 
meeting as amended.  Motion carried, 6/0/0/1 (Absent: Commissioner Newlands) 

PUBLIC COMMENT: 
Tim Morgan spoke about the intersection of Tamarack Avenue and Valley Street and its Phase II of the 
Traffic Calming Study. There was a lack of engagement and community involvement, and the HAWK signal 
is putting our community / neighbors in a dangerous situation.  

Rod Hafeti spoke about speeding around Snug Harbor.  The average speed limit noted during the study 
was over 40-mph in a 25-mph zone. He asked the Commission to consider traffic calming measures. 

Brian Connor spoke about being proactive and requiring that the residents park their cars in the garage. 
Residents continue to leave many vehicles on the street, and this causes safety issues for pedestrians. Other 
cities enforce this issue and charge a permit fee to park vehicles on the street.   

CONSENT CALENDAR: 
Motion by Commissioner Vice-Chair Linke, seconded by Commissioner Proulx to approve Consent Item 
Nos. 1 and 2. Motion carried: 6/0/0/1 (Absent: Newlands) 

1. EL CAMINO REAL ROADWAY IMPROVEMENTS FROM SUNNY CREEK ROAD TO JACKSPAR DRIVE,
CAPITAL IMPROVEMENT PROGRAM PROJECT NO. 6094 – The Traffic & Mobility Commission
supported staff’s recommendation to approve the plans and specifications of the intersection
improvements at El Camino Real from Sunny Creek Road to Jackspar Drive, Capital Improvement
Program, or CIP, Project No. 6094.

Exhibit 4
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Vice-Chair Linke inquired about the exception language on Item 1. 

Associate Engineer Miles responded that the exception is the second paragraph background for 
green paint in the bike lane conflicts.  We will be working with traffic to add green paint in the bike 
lane conflict areas. 

2. EL CAMINO REAL ROADWAY IMPROVEMENTS FROM POINSETTIA LANE TO CAMINO VIDA ROBLE,
CAPITAL IMPROVEMENT PROJECT NO. 6072 – The Traffic & Mobility Commission supported staff’s
recommendation to approve the plans and specifications of the intersection improvements at El
Camino Real from Poinsettia Lane to Camino Vida Roble, Capital Improvement Program, or CIP,
Project No. 6072.

DEPARTMENTAL REPORTS: 

3. POLICE REPORT REGARDING TRAFFIC & MOBILITY-RELATED MATTERS DURING THE MONTH OF
SEPTEMBER 2022 – Receive a presentation from a representative of the City of Carlsbad’s Police
Department that provide an overview of traffic and mobility-related police matters during the
month of August 2022. (Staff Contact: Acting Sergeant George Zavala, Police Department)

Staff’s Recommendation: Receive a presentation 

Acting Sergeant Zavala presented the report and reviewed a PowerPoint presentation (on file in the Office 
of the City Clerk) 

Commissioner Coelho asked how the Police Department collect the community concerns and how do they 
aggregate them so that they make the list shown in the presentation. 

Acting Sergeant Zavala responded that they receive emails and phone calls from the community with the 
mentioned concerns. 

Vice-Chair Linke inquired about the multiple bicycle fatalities that happened in the month of August and 
if the police department could share the information. 

Acting Sergeant Zavala replied that one of the bicycle fatalities was caused by reckless driving. The  
investigations on both fatalities are still ongoing and have potential criminal processing and filing.  

4. APPROVE PLUM TREE ROAD AS AN EXCEPTION INTO PHASE II OF THE CARLSBAD RESIDENTIAL
TRAFFIC MANAGEMENT PROGRAM AND ALL-WAY STOP ANALYSIS AT THREE INTERSECTIONS –
1) Approve Plum Tree Road as an exception to the Phase II of the Carlsbad Residential Traffic
Management program.
2) Support staff’s recommendation to not install all-way stop on Plum Tree Road at Red Knot Street,
Robinea Drive and Windflower Drive. (Staff Contact: Lindy Pham and Miriam Jim, Public Works)

Staff’s Recommendation: Receive a presentation 

Associate Engineer Pham and Senior Engineer Jim presented the report and reviewed a PowerPoint 
presentation (on file in the Office of the City Clerk) 
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Commissioner Coelho asked staff to elaborate on what it means to be in the Carlsbad Residential Traffic 
Management Program.  What is the path we are on if we know that we are not installing all-way stops? 

Associate Engineer Pham responded that the process is the following: during the neighborhood meetings, 
staff will present traffic calming strategies and other options that residents can consider such as speed 
cushions or a traffic circle. Staff will receive comments and then go back and finalize the conceptual plan 
and send out a survey to all the residents in the project area. The results of the survey will determine 
whether we move forward with the project or not. 

Commissioner Proulx clarified that staff will go back and review other options for the area, and she 
inquired what is currently staff recommendation. 

Associate Engineer Pham responded that staff is recommending that the commission grants approval of 
the exception into phase two of the Carlsbad Traffic Management Program. The critical speed is below 
the 32-mph threshold, so they are not currently eligible for any traffic calming measures. 

Commissioner Fowler asked if speed cushions are the only option left. 

Associate Engineer Pham said that speed cushions would be the most effective option in this area. 

Vice-Chair Linke said that he supports the recommendation to approve the exception and added that 
speed cushions are self-enforcing, and this approach should be used on all of the residential streets that 
have speeding issues.   

Chair Perez inquired about what speed cushion is compared to a speed bump. 

Associate Engineer Pham responded that speed bumps are often found in commercial parking areas as 
they are narrower and more abrupt.  Speed cushions are more gradual. They are about 12 feet wide and 
span the length of the roadway bed. 

Commissioner Coelho commented that this is an opportunity to look beyond Plum Tree Road to get the 
change that we want at Poinsettia Park to enhance the conditions.  Maybe add alternate entrances to the 
park, or striping on Paseo Del Norte. 

Commissioner Penseyres commented that when we use the critical speed of 32-mph this still means that 
15 percent of the people are driving faster than that. If residents are asking for solutions, then we need 
to look way beyond the 32-mph threshold.  Speeding is the most common cause of serious injuries and 
fatalities on these residential streets. 

Commissioner Proulx inquired about the distance between the two stop signs on Plum Tree Road. 

Associate Engineer Pham responded that there is an intersection between the two stop signs and we don’t 
have the distance noted in the presentation.  Residents have complained that vehicles do not always stop 
at these stop signs. We will work with the residents to find a solution once they are accepted into the 
CRTMP. 
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Motion by Commissioner Coelho, seconded by Commissioner Proulx to approve staff recommendations 
for items 1 and 2.  Motion carried: 6/0/0/1 (Absent: Newlands) 

5. PRESENTATION ABOUT COMPLETE STREETS IN CARLSBAD AND ACTIONS TAKEN SINCE THE AUG. 23,
2022, PROCLAMATION OF A LOCAL TRAFFIC SAFETY EMERGENCY - Receive a presentation about
complete streets in Carlsbad and actions taken since the Aug. 23, 2022, proclamation of a local
traffic safety emergency. (Staff Contact: Tom Frank, Public Works)

Staff’s Recommendation: Receive a presentation 

Transportation Director Frank presented the report and reviewed a PowerPoint presentation (on file in 
the Office of the City Clerk) 

Chair Perez asked staff to go over the process of what will happen at the meeting being held on Oct. 27, 
2022. 

Transportation Director Frank said that the meeting on Oct. 27, will be a commissioners meeting. There 
are 44 options on attachment A for consideration. We will be looking for your recommendations for City 
Council.   

Chair Perez inquired if they ask questions about the 44 options presented. 

Transportation Director Frank says that yes, the commission can ask questions on the options. 

Commissioner Coelho asked how this will overlay with City Council’s meetings and their timeline? 

Transportation Director Frank responded that City Council directed staff to get the public input as well as 
the Planning Commission and the Traffic & Mobility Commission. On Nov. 8, 2022, staff will present the 
recommendations received from the Planning Commission, the Traffic & Mobility Commission and from 
the public to the City Council. 

Commissioner Coelho asked if the intent is to review all 44 items and provide a recommendation or 
to provide a recommendation on all 44 items? 

Transportation Director Frank responded that it is to review the options and provide recommendations 
to the City Council. 

Commissioner Proulx asked about education, engineering and enforcement, the three E’s.  Assuming that 
relates to the comments which show changing laws, controlling speed and more enforcement.  It looks 
like change laws is not part of the three E’s.  Did this come out of the community input? 

Transportation Director Frank said that was part of the communications input effort which was used to 
tailor the approach for the three E’s.   

Commissioner Proulx asked how staff will accommodate the change laws suggestion. 

Transportation Director Frank said that will be covered under the enforcement efforts. 

May 6, 2024 Item #1                  Page 44 of 48



Page 5 of 8 

Commissioner Penseyres inquired about Assembly Bill 43 if it is already in effect. 

Transportation Director Frank said that he does not have this information about Assembly Bill 43 which 
provides cities more flexibility to set their speed limits on their residential roadways.  Cities would not 
have to comply with the 85-percentile rule.  We are reviewing what a work plan would look like  
to review the speed limits throughout the city. 

Commissioner Penseyres inquired if staff are monitoring driver behavior before and after to see how they 
are responding to the green paint? 

Transportation Director Frank said that he does not believe staff have gone out to do an evaluation  
of traffic operations since we have put down the recent green markings. It is something that we will be 
looking at in the future.  

Commissioner Penseyres said that one of the projects was to consider rumble strips.  The rumble strips  
would be installed where there are buffered bike lanes. The rumble strips would be on the inner stripe of 
the buffer. Is that correct?  How did you decide to make it the inner stripe versus the outer stripe?  

Transportation Director Frank said this is correct and would be for higher speed roadways. It is something 
that could be considered and would be brought in front of the public for discussion. We would reach out  
to the bicycle clubs for input as well.  The rumble strip would be inside of the outer bike lane stripe. It  
is the bike lane stripe on the inside closest to the vehicle. The intent is to notify the driver if they are  
weaving over the initial bike lane line. It also provides more room for the bicyclists to ride side by side if  
they choose to.   

Vice-Chair Linke asked about whether the staff plans to present any aspect of this plan to City Council 
again before the meeting on Nov. 8, 2022. 

Transportation Director Frank said that staff is required as part of the emergency proclamation to go back 
to City Council every 60 days. They will be going back to City Council on Oct. 18, 2022, and he is sure there 
will be some mention of the actions taken as part of the Safer Streets Together Program. City Council 
has already acted on Option A which is moving forward.  City Council will be considering options in 
addition to Option A on Nov. 8, 2022.   

Vice-Chair Linke asked about one of the aspects of Option A which is vision zero commitment. Can staff 
present to us what that commitment actually entails at the next meeting.  As an example, on the vision 
zero website it says the absolute core strategy focuses in on speeds. The goal is for all non-arterial streets 
to have a speed limit of 20-mph.  On arterial streets the absolute limit should be 30 to 35-mph.  It is a step 
too far to say that all arterial streets should have a speed limit of 30 to 35-mph.  In the absence of making 
that the speed limit on arterial streets it is to have protected bike lanes with physical barriers and 
automated speed enforcement. What is the goal for our arterial streets as far as the speed limit, the 
installation of protected bike lanes and the installation of the automated speed enforcement? 

Deputy City Manager Gomez responded that at the City Council meeting they discussed Vision Zero. The  
intent is for staff to return with a draft resolution supporting the Vision Zero concept and then City Council 
will task and direct staff to come back with an action plan on how we are going to move forward.  It is in  
concept at this point and there won’t be any additional information by the Oct. 27, meeting.  City Council 
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has indicated that they want staff to move forward with Vision Zero and staff will look at that and will be 
asking for assistance on developing the plan. 

Vice-Chair Linke asked if the Traffic and Mobility Commission will have a chance to review the resolution 
on Oct. 27, special meeting before it goes before City Council. 

Transportation Director Frank responded that there is no time schedule given for staff to return to address 
the Vision Zero resolution. The local agency gets to tailor their own Vision Zero program and therefore 
changing speed limits on Palomar Airport Road and El Camino Real down to 35-mph would be a serious 
consideration.  He does not see the community getting behind that change. Staff will look at what makes 
sense for City of Carlsbad.   

Deputy City Manager Gomez said that on the special meeting on Oct. 27, the Traffic and Mobility 
Commission will have the ability to weigh in on what they would like to see for the City of Carlsbad. 

Commissioner Coelho asked if each segment of road will be evaluated individually for Vision Zero and 
hopes that we are not just going to blanket the entire city with one speed limit. 

Commissioner Proulx said that she also viewed the website and understands that Vision Zero are  
strategies that we can implement within the city and not specific ideas that we have to implement. We 
can do what works within our community.  Are we looking to hire a consultant to write this plan? 

Vice-Chair Linke asked if Option C could be considered without the $44 Million school bussing program? 
In his opinion, speed cushions and access plans would be more effective than crosswalks. 

Deputy City Manager Gomez said the questions should be deferred until the special meeting. 

CITY TRAFFIC ENGINEER COMMENTS: 

Transportation Planning and Mobility Manager Schmidt said last week he sent out an email outlining the 
process for the Commissioners to agendize an item. There are three opportunities for bike training this 
month. On Oct. 4, there is a Smart Cycling Class being held virtually from 6:00 pm – 9:00 pm.   
You can register through the San Diego County Bike Coalition.   
On Oct. 15, there is Smart City Cycling and that is in the city of Encinitas. This is an abbreviated course 
from 9:00 a.m. to 12:00 pm.   
On Oct. 18, there is a bicycle friendly driver course virtually from 12:00 pm – 1:00 pm. 
On Oct. 25, is the Annual Boards and Commissioners Event and he encourages everyone to attend to 
celebrate their hard work.  

TRAFFIC AND MOBILITY COMMISSION COMMENTS: 

Commissioner Penseyres said they had a Smart Cycling class for the City of Carlsbad Police Department  
this past week. The intent is for these police officers to go on and take a league certified seminar so they 
can become instructors and teach others.   

Vice-Chair Linke brought up the public comment on Valley Street and Tamarack Avenue and inquired if 
staff has an update. There was a promise that staff would evaluate how it is working.  Are there any 
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metrics that will be used to evaluate how well it is working? 

Transportation Director Frank said that staff has committed to a three-phase approach to addressing  
traffic concerns at the intersection of Tamarack Avenue and Valley Street. You heard about Phase A  
which we are moving forward with. We have a public meeting scheduled for next week to assess the  
speeding between Skyline Drive and Adams Street.  The second phase is addressing the traffic signal and  
intersection improvements that are nearly complete.  What staff committed to was returning to the Traffic 
and Mobility Commission within six months of completion of those improvements. We will be analyzing  
what will be included in that study which will be both quantitative and qualitative.  We will review what  
operations have taken place.  The third phase is what we consider our transformative project on Tamarack 
Avenue and that is following our Sustainable Mobility Plan. That is not going to be worked on until the 
next fiscal year due to staff’s workload.  There will be plenty of public outreach opportunities.  We have 
been addressing some construction related issues tied to the improvements and are working with our 
existing contractor and staff to alleviate some of these concerns. 

Vice-Chair Linke brought up the other public comment about speeding in Snug Harbor.  Is there an update 
on this issue? 

Transportation Director Frank said staff will follow-up on that. 

Vice-Chair Linke inquired if there is an update on the Multi-Modal Level of Service since the last meeting 
of the Ad-Hoc Committee meeting on Aug. 3, 2022. 

Transportation Planning and Mobility Manager Schmidt replied that the consultant is updating the tool 
and performing the field work analysis. Once completed they will have another ad-hoc committee  
meeting to present the results and consequently bring to the Traffic and Mobility Commission. 

Commissioner Penseyres asked to see the results in advance to have time to look at what is being done  
and provide feedback.  He said something good to come out of the City Council meeting last week is that 
they want to give the Traffic and Mobility Commission about a month to review all the documents. Do we 
know how soon before the meeting that we will have the information in front of us? 

Transportation Planning and Mobility Manager Schmidt said that he can commit to provide the ad-hoc 
Committee a sufficient amount of time to review the results. 

Vice-Chair Linke wants to remind everyone about the Communication Plan. It says when City Staff plans  
to bring forward an item related to the Work Plan for action to the Planning Commission or the City  
Council, staff will seek an advisory recommendation from the Commission beforehand.  He says the plan 
they were presented today falls under the Traffic and Mobility Commissions duties and we should be 
reviewing it and in contact with some of the City Council members.  Staff then decided to bring it to the 
Traffic and Mobility Commission as an information only item but not for feedback.  The City Council has 
since voted to have us review it.  He is frustrated as when he first joined the Traffic and Mobility 
Commission three years ago they were being bypassed on the most significant issues. He feels we are 
reverting back to that and that there are a lot of issues that we have been bypassed on. 
Staff has gone directly to City Council with items that are on our Work Plan. We need to get back to the 
point where our Commission is reviewing these items.  
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Chair Perez commented on the pedestrian bridge between Cannon Road and El Camino Real that is 
operational, and it is beautiful.  Lastly, schools are working on sustainability.  For Hope Elementary, is 
there something we can do about idle parking? Is there something we can do to bring attention to this 
issue?  Can we provide information on this or on greenhouse gas? 

Transportation Director Frank said that staff are working with Hope Elementary to develop their safe 
routes to school and access plan.  Please let us know of any specific people you are talking with that we 
can reach out to about the idle parking.  

ADJOURNMENT: 

Chair Perez adjourned the Traffic & Mobility Commission Special Meeting on Oct. 3, 2022, at 6:30 p.m. 

___________________________ 

    Eliane Paiva, Minutes Clerk 
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Meeting Date: May 6, 2024 

To: Traffic Safety & Mobility Commission 

Staff Contact: Brandon Miles, Associate Engineer 
Brandon.Miles@carlsbadca.gov, 442-339-2745 

Subject: Barrio Traffic Circles, Capital Improvement Program Project No. 4015 – 
Phase I 

Recommended Action 
Support staff’s recommendation to the City Council to approve the plans and specifications of 
the Barrio Traffic Circles Phase I, Capital Improvement Program, Project No. 4015.  

Background   
As part of an overall goal of improving traffic safety and walkability, the Village & Barrio Master 
Plan calls for adding traffic circles and other traffic calming features at several intersections in 
the Barrio area. Based on support from previous meetings with the Traffic & Mobility 
Commission and the City Council, the design is complete and pending approval from Caltrans to 
utilize Federal funds to implement Phase I of the Barrio Traffic Circles Project, Capital 
Improvement Program Project No. 4015. 

Phase 1:  

The location and proposed improvements include: 

• Pine Avenue and Harding Street – traffic circle with public art

• Oak Avenue and Jefferson Street – traffic circle

• Pine Avenue and Madison Street – traffic circle

• Chestnut Avenue and Madison Street – traffic circle

• Chestnut Avenue and Roosevelt Street – traffic circle

• Oak Avenue and Roosevelt Street - Enhanced crosswalks
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The Boys & Girls Club expressed concern about a traffic circle at Oak Avenue and Roosevelt 
Street because of potential interference with buses and cars queuing to drop off and pick up 
kids. Since the intersection already has an existing all-way stop, the project team proposed 
enhanced crosswalks as an alternative, which was acceptable to the Boys & Girls Club 
management team and was supported by the Traffic & Mobility Commission. Attached are the 
approved Meeting Minutes of the Traffic & Mobility Commission on Sept. 7, 2021. 
 
What are traffic circles? 
Traffic circles are raised circular islands constructed in the center of an intersection. They 
reduce vehicle speeds by making motorists maneuver around them. 

The second-highest cause of injury collisions in Carlsbad is violating signs and signals, followed 
by improper turning. Traffic circles help address both causes by making physical changes to the 
road, which results in drivers slowing down and paying more attention to their surroundings.  
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Traffic circles are typically used in neighborhoods rather than major thoroughfares. They have a 
smaller footprint than roundabouts, which typically can fit within public right-of-way and place 
crosswalks closer to the intersection without physical splitter islands to serve as refuge for 
pedestrians. 

Traffic circles have been used successfully at other intersections in Carlsbad, including the 
intersection of Chestnut Avenue and Jefferson Street in the Barrio. This design was 
recommended in the Village & Barrio Master Plan because it is the best solution to discourage 
speeding and improve safety in a way that fits a residential neighborhood setting. Traffic circles 
were also recommended because they can fit within the public right-of-way and be used for 
public art or decorated to fit the local character.  

Public art 
Staff have begun the community engagement process for a new public artwork that will be 
placed in the middle of the traffic circle at Harding Street and Pine Avenue, one of the main 
gateways into the Barrio. This input helped inform the call for artists for this project, which is 
currently open until June 24, 2024, 5 p.m. A public art subcommittee will then evaluate artist 
proposals and vote to select the artist.  
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The community will continue to be engaged during the development of this new artwork.  

Parking considerations 
Traffic calming features often require on-street parking spaces near the intersection to be 
eliminated. The estimated number of on-street parking spaces that would be eliminated as a 
result of the traffic circles and enhanced crosswalks are:  

Intersection Feature Spaces  

Oak Avenue and Jefferson Street Traffic circle 5 

Pine Avenue and Harding Street Traffic circle 7 

Chestnut Avenue and Madison Street Traffic circle 11 

Chestnut Avenue and Roosevelt Street Traffic circle 13 

Pine Avenue and Madison Street Traffic circle 10 

Oak Avenue and Roosevelt Street Enhanced crosswalks 0 

 
Village and Barrio parking study  
The Village & Barrio Master Plan requires an annual parking study to be completed to monitor 
parking availability at different times of the day and days of the week. The most recent study 
was completed in 2022.  
 
In addition to the city’s Parking Management Plan, a parking analysis was prepared specific to 
the Barrio traffic circles project in 2023. The areas where traffic circles are proposed have 
adequate parking available during all days and times, and the project will not have a significant 
impact on parking availability in the study area.  

Federal grant 
As presented at City Council Jan. 9, 2024, improvement plans for Phase I and have been 
submitted to Caltrans for authorization to bid and utilize the $4 million of grant funding 
programmed for the construction phase. 
 
Other past actions 
Staff presented to Traffic & Mobility Commission April 6, 2020, with a recommendation 
to implement the Village and Barrio Traffic Circles. Attached are the approved Meeting 
Minutes of the Traffic & Mobility Commission on April 6, 2020. 
 
Phase 2 traffic calming 
On Jan. 9, 2024, the City Council received an update and adopted a resolution approving curb 
extensions as the preferred traffic calming street design for Phase 2 at the intersections of (1) 
Palm Avenue and Harding Street and (2) Magnolia Avenue and Madison Street for the Barrio 
Traffic Circles Project as provided in Exhibit 3 
 
Once final engineering is complete, staff plan to return to the Traffic Safety & Mobility 
Commission to request support of staff’s recommendation for City Council approval of the 
plans and bid documents for Phase 2. 
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Next Steps  
Following the Traffic Safety & Mobility Commission’s support, staff will bring a staff report to 
the City Council with a recommendation to approve the plans, specifications, and contract 
documents, and authorize the City Clerk to advertise for construction bids for Phase 1 of the 
project.  
 
Phase 1:  

• Pine Avenue and Harding Street – traffic circle with public art 

• Oak Avenue and Jefferson Street – traffic circle 

• Pine Avenue and Madison Street – traffic circle 

• Chestnut Avenue and Madison Street – traffic circle 

• Chestnut Avenue and Roosevelt Street – traffic circle 

• Oak Avenue and Roosevelt Street - Enhanced crosswalks 

After the bidding process is complete for Phase 1, staff will return to the City Council with a 
request to award a construction contract to the lowest responsive and responsible bidder. The 
construction is targeted to start in late-2024, with completion expected in late 2025.   
 
Once the improvement plans are complete staff will return this summer of 2024 to present 
Phase 2 to the Traffic Safety & Mobility Commission, which includes the curb extensions at two 
intersections. Staff plans to request City Council approval of the plans and specifications and 
request authorization to bid in fall 2024.  Phase 2 includes the following proposed 
improvements: 
 
Phase 2:  

• Palm Avenue and Harding Street – curb extension  
• Magnolia Avenue and Madison Street – curb extension  

 
Exhibits 

1. Location map 
2. Improvement plans (on file in the Office of the City Clerk) 
3. City Council Staff Report Jan. 9, 2024 (on file in the Office of the City Clerk) 
4. Approved Meeting Minutes of the Traffic & Mobility Commission on Sept. 7, 2021 
5. Approved Meeting Minutes of the Traffic & Mobility Commission on April 6, 2020 
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           Exhibit 2 

 

 

 

 

 

 

Improvement Plans  
(on file in the Office of the City Clerk) 
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           Exhibit 3 

 

 

 

 

 

 

City Council Staff Report, Jan. 9, 2024  
(on file in the Office of the City Clerk) 
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Council Chambers 
1200 Carlsbad Village Drive 

         Carlsbad, CA 92008  

Tuesday, Sept. 7, 2021, 4 p.m. 

CALL TO ORDER:  Chair Gocan called the Meeting to order at 4:04 p.m. 

ROLL CALL: Present:  Gocan, Perez, Penseyres, Linke and Coelho 
Absent: Fowler 

PLEDGE OF ALLEGIANCE:  Vice-Chair Perez led the Pledge of Allegiance 

This meeting was conducted virtually via Zoom due to the stay-at-home order for COVID-19. 

APPROVAL OF MINUTES:   
Motion by Vice-Chair Perez, seconded by Commissioner Penseyres to approve the minutes for the Aug. 
2, 2021 meeting. 
Motion carried:  4/0/1/1 (Abstained: Coelho; Absent: Fowler) 

PUBLIC COMMENTS ON ITEMS NOT LISTED ON THE AGENDA:  None 

CONSENT CALENDAR: 
1. EL CAMINO REAL ROADWAY IMPROVEMENTS FROM SUNNY CREEK ROAD TO JACKSPAR DRIVE,

CAPITAL IMPROVEMENT PROGRAM PROJECT NO. 6094 - Support staff’s recommendation to 
implement the El Camino Real Roadway Improvements from Sunny Creek Road to Jackspar Drive, 
Capital Improvement Program (CIP) Project No. 6094 (Project) providing operational improvements 
consistent with the city’s General Plan Mobility Element. 

This item was pulled for discussion by Vice-Chair Perez 
2. SHARED LANE MARKINGS ON LEVANTE STREET FROM SEGOVIA WAY TO LA COSTA AVENUE- Support

staff’s recommendation to install shared lane markings on Levante Street from Segovia Way to La
Costa Avenue

PUBLIC COMMENT ON ITEM 2: 
David Levin - Members of the Traffic and Mobility Commission: Having shared lane markings and other 
appropriate signage alerting drivers to share the road for the sake of all bicyclists’ safety on Levante 
Street will be greatly appreciated by all bicyclists who navigate the narrowness of this street, especially 
when parked cars and trucks are present.  I am very appreciative that Council Member Teresa Acosta, 
City Traffic Engineer John Kim, Associate Engineer Lindy Pham, and everyone on their teams who 
conducted the study found that there is indeed a need to improve Levante Street for all bicyclists.   
And I’m pleased that the Carlsbad Traffic and Mobility Commission will be hearing the 
recommendation.  However, I am a bit disappointed that the recommended starting point for the 

Exhibit 4
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sharrows and related signage will be only between Segovia Way and La Costa Avenue on Levante 
Street.  There needs to be more territory covered on Levante Street.  
The width from one side of Levante Street to the other side, starting from Escenico Terrace to Segovia 
Way appears to be similar to what the engineers are recommending for shared lane markings on 
Levante Street from Segovia to La Costa Avenue, especially with parked vehicles.   
In other words, the installation of sharrows and other appropriate signage should be expanded on 
Levante Street from Escenico Terrace to La Costa Avenue—not just Segovia Way to La Costa 
Avenue.  That shortcoming would not lend itself to bicycle safety to all the areas needed on Levante 
Street.   
Without delay to deciding on the engineers’ recommendation, it is my hope that the Traffic and Mobility 
Commission will request another look at an extended placement shared lane markings and other 
appropriate signage from Escenico Terrace to La Costa.    
Thank you very much. 

DISCUSSION: 
City Traffic Engineer Kim stated that it is not common practice for engineers to consider sharrows on 
residential streets that are posted at 25 miles per hour. The speeds are low enough that sharrows are 
typically not necessary. However, since a portion of Levante Street is defined as a school street per the 
Mobility Element, staff has recommended the installation of sharrows upon the portion of Levante 
Street that is defined as a school street. Staff is willing to hear the commission’s recommendation on 
expanding the area of sharrow installation per Mr. Levin’s comment.  
Commissioner Penseyres asked the distance referenced in the residents’ request.  
City Traffic Engineer Kim said it is over 10 intersections and about 5,000 extra feet, and relatively flat. 
Commissioner Linke is familiar with the street, acknowledges that this is just not a regular street, but a 
thoroughfare, however he supports the staff’s recommendation and can consider other sections in the 
future.  
Vice-Chair Perez mentioned that the section going west has a bit of a slope and possible blind section, 
but is in agreement with staff’s recommendation at this time to try it out.  
Chair Gocan and commissioners agreed that the resident has a concern, yet they will try it out and they 
will move forward. 
 
ACTION: 
Motion by Commissioner Linke, seconded by Commissioner Penseyres to approve Consent Calendar 
Item 2 - Shared Lane Markings on Levante Street from Segovia Way to La Costa Avenue, as presented. 
Motion carried: 5/0/0/1 (Absent: Fowler) 
 
Motion by Commissioner Linke, seconded by Vice-Chair Perez to approve Consent Calendar Item 1- El 
Camino Real Roadway Improvements from Sunny Creek Road to Jackspar Drive, Capital Improvement 
Program Project No. 6094, as presented. 
Motion carried: 5/0/0/1 (Absent: Fowler) 
 
DEPARTMENTAL REPORTS: 
3. POLICE MONTHLY REPORT – (Staff Contact: Corporal Matt Bowen, Police Department) 
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 Corporal Bowen presented the report and reviewed a PowerPoint presentation (on file in the Office 
of the City Clerk) 

DISCUSSION: 
Corporal Bowen pointed out that Carlsbad schools opened up on August 24, and the motors were at the 
schools both morning and afternoons to help with any traffic issues and to keep the kids safe, in 
addition to the crossing guards. 
Corporal Bowen highlighted the purchase of an Electronic Message Board that is displayed on Carlsbad 
Boulevard with the following message “Loud Exhaust Enforced Ahead”. 
Commissioner Penseyres and Vice-Chair Perez are interested in hearing about the Know Your Limit 
program related to driving under the in fluence at the next meeting. 
 

4. ALL-WAY STOP ON CEREZO DRIVE AT LOS ROBLES DRIVE AND EL ARBOL DRIVE – (Staff Contact: Lindy 
Pham and John Kim, Public Works) 

Staff’s Recommendation: Support staff’s recommendation to install an all-way stop at Cerezo 
Drive and Los Robles Drive. 
 

Associate Engineer Pham presented the report and reviewed a PowerPoint presentation (on file in the 
Office of the City Clerk). 

PUBLIC COMMENT ON ITEM 4: 
Jonnie Johnson - Thank you for work to resolve traffic problems in Terramar. It is much appreciated. 
However, there are two issues that need further attention. 

1.  The most critical is the lack of red curbs/no parking signs on the western most portion of 
Cerezo. The curbs are painted red on the southern side of the street between Carlsbad Blvd and 
Los Robles, except for 2-3 parking spaces.  The report states Cerezo is 36’ wide.  It is, in some 
portions.  However, the street is tapered hence the western portion is narrower, approximately 
33’ wide, leaving 16’ per lane. Per CA DOT, car widths are normally 6-8’ wide making 
parking/driving tight. Cerezo is the primary entrance to Terramar.  It is also a popular parking 
spot for beachgoers.  Surfers bring surfboards. adding another factor (one that is not addressed 
in the current Residential Traffic Calming Program) to the traffic problem. They lay their boards 
in the street reducing the passage even more.  In addition, the owner of the house located on 
southwest corner Cerezo/Carlsbad Blvd. has laid several large boulders on the easement, 
causing pedestrians to walk in the street. (see attached photos.) This situation presents a 
potential liability problem for the City if a pedestrian is hit, because of the boulders. The 
intersection at Carlsbad Blvd/Cerezo has one pedestrian crosswalk located at the south side, so 
it makes sense that westbound pedestrians on Cerezo be directed to the southern crosswalk on 
the Blvd.  Highly recommend the south side of the street between Carlsbad Blvd/Los Robles be 
painted red. 

2. Page 2, 2nd para. “Removal of on-street parking MAY not be supported by the Coastal 
Commission…” This is ironic, since the next street over, Manzano, has NO parking on either side 
and it is a blocked off from Carlsbad Blvd traffic.   

DISCUSSION: 
City Traffic Engineer Kim commented on the pedestrian concerns brought up by Ms. Johnson and 
offered that a new sidewalk, which will be analyzed by the Transportation Department. The removal of 
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parking would create more space, but it may also lead to other concerns as people would simply park 
further into the neighborhood. The removal of the parking spaces would create a wider street, which 
may also increase vehicle speeds. Based on these considerations, the appropriate recommendation is to 
install the all-way stop at Cerezo Drive and Las Robles Drive. 
Chair Gocan asked and it was confirmed that staff will analyze the feasibility of a sidewalk in the future. 
Commissioner Penseyres inquired about the location of the boulders in relation to the right of away.  
City Traffic Engineer Kim said that they will look into it since they just received this comment over the 
weekend.  
Transportation Director Frank mentioned that similar to other streets, there are private encroachments 
with landscaping, rocks, and boulders in the right of way. Staff has looked into this but have not reached 
out to the involved property owners to discuss options. 
Commissioner Penseyres asked about the speed survey, have we considered putting out rubber tubes to 
catch the speeders when no one is there watching them. The concern is the maximum speed not the 
critical speed.  
City Traffic Engineer Kim replied that there is no accepted standard or practice that considers maximum 
speed as a design factor and that critical speed is the appropriate measure. Maximum speeds are 
captured since the speed measurement device records on a 24-hour per day basis.  
Commissioner Linke asked about the no parking signs and the barricade on Manzano Drive. 
City Traffic Engineer Kim will research the installation date as well as the justification for designating a 
no parking zone.  
Transportation Director Frank said that if staff decided to consider a sidewalk as a part of the sidewalk 
improvement program, staff would hold workshops with the neighbors to explore different 
opportunities. 
Vice-Chair Perez inquired about the timing of the speed feedback sign deployment and a work-from-
home philosophy.  
Associate Engineer Pham said that they did consider the lower volume of traffic during a pandemic. The 
volume of the traffic was 118 and the minimum to qualify for consideration is 300 vehicles per hour per 
the Manual on Uniform Traffic Control Devices. Staff was confident that “normal” traffic levels would 
not reach the minimum levels  
City Traffic Engineer Kim mentioned that volume of traffic around the beaches has been fairly high 
during the pandemic. Staff looked at the eight specific recommendations or guidance factors. The 
location did not meet the criteria for vehicle volume, but it did meet the criteria for the 
vehicle/pedestrian conflicts, which is why they are recommending the stop sign at that intersection. 
Commissioner Penseyres inquired if there are any future projects that will be adding parking? 
Transportation Engineering Manager Ajideh said that the Terramar project will improve Carlsbad 
Boulevard including some parking improvements. The Terramar project is still in the environmental 
review process and staff will bring it to the commission when it is appropriate.  
Commissioner Linke likes the suggestion of looking at sidewalks and would appreciate a more global 
picture of all the parking and safety issues. 
 
Motion by Commissioner Linke, seconded by Commissioner Penseyres to support staff’s 
recommendations to install All-Way STOP control on Cerezo Drive at Los Robles Drive and El Arbol Drive.  
Motion carried: 5/0/0/1 (Absent: Fowler) 

5. VILLAGE AND BARRIO INTERSECTION CONTROL AT OAK AVENUE AND ROOSEVELT STREET- (Staff 
Contact: Hossein Ajideh, Public Works) 

  Staff’s Recommendation: Support staff’s recommendation 
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Transportation Engineering Manager Ajideh presented the report and reviewed a PowerPoint 
presentation (on file in the Office of the City Clerk). 

PUBLIC COMMENT ON ITEM 5: 
Xylina Lim - Buddha Teas has operated out of our current facilities on Tyler Street for close to ten years. 
As a tea company, we receive large shipments of herbs and dried goods. While we encourage the efforts 
of creating a safer area by controlling the flow of traffic, the proposed traffic circles inhibit larger 
vehicles to enter our facilities. We will be one of many local businesses impacted by this change as we 
have personally witnessed larger truck deliveries in the area that squeeze into smaller spaces than ours. 
This feat alone takes a very skilled driver; the introduction of roundabouts will prevent trucks to have 
any access to our facilities in the current proposed locations. As safety is at the forefront of our worries, 
Buddha Teas would like to offer an alternative solution -- stop signs or speed bumps. We agree that the 
driving speed observed is sometimes far beyond the speed limits. Stop signs will allow drivers to fully 
stop and take in their surroundings for pedestrians and small creatures. In addition, speed bumps still 
allow traffic movement, just at a more reasonable speed. In conclusion, the traffic circles would result in 
a very detrimental loss for local businesses like ours. It is imperative for local businesses to receive 
shipments at all, no matter the size.  

DISCUSSION: 
Commissioner Linke asked if corner bulb outs are an option for this location.   
Transportation Engineering Manager Ajideh said that they did not introduce the bulb outs because they 
heard the Boys and Girls Club concerns and they were trying to gain a few parking spaces. The four-way 
stop is the safest condition for pedestrians.  
Commissioner Penseyres asked if a scramble type crosswalk is possible?  
Consultant Capuzzi said that he has not seen scrambles at all-way stops. They are typically used at traffic 
signals.  
Transportation Director Frank agreed that he has not seen a scramble at an all-way stop, it is probably 
not a viable option. 
Commissioner Coelho asked why we originally looked at a traffic circle at this location.  
Transportation Engineering Manager Ajideh said that during the design stage, they noticed that there 
were concerns for this specific intersection.  
Deputy City Manager Gomez mentioned that during the Village and Barrio Master Plan development 
there was a lot of public outreach. As the ideas came forward, they were presented and vetted. They 
took the information included in the Village and Barrio Master Plan as a starting point and had the 
consultants help them develop the plans and specifications. After speaking with the local businesses, 
and particularly the Boys and Girls Club, there were some concerns and changes from what was 
previously approved by City Council and had been presented to the Traffic and Mobility Commission. 

Motion by Commissioner Coelho, seconded by Commissioner Linke to support staff’s recommendation 
for alternative intersection control feature (no-project alternative with adding continental crosswalks) at 
Oak Avenue and Roosevelt Street, which is part of the Village and Barrio Traffic Circles, Capital 
Improvement Program Project, or CIP, No. 4015. 
Motion carried: 5/0/0/1 (Absent: Fowler) 

6. TRANSPORTATION DEMAND MANAGEMENT (TDM) PROGRAM AND TDM HANDBOOK – (Staff 
Contact: Tom Frank, Public Works) 

 Staff’s Recommendation: Receive a presentation and provide input 
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Transportation Director/City Engineer Frank presented the report and reviewed a PowerPoint 
presentation (on file in the Office of the City Clerk). 

PUBLIC COMMENT ON ITEM 6: 
1. Diane Nygaard - Honorable Chair and Commissioners: We were very disappointed after reading the 

staff report for this agenda item.   Our expectation was that a status report would actually report on 
results.    Understanding results is critical to determining what changes are needed in the program. 
This report unfortunately does not discuss that.  
What, if any, impact has this program had on increasing the mode share for alternative 
transportation?  How many businesses are participating?  Have they completed baseline 
surveys?   How many have completed follow up surveys- and do they show any increase in mode 
share for alternative transportation?   What has been their experience with use of the actions from 
the checklist and how does that inform decisions about modifying the TDM Ordinance/Handbook 
for the next update?   
We will separately forward to you and staff a discussion prepared by our attorney on the 
inadequacies of the existing TDM program.  We recognize the city's position is that they are in 
compliance with the conditions of our settlement agreement related to the TDM program.  But the 
concerns raised in that letter are all relevant for your consideration of what needs to be improved if 
this program is to achieve a meaningful reduction in GHG.   
Today as we see the devastating impacts of climate change around our country and the world, 
taking this issue seriously is imperative.    
Thank you for providing important oversight and direction to staff.   
 

2. Mike Bullock- We should all be serious about TDM, for 5 reasons: 
1.) Cars are by far the category of GHG emission that emits the most GHG (CO2) 
2.) The Intergovernmental Panel on Climate Change (IPCC) recently reported that humanity has a 

“Code Red” climate emergency 
3.) The IPCC says this because humanity is on a path to result in climate destabilization, which is 

likely to end most life forms on Earth, including our own species 
4.) There are two climate “targets”, or requirements, that must be achieved, to avoid climate 

destabilization or, put another way, must be achieved to stabilize the earth’s climate at a livable 
level 

a. The 2nd requirement is to achieve net-zero emissions by 2045 or, if we are lucky, we 
might be able to slip that out to 2050 

b. The first requirement (which is the most important one, because if we fail to achieve the 
first requirement, achieving the later requirement won’t save us) is to emit at a level 
that is no more than 80% below what we emitted in 1990, by 2030, as part of an overall 
world-wide plan to get our earth’s atmospheric CO2 to stop going up. (Note that 
atmospheric CO2 is now around 420 PPM, but it should be around 280 PPM. 350 PPM 
was deemed to be “dangerous” over 10 years ago.) 

5.) The 2030 requirement can’t be achieved by only electrifying our fleet; we must reduce 
driving.  (I have done the math and verified this to be true.) 

It seems to me that if Carlsbad were serious about TDM, then it would develop and implement a good 
TDM program for their own employees, to show the employers in Carlsbad how it is done. Once the 
Carlsbad TDM is “successful”, meaning that it is favored by most Carlsbad employees and it reduces 
driving as predicted, other companies in Carlsbad could be required to adopt the same TDM.   
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Since we need big reductions by 2030, we must rely on pricing. Complete streets, better transit, and 
better zoning need to happen ASAP, but their GHG reductions will not happen fast enough or be large 
enough, given the 2030 requirement of emitting at no more than 80% below what was emitted in 1990. 
We need systems to improve the way drivers pay for the use of roads and transit. The Road Use Charge 
(RUC) is a state function. Carlsbad needs to ask California to implement a good RUC system in time to 
help achieve the 2030 target. (ASAP!) Parking policy reform is for the municipalities. And Steve, you are 
correct. TDM needs to be for all types of development.  
 I am a retired satellite system engineer. This is a systems-engineering problem. I have worked the 
problem of identifying a set of enforceable measures to ensure that cars will achieve the 2030 target. It 
has been presented multiple times, at Air and Waste Management Association (AWMA) 
conferences.  Each time the paper was presented, it was peer reviewed. The 2nd attached file is the 
paper; the 3rd file is the power point file I use to present the paper.  

DISCUSSION: 
Chair Gocan is working with the school district, the city, and hopefully the community to make sure that 
bikes have safe access through the intersections. Her personal goal is that 20% to 30% of the students, 
especially high school student use walking or biking to go to school and create a safe place for drop off 
and pick up of students. 
Commissioner Linke would like to highlight four different regulatory pathways. Specifically, Mobility Plan 
items 3P-8 to 3P-11.  The items are: 
 1. TDM Ordinance and Handbook focusing on reducing employment related vehicle trips not only on 
larger new businesses.  
2. Having developers pay their fair share when they are adding traffic to the streets and congestion and 
are failing to meet our GMP standard.  
3. Our multi-modal level of service point system to achieve the minimum GMP standard to improve 
nonvehicle modes of travel which he is on the ad hoc committee, because the standard is way too low. 
He wants to include definitions of different TDM approaches to help the point system.  
4. A state mandated environmental review of CEQA to reduce vehicle miles traveled. He is 
recommending that these four regulatory pathways to be handled in the revision of the TDM Handbook.  
Transportation Director Frank appreciates the timely comments and staff will be looking at what steps 
are needed to update TDM to best serve our program goals.  
Commissioner Linke gave examples and suggestions on how to update the TDM handbook, specifically 
section 1.7 to include more than just the employees, to include all patrons of the business. In section 2.2 
the thresholds of compliance, needs to address the trips that are added to exempt streets at a higher 
standard. In section 2.5 the tier levels themselves and how they are applied from a Tier 1 to a Tier 2 or 
Tier 3. The strategy needs to be beefed up to adequately address the trips to the site and determine if 
the measures are working. He is suggesting that the survey be done every year for the first few years to 
make sure they are properly monitored. 
Commissioner Linke suggested that staff confirm that the TDM programs have been implemented and 
the actual performance of those programs.    
Consultant Hester agreed this is a really good comment and concern. The goal is to find out how many 
people are participating in the program on the commercial side.  
Transportation Director Frank said that on the residential projects we don’t have the same options or 
tools to reinforce them. Staff will look into what options they have for residential projects based on all 
the comments they receive. COVID-19 has made it difficult to complete the monitoring of the TDM 
program. 
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Chair Gocan asked if it is ever going to be possible for the traffic and transportation engineers to review 
the TDM applications.  
Consultant Hester said that they will be looking at the process along with the content.  
Transportation Director Frank said that the Community Development Team uses the handbook as a part 
of their review. All of these examples are going to help improve this new TDM program. Commissioner 
Linke mentioned that the City, when it updated the General Plan in 2014, discussed TDM.  
Commissioner Linke would like staff to review the Innovative Feature category. Also review the 
definition of how projects get the number of points they receive in every category. 
Commissioner Coelho inquired about who has the lead in approving the TDM plans and the roles of the 
different groups that participate in the process.   
Deputy City Manager Gomez said that the Traffic and Mobility Commission does not review the TDM 
Plans for private development projects.  It is in the commission purview to look at and provide input on 
how we can improve our processes and things that are related to traffic and mobility.  
Transportation Director Frank said that he, as the City Engineer has the authority to make the changes.  
Staff likes to work in a transparent manner to bring forward updates and receive suggestions like we are 
doing tonight.  Staff is currently providing Traffic Impact Analysis reviews for all projects, including 
Community Development projects. 
Chair Gocan mentioned that transportation options, like e-bikes, have changed a lot over the years. The 
city is also seeing more traffic on the roads and the Traffic and Mobility Commission cannot address all 
the associated tasks to reduce this traffic.   
Transportation Director Frank agreed, and said it is getting more challenging with the state laws coming 
out about higher densities. His challenges as the Transportation Director is to inform the policy makers, 
the commission, the City Council, and the public of the coming issues and how we are going to address 
it. The roads are congested, we cannot eliminate congestion, we can improve the efficiency of the road 
network. Staff acknowledge that transportation behavioral changes are difficult because people like to 
go from point A to B in a timely and convenient manner. 
Commissioner Penseyres recommends that with the TDM program we could use a positive approach like 
employers offering an easy access for bicyclist to a private shower with lockers and towel racks. The bike 
parking should be close to the showers and lockers. We should be very specific about the amenities that 
we provide for cycling to work. There are places in the TDM options that say should, when shall do this 
to get the points, is more appropriate. When talking about bike racks it says if practicable then include 
on your drawings. If it’s not practicable and they you are not going to do it, we need to make the 
wording tougher so that they do it. We need to be a lot more specific on what a good faith effort gets 
them before they can collect the points. Everything we do evolves around the automobile, like 
rewarding an employee with a car and/or a premium parking spot. We have to do a paradigm shift and 
we will need a lot of perks to change behavior. We need to provide very specific things in the TDM 
program to encourage people to take another look at what else they can do. Finally, we need to place 
more importance on education. For example, e-bike education helps the kids understand the rules of 
the road to get to where they need to go, like to the beach with their surf boards, this saves the parents 
time and car trips. 
Vice-Chair Perez agreed that e-bikes are the new way we are going to be moving into the bicycle 
industry, one of our transportation innovations.  We should try to be innovative in the city and provide 
some kind of charging. The e-bikes are heavy and might not fit in an office. The e-bikes might need a 
charge to make the return trip home. Education and safety have to be a really crucial point in the 
handbook, items like helmets and the importance of being seen by the cars. In the handbook when it 
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lists bike safety incentive the cost is medium, but the effectiveness is low. We need to place more 
importance on providing helmet safety and being visible to the cars.  
Chair Gocan mentioned the benefit of having e-bike chargers in the village as well as at the schools. To 
make the bicycle riders, safe, comfortable, and provide a convenient place to charge.  
Staff will consider all the suggestions to make the behavior change more rewarding. 

7. ELECT A NEW TRAFFIC AND MOBILITY COMMISSION CHAIR AND VICE-CHAIR – (Staff Contact: John 
Kim, Public Works) 

  Staff’s Recommendation: Elect a new T&MC Chair and Vice-Chair 

Motion by Commissioner Penseyres, seconded by Commissioner Coelho to nominate Commissioner 
Perez to one-year term as Chair and to nominate Commissioner Linke to 1-year term as Vice-Chair. 
Motion carried: 5/0/0/1 (Absent: Fowler) 
 
CITY TRAFFIC ENGINEER REPORT: 
 
City Traffic Engineer Kim noted that staff had received comments regarding VMT from Commissioner Linke 
and would be bringing VMT as an agenda item in the near future. 
 
City Traffic Engineer Comments: Attachment A 
 
TRAFFIC AND MOBILITY COMMISSION COMMENTS: 

Motion by Commissioner Penseyres, seconded by Vice-chair Perez to put in the agenda for the next 
meeting to return to 3 p.m. T&MC meetings for as long as it continues to be virtual meetings. 
Motion carried: 5/0/0/1 (Absent: Fowler) 

Commissioner Penseyres inquired about the 2017 bicyclist crash in 2017 listed in the staff report near 
Levante and Anillo Way. Staff will look at the location to evaluate the potential conflict point and if 
needed, propose a potential solution. 

Vice-Chair Perez gave a compliment to staff on the improvements at College Ave and El Camino Real, for 
bicyclists, as a bicyclist at that intersection. He asked and will email staff about the new park at the 
reservoir and the potential line of sight over the hill if that can be reviewed. He has received comments 
from the neighborhood near Sage Creek High School about the new drop off location and the back-up it 
is causing on the roadway. 

Commissioner Linke gave several compliments to all aspects of the meeting, including the commission 
and public comments. He inquired about the Vehicle Miles Traveled analysis guidelines change. It would 
be nice for the commission to see the one major revision as listed in the report as a separate topic as 
soon as possible. Consider treating the TDM guidelines as a living document in the same manner as the 
Vehicle Miles Traveled analysis guidelines and consider making some changes immediately to improve 
the situation while we are looking at updates to the TDM handbook. 

Commissioner Coelho appreciates everyone’s efforts at this meeting and looks forward to working with 
all of them.  

Chair Gocan has been working with Sage Creek and the district about e-bikes. On Carlsbad Village Drive 
at College Boulevard, the right turn is wide, the cars move over and the bikes are trying to get around. 
She recommends staff to pay attention to that and also noticed parents are parking at the bus stop and 
blocking the location for bikes.  
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Chair Gocan announced her resignation from the Traffic and Mobility Commission. 

Transportation Director Frank thanked Chair Gocan for her service, her advocacy for school bike safety 
that can continue into the future, and most importantly, Happy Birthday! 

 
ADJOURNMENT: 
Chair Gocan adjourned the Traffic and Mobility Commission Meeting on Sept. 7, 2021, at 7:35 p.m. 
 
 
        ___________________________ 
                 Eliane Paiva, Minutes Clerk 
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TRAFFIC AND MOBILITY COMMISSION 

Minutes Council Chambers 

1200 Carlsbad Village Drive 

Carlsbad, CA 92008 

Monday, April 6, 2020, 5:00 p.m. 

CALL TO ORDER: Chair Gocan called the Meeting to order at 5:03 p.m. 

ROLL CALL: Present: Gocan, Johnson, Hunter, Fowler, Linke and Perez. 
Absent: Penseyres 

APPROVAL OF MINUTES: 

This meeting was conducted virtually via Zoom due to the stay-at-home order for COVID-19. 

Motion by Vice-Chair Johnson, seconded by Commissioner Hunter, to approve the minutes for March 2, 
2020, with a minor correction and by adding one comment made by Commissioner Hunter on Item 3 - 
Four Deficient Street Facilities. 
Motion carried 5/0/1/1 - (Absent: Penseyres - Abstained: Linke) 

PUBLIC COMMENTS ON ITEMS NOT LISTED ON THE AGENDA: 

No public comments 

Commissioner Penseyres joined the Traffic and Mobility Commission meeting at 5:11 p.m. 

DEPARTMENTAL REPORTS: 

1. POLICE MONTHLY REPORT- (Staff contact: Lieutenant Christie Calderwood, Police
Department) - Informational only
Lieutenant Calderwood reported that the police department has changed their mission, due to
the health crisis, with focus on educating the public to stop/limit the spread of COVID 19. As a
result, the tasks of the community service officers, motor officers and police officers are to
respond to serious calls and to enforce the closures of beach access/ parking access/ public
parks and some trails.

2. SUSTAINABLE MOBILITY PLAN - {Staff Contact: Nathan Schmidt, Public Works).
Staff Recommendation: Approve staff recommendations 

Transportation Planning and Mobility Manager Schmidt presented the Sustainable Mobility Plan 
{SMP) and asked the commissioners to support staff's recommendation to City Council to adopt 
the Carlsbad SMP. 

Page 1 of 6 
Public Works 
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Meeting Date: May 6, 2024 

Traffic Safety & Mobility Commission 

Alonso DeVelasco, Police Lieutenant 
Alonso.develasco@carlsbadca.gov, 442-339-5578 

Police Report Regarding Traffic & Mobility-Related Matters During 
the Months of February and March 2024, including Notable News 
for the Month of April and Approval of Quarterly Reports 

To: 

Staff Contact: 

Subject: 

Recommended Action 
Receive a presentation from a representative of the City of Carlsbad’s Police Department that 
will provide an overview of traffic and mobility-related police matters during the months of 
February and March 2024, including notable news for the month of April and approval of 
quarterly reports. 

Background 

Fiscal Analysis 
This action has no fiscal impact. 

Environmental Evaluation 
In keeping with California Public Resources Code Section 21065, this action does not constitute 
a “project” within the meaning of the California Environmental Quality Act in that it has no 
potential to cause either a direct physical change in the environment, or a reasonably 
foreseeable indirect physical change in the environment. Therefore, it does not require 
environmental review. 

Public Notification and Outreach 
This item was noticed in keeping with the Ralph M. Brown Act and it was available for public 
viewing and review at least 72 hours before the scheduled meeting date. 

Exhibits 
None. 
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  Meeting Date: May 6, 2024 

To: Traffic Safety & Mobility Commission 

Staff Contact: Nathan Schmidt, Transportation Planning and Mobility Manager 
nathan.schmidt@carlsbadca.gov, 442-339-2734 

Nick Gorman, Associate Engineer 
nick.gorman@carlsbadca.gov, 442-339-2793 

Subject: Hope Elementary School – Safe Routes to School Plan 

Recommended Action 
Receive a report on the Safe Routes to School Plan for Hope Elementary School and make a 
recommendation to the City Council on the preferred design. 

Background 
Traffic safety continues to be a top priority in the City of Carlsbad. One way the city is improving 

traffic safety is through a Safe Routes to School program, a key component of the city’s 

Sustainable Mobility Plan. This program promotes walking and biking to school through 

infrastructure improvements, enforcement, tools, safety education and incentives.  Other 

strategies the city uses focus on safe driving.  

In 2021, the City Council approved funding for Safe Routes to School programs throughout the 
city. In 2022, Hope Elementary School was selected as a pilot school to kick off the program. 
The safe routes plan for Hope Elementary School consists of conceptual recommendations and 
programmatic recommendations. 

Discussion 
Existing Conditions 
To better understand the existing conditions surrounding Hope Elementary School, three initial 
steps were taken by staff. These were as follows: 

• Conducted a walking audit of the suggested walking route around Hope Elementary

• Conducted a peak hour pick-up/drop off audit

• Hosted listening sessions open to parents, staff and students

The walking audit allowed staff to gain a better understanding of the pedestrian/bicycle 
facilities surrounding the school and assess concerns heard through public input. Staff generally 
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followed the suggested walking and biking routes to school map from the Sustainable Mobility 
Plan. This map is included in the report as Exhibit 1.  
 
The peak hour pick-up/drop-off audit gave staff the opportunity to better understand existing 
travel patterns and behavior. During these observations staff observed pick-up/drop-off within 
the school parking lot and along Tamarack Avenue to the north and south of the school. It was 
noted that long queues occurred along Tamarack Avenue in both the northbound and 
southbound directions at the driveway entry due to operations on-site from pick-up/drop-off 
activity. Another observation was that parents used Chatham Road to park and walk their kids 
to/from school.  
 
The two listening sessions provided an opportunity for staff to hear directly from school 
administrators and parents about their experiences and concerns regarding school pick-up and 
drop-off throughout the year. Key issues raised during these sessions included the need for 
safer pedestrian crossings at the intersection of Tamarack Avenue and Carlsbad Village Drive, 
improved driver behavior along Tamarack Avenue near the school, better bicycle access to the 
school, specifically addressing the gap in bicycle lanes on Tamarack Avenue south of Hope 
Elementary, and the need to minimize parking impact along the school frontage for staff. 
 
Proposed Improvements 
Proposed improvements were based on the walking audit, pick-up/drop-off observations and 
community feedback. Concept level plans of the proposed improvements can be found in 
Exhibit 2. The proposed improvements include a combination of the following measures: 

• Installation of upgraded high visibility continental crosswalks at all school crossing 
locations 

• Upgrade the pedestrian crossing at the intersection of Carlsbad Village Drive and 
Tamarack Avenue by installing countdown signal heads and adjusting the signal timing 
to incorporate a "leading pedestrian interval," which gives pedestrians a few seconds of 
additional time to start crossing before the vehicle light turns green. 

• Curb extensions at the Chatham Road and Tamarack Avenue crossing and Wilshire 
Street and Tamarack Avenue crossings 

• Evaluation of school zone flashing beacons along Tamarack Avenue 

• Formalizing the trailhead connecting Marron Road and Simsbury Court 

• Proposal of two park and walk locations 

• On-site pick-up/drop-off improvements 

• Class-I multiuse path along the east side of Tamarack Avenue1  
 
High visibility crosswalks  
Installation of upgraded high visibility crosswalks is proposed at three intersections: 

• Wilshire Street and Tamarack Avenue intersection – north leg and east leg 

• Cheshire Avenue and Tamarack Avenue – east leg 

 
1 The Safe Routes to School plan proposes the removal of parking along Tamarack Avenue between Carlsbad 
Village Drive and Wilshire Street to allow for buffered bike lanes in each direction. As discussed later in the report, 
after receiving public input, it was determined that the public generally was not supportive of the removal of 
parking.  
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• Simsbury Court and Tamarack Avenue intersections – west leg  
 
Each location is proposed to include installation of continental or ladder style crosswalks with 
yellow paint per the California Manual on Uniform Traffic Control Devices, or MUTCD.  
 
Carlsbad Village Drive and Tamarack Avenue crossing upgrades 
These improvements include installation of countdown pedestrian crossing signal heads at each 
leg and a leading pedestrian interval for each phase. During the walk audit, a few of the 
pedestrian crossing signal heads were noted to not include countdown timing. Countdown 
pedestrian crossing signal heads allow pedestrians to be aware of how much time they have left 
to cross and allow them to safely clear the intersection before the end of the walk phase.  
 
The leading pedestrian interval allows pedestrians to establish their presence in the crosswalk 
before vehicles are given a green indication, which helps to increase their visibility to vehicles 
turning left and right during a green light. 
 
Curb extensions 
To help improve pedestrian safety, curb extensions are proposed at the Chatham 
Road/Tamarack Avenue crossing and Wilshire Street/Tamarack Avenue crossings. Curb 
extensions help to physically narrow the roadway, create a shorter distance for pedestrians to 
cross and increase the visibility of pedestrians prior to crossing. Curb extensions at the Chatham 
Road/Tamarack Avenue intersection are proposed along the west leg, to shorten the existing 
crosswalk length. Curb extensions at the Wilshire Street/Tamarack Avenue intersection are 
proposed along the east leg, to shorten the existing crosswalk length. 
 
School zone flashing beacons 
School zone flashing beacons are proposed to be installed along Tamarack Avenue north and 
south of the school. The beacons would only flash during school hours. These beacons can help 
draw driver attention to the school zone signage, warning them of the school zone ahead and 
signal drivers to use caution and slow down.   
 
Marron Road/Simsbury Court trailhead  
Identifying the Marron Road/Simsbury Court trailhead and adding this location to the suggested 
walking routes map will help inform families living in the northern community, of 
walking/biking options to get to school. 
 
Park and walk locations 
There are two park and walk locations that are proposed as a part of the plan along Chatham 
Road and at Calavera Hills Community Park. Identification of these locations would be a 
programmatic recommendation in that there would be no physical improvement made. One or 
both of these locations would be suggested locations to parents to help them better navigate 
options for picking up and dropping off their kids. These locations would help alleviate 
congestion on-site and along Tamarack Avenue to Hope Elementary School.   
 
Tamarack Avenue bike facilities  
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To improve the bicycle facilities, the width of the travel lanes along Tamarack Avenue between 
Carlsbad Village Drive and the school would be restriped to 10 feet to make room for an 
expanded seven-foot bike lanes on both sides of the roadway with a three-foot buffer between 
the vehicle travel lane and the bike lane. This would  extend the bike lane past Chatham Road, 
where it currently ends, to Wilshire Street. In addition to the benefits to bikes along this 
corridor, the narrowed width lanes help slow traffic down.  
 
The proposed bike lanes between Carlsbad Village Drive and the school would require the 
removal of approximately 55 on-street parking spaces on Tamarack Avenue. While alternatives 
such as "park and walk" locations could be offered to offset this loss, parents, school staff, and 
neighborhood residents have expressed significant concerns as discussed in detail below. 
 
Proximity to other city projects 
Hope Elementary School is near the East-West Corridors Emergency Resurfacing and Restriping 
along both Carlsbad Village Drive and Tamarack Avenue (south of Carlsbad Village Drive). This 
project resurfaced Carlsbad Village Drive and Tamarack Avenue within the area of the project. 
Resurfacing and restriping enhanced bike safety by narrowing vehicle lanes to 10-feet, widening 
the bike lanes/adding buffers and adding green paint within bicycle-vehicle conflict zones.  
 
The improvements proposed by the Safe Routes to School plan are viewed as complimentary to 
East-West Corridors Emergency Resurfacing and Restriping project.  
 
Public Feedback on the Proposed Draft Safe Routes to School Plan 
Before the Traffic Safety & Mobility Commission meeting, staff mailed notices to residents 
about the planned improvements. Hope Elementary school administrators also informed their 
staff and parents about the project. As a result, many people shared their opinions, both 
opposing and supporting the removal of street parking on Tamarack Avenue to make way for 
new bike lanes. 
 
Concerns cited significant logistical challenges such as inadequate parking for staff, volunteers, 
and parents, which already is a current concern due to a small school parking lot. Comments 
included anticipated worsened traffic congestion and practical difficulties for daily school 
operations, including pick-ups and drop-offs. 
 
Concerns also extend to safety issues, predicting that the removal of street parking would 
increase traffic congestion and risk, particularly from parents needing to drop off their children 
directly in traffic lanes. Some residents suggest that this plan might shift problems to nearby 
neighborhoods, exacerbating congestion and parking on residential streets. 
 
Alternatives proposed include adjusting start and stop times for classes to reduce congestion, 
adding drop-off lanes to improve traffic flow, and maintaining some street parking to mitigate 
the anticipated issues. A few residents support the idea, emphasizing the need for safer biking 
conditions and reduced car dependency, but the majority of feedback leaned toward 
addressing and modifying the proposed bike lane proposal to better accommodate the needs 
and safety of the school community. 
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The full compilation of feedback received is provided in Exhibit 3. 
 
Recommendation for Design Modification 
Given the significant public feedback expressing concerns against the removal of parking on 
Tamarack Avenue to accommodate new Class-II bike lanes, staff recommend modifying the 
proposal to incorporate a Class-I multiuse path along the east side of Tamarack Avenue as 
shown in Exhibit 4 and will provide a long-term solution to the existing gap in bicycle facilities 
instead of the currently proposed Class-II bike lanes. This recommendation is grounded on the 
following points: 
 
Safety and accessibility: A Class-I multiuse path would provide a completely separated right-of-
way for exclusive use by pedestrians and bicyclists. This separation from vehicular traffic 
increases safety for school children and other users, which is a core objective of the Safe Routes 
to School Plan. 
 
Community feedback and impact: Replacing the Class-II bike lanes with a Class-I multiuse path 
addresses the community's concerns about removing street parking and the increased 
congestion and safety hazards. The multiuse path would not require the removal of as many 
parking spaces, if any, depending on its exact placement and design. 
 
Funding constraints and phased implementation: While the Class-I path would require 
additional funding and engineering, the timeline for implementation is unknown until the city 
can find an appropriate source of funding.  If feasible, implementing the project improvements 
in phases could be considered to manage costs, assess effectiveness, and make adjustments 
based on initial user feedback. 
 
This recommendation aims to balance the needs and concerns of the Hope Elementary School 
community with the city’s objectives for safe, more sustainable routes to school. This approach 
not only addresses immediate issues but also contributes to long-term community well-being 
and safety. 
 
Next Steps 
Upon receiving input from the Traffic Safety & Mobility Commission, staff will finalize the 
conceptual design documents and Safe Routes to School plan. Staff will then present the 
conceptual design and plan to the City Council with a recommendation to support the project. 
 

Exhibits 
1. Hope Elementary School Suggested Walking and Biking Routes to School 
2. Hope Elementary School Safe Routes to School Plan and Preliminary Concepts 
3. Public Feedback Responses 
4. Conceptual Plan for a Class-I Multiuse Path along Tamarack Avenue 
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Introduction

The City of Carlsbad (City) has a long history of supporting Safe 

Routes to School (SRTS) initiatives. Most recently, the City’s 

2021 Sustainable Mobility Plan identified SRTS as a key strategy 

to help the City improve transportation-related safety, reduce 

greenhouse emissions, and increase travel choices.

The Sustainable Mobility Plan development process included 

walk audits and mode shift analyses at all 20 Carlsbad public 

schools. This process identified Hope Elementary School as the 

first school to receive a more extensive assessment to determine 

implementable projects that will make walking and biking safer 

and more desirable travel mode choices for the school commute.

This document, the Hope Elementary School Safe Routes to 

School Plan, includes recommendations that are the result 

of reviewing walking and biking conditions; listening to 

concerns and opportunities from school, school district, and 

community stakeholders; and using professional judgment. The 

recommendations are broken into two categories—infrastructure 

and non-infrastructure. Infrastructure, also called engineering, 

refers to improvements to the physical built environment that 

make active modes of travel safe, convenient, and comfortable. 

Infrastructure is an important part of SRTS because it 

supports communities in designing and building sidewalks, 

paths, crosswalks, and streets that are safer for all users and 

more conducive for using active modes of transportation. 

Non-infrastructure, also called encouragement and education, 

complements infrastructure by promoting activities that make 

active modes of travel to school more attractive, fun, and 

interesting while also teaching skills to use active modes safely.

SRTS is a strategy that improves 

pedestrian and bicycle travel conditions 

around schools in order to increase 

opportunities for students and 

their families to use active modes of 

transportation to get to and from school.
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Improving Safe Routes to School at Hope 
Elementary School

The infrastructure recommendations developed for Hope 

Elementary School are physical design solutions that have 

been tailored to existing infrastructure conditions. These 

considerations include right-of way, road widths, intersection 

geometry, and crosswalk orientation. Each recommendation 

was drafted to include accurate measurements to confirm the 

feasibility and cost. Cost estimates can be found in Appendix 1.

The infrastructure recommendations outlined in this chapter 

address the following key concerns expressed by parents/

caregivers and school staff collected during two school walk 

audits and two school community workshops:

• Excessive speeding along Tamarack Avenue in front of Hope 

Elementary School.

• Not enough dedicated travel space for bicyclists.

• Too many vehicle and pedestrian conflict points on Tamarack 

Avenue caused by not enough queuing space during drop-off 

and pick-up.

In addition, real and perceived safety concerns exist among the 

school community that likely stem from the 2018 bicycle crash 

involving a 16-year-old at the intersection of Carlsbad Village 

Drive and Tamarack Avenue1

1 Transportation Injury Mapping System [TIMS], Safe Transportation  
Research and Education Center, University of California, Berkeley. 2022.
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To address these key concerns, here is a highlight of some of the 

infrastructure recommendations that can be found on the following 

pages of this chapter: 

• Install school zone flashing beacons and speed feedback signage. 

• Install Class II buffered bike lanes along Tamarack Avenue. 

• Upgrade school crossings at the intersection of Carlsbad Village 

Drive and Tamarack Avenue to high-visibility continental 

crosswalks.
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VEHICLE TRAVEL LANES, 7` CLASS II BIKE LANES
WITH 3` STRIPED BUFFER

EXTEND CLASS II TO CHESHIRE AVE

INSTALL NO PARKING IN BIKE LANE SIGNAGE
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PARKING REMOVAL

PARKING REMOVAL
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INSTALL HIGH VISIBILITY CONTINENTAL
CROSSWALKS (ALL LEGS)

INSTALL SPEED FEEDBACK SIGNAGE

EVALUATE INSTALLATION OF SCHOOL ZONE
FLASHING BEACONS
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FORMALIZE TRAILHEAD11

LEGEND
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SYMBOL DESCRIPTION

FORMALIZE AS PARK AND WALK LOCATION1

LEGEND
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Encouraging Safe Routes 
to School at Hope 

Elementary School

Chapter

3
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Encouraging Safe Routes to School at 
Hope Elementary School

Non-infrastructure strategies are an important part of 

a comprehensive SRTS program. While infrastructure 

improvements provide safer and more comfortable routes, non-

infrastructure SRTS activities like traffic safety education and 

walking and biking promotional activities encourage students and 

their families to choose active modes to get to and from school. 

In addition, SRTS programs with non-infrastructure components 

build enthusiasm and support for active transportation and can 

Source: Carlsbad Police Twitter

be an important first step toward implementing more costly 

infrastructure improvements.

This chapter outlines SRTS educational and encouragement 

recommendations for Hope Elementary School. These 

recommendations are based on school and community needs and 

priorities, available resources, and SRTS best practices.
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SRTS EDUCATIONAL AND ENCOURAGEMENT 

RECOMMENDATIONS #1

PARK AND WALK

School-promoted park and walk locations have the potential to 

reduce traffic congestion around a school and encourage physical 

activity for parents and students. The school community identifies 

a predetermined parking lot meeting area for families who drive 

and then park and walk the remaining distance to school. 

Calavera Hills Community Park has the potential to serve 

as a park and walk location for Hope Elementary School. The 

park is about a 10- to 15-minute walk to and from the school. 

Getting more cars away from drop-off and pick-up will alleviate a 

tremendous amount of traffic congestion, and as more students 

and families use this park and walk location, the active school 

commute will become safer and more fun!  

Calavera Hills Community Park
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SRTS EDUCATIONAL AND ENCOURAGEMENT 

RECOMMENDATIONS #2

SUGGESTED ROUTE MAP

A draft suggested route map (available in Appendix 2) was created 

for Hope Elementary School as a part of the Sustainable Mobility 

Plan. However, there are new opportunities that warrant an 

update to this map: 

1. As mentioned previously, Calavera Hills Community Park has 

the potential to serve as a park and walk location for Hope 

Elementary School. If the school community decides to adopt 

this location for park and walk, then it should be added to the 

suggested route map. 

2. A trail on Simsbury Court to the north of Hope Elementary 

School connects to the Acacia at the Preserve by Cornerstone 

Communities. The homes in this development are within the 

Hope Elementary School boundary. The trail location should 

be added to the suggested route map so that students and 

families in this community learn how to access the school via 

active modes.

SRTS EDUCATIONAL AND ENCOURAGEMENT 

RECOMMENDATIONS #3

CROSSING GUARDS

Carlsbad Unified School District staffs 23 crossing guards, of 

which Hope Elementary School has three—located at Carlsbad 

Village Drive and Tamarack Avenue, Tamarack Avenue and 

Chatham Road, and Tamarack Avenue and Wilshire Avenue 

right in front of the school. To ensure these crossing guards are 

performing their duties properly and safely, it is important that 

they receive training on at least a biennial basis. Free crossing 

guard training resources are available through the California 

Active Transportation Resource Center.

SRTS EDUCATIONAL AND ENCOURAGEMENT 

RECOMMENDATIONS #4

STUDENT VALET

A student valet program could alleviate safety concerns on 

the Hope Elementary School campus by providing a more fluid 

motion of vehicular traffic in the drop-off area. Student valets are 

typically fifth-grade students who are stationed along the drop-

off area. They wear bright safety vests holding “PULL FORWARD” 

signs. Drivers pull into the drop-off area and drive as far forward 

as directed by student valets to use the entire length of the 

available curb. When vehicles come to a complete stop, student 

valets open the passenger door to allow students to exit the 

vehicle and then close the vehicle door. The valets direct drivers 

to pull forward and exit the drop-off area.
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SRTS EDUCATIONAL AND ENCOURAGEMENT 

RECOMMENDATIONS #5

PARENT AND CAREGIVER EDUCATION

Parents and caregivers are the most critical partners in making a 

school community safe. Regular and friendly messaging through 

school communication channels such as newsletters, social media, 

websites, and in-person events can be used to promote safe 

walking, bicycling, and driving behavior and encourage families to 

walk and bike to school. 

SRTS EDUCATIONAL AND ENCOURAGEMENT 

RECOMMENDATIONS #6

BIKE SAFETY

The City offers free bicycle and ebike safety courses for students 

and their families. This incredible community resource should be 

promoted as appropriate with Hope Elementary School and other 

Carlsbad schools. In addition, Hope Elementary School students 

may benefit from watching this ebike safety video developed by 

the City of Oceanside, Carlsbad’s neighboring city to the north.

SRTS EDUCATIONAL AND ENCOURAGEMENT 

RECOMMENDATIONS #7

Bike racks at Calavera Hills Community Park.
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CITY AND DISTRICT PARTNERSHIP

Carlsbad Unified School District provided valuable input to the 

development of this document and should remain a trusted 

partner. Their support for this effort and SRTS in general 

is formalized in their adopted School Board Administrative 

Regulation (AR) 5142.2 Safe Routes To School Program. AR 

5142.2 provides direction on strategies the district may employ 

to improve student safety along routes to school and to promote 

walking, bicycling, and other forms of active transport to school 

by students.

In addition, on-campus opportunities to improve circulation 

remain, such as re-striping the school driveway. Regular meetings 

between the City and school district will help advance ongoing 

and new SRTS efforts.

Hope Elementary School driveway.
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Appendices
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Cost Estimates

Appendix

1
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Planning-Level Cost Estimate
Date: 11/16/2022
Prepared by: CRW
Reviewed by: VH
= backup Breakdown of the bid item

Bid # Item Quantity Unit Unit Price Subtotal
Miscellaneous

1 1 LS 10,000.00$   10,000.00$  
2 1 LS 15,000.00$   15,000.00$  
3 1 LS 15,000.00$   15,000.00$  
4 1 LS 20,000.00$   20,000.00$  
5 1 LS 35,000.00$   35,000.00$  

319 SY
276 LF
513 SF

95,000.00$  
Civil Improvements

6 11,480 SY 3.00$   34,440.33$  
7 5 EA 5,500.00$ 27,500.00$  
8 3,387 SF 15.00$   50,805.00$  
9 374 LF 65.00$   24,310.00$  
10 1,348 SF 18.00$   24,264.00$  
11 25 LF 300.00$   7,500.00$  

168,819.33$  
Signing & Striping Improvements

12 12 EA  250.00$   3,000.00$  
13 313 LF 3.00$   939.00$
14 280 SF 5.00$   1,400.00$  
15 8,340 LF 3.00$   25,020.00$  
16 65 SF 5.00$   325.00$
17 2 EA 250.00$   500.00$
18 2 EA 500.00$   1,000.00$  
19 "SIGNAL AHEAD" Pavement Marking 1 EA 250.00$   250.00$
20 1,700 SF 5.00$   8,500.00$  
21 4,654 LF 3.00$   13,962.00$  
22 20 EA 425.00$   8,500.00$  
23 616 LF 3.00$   1,848.75$  

65,245.00$  
SUBTOTAL: 329,064.33$  

30% Contingency: 98,800$

CONSTRUCTION TOTAL: 427,900$

Asphalt Slurry Seal

"STOP" Pavement Marking 

Alta's opinions of estimated construction costs are made on the basis of Alta's experience and qualifications. However, 
since Alta has no control over the cost of labor, materials, equipment, or services furnished by others, or over the 

Contractor's methods of determining prices, or over competitive bidding or market conditions, Alta cannot and does not 
guarantee that proposals, bids, or actual construction cost will not vary from the estimates as prepared by Alta.

Traffic and Wayfinding Signage
6" White Diagonal Striping 20' O.C. (Buffered Area)

SUBTOTAL  (Miscellaneous):

Mobilization/ Demobilization (not to exceed 5% of subtotal)
Traffic Control (Including CMS Signs) (not to exceed 3% of subtotal)
Stormwater Control, SWPPP, & BMP Implementation
Construction Survey & Staking 
Unclassified Excavation

PCC Removal

AC Removal
Curb and Gutter Removal

Construct Type A1‐6 Curb

Construct Parkway Drain per SPPWC STD plan 150‐3

Construct Curb Ramp
Construct 4" PCC Sidewalk

SUBTOTAL  (Signing and Striping Improvements):

6" Double Yellow Striping (Detail 22)
Yellow Continental Crosswalk

"STOP AHEAD" Pavement Marking

SUBTOTAL  (Civil Improvements):

Construct Cross Gutter

Bicycle Lane Pavement Marking

Bike Lane Conflict Zone Marking (GREEN)
Bike Lane Intersection Striping (Detail 39A)

12" Stop Bar Limit Line
6" White Right Edge Line (Detail 27B)

N:\shared\projects\2022\00‐2022‐056 Carlsbad, CA Safe Routes to School Plan\CAD\05_Development\Quantity Takeoffs\221116_Carlsbad Hope ES SRTS_Estimate.xlsx
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Hope Elementary School 
Suggested Route to 
School Map Draft

Appendix

2
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1

Eliane Paiva

Subject: FW: Bad city plan

From: Lisa Martin <lmart12@gmail.com>  
Sent: Tuesday, March 19, 2024 7:08 PM 
To: Traffic <traffic@carlsbadca.gov> 
Subject: Bad city plan 

To whom it may concern,  
I am a parent of Hope Elementary school students. I see that the City of Carlsbad is considering the removal of street 
parking on Tamarack (from Chatham going north to Wilshire) and replacing it with bike lanes. This plan has a direct 
impact on our community and neighbors of Hope campus. The morning traffic is so confusing and the street is so busy 
that I park here every morning, on the side of the school and walk my 2 sons up to the front gate. It is where I feel the 
most safe. I park going south, past the school on the school side of the street. There is no cross traffic and I do not even 
need to use a crosswalk.  

Not only is the general morning traffic horrendous but the area you may take away is where the majority of our parents, 
faculty, and staff park. This plan will make morning drop off 10 times worse than it is now.  

I suggest your office go watch the morning drop off and view the cars that roll in from the north and south, how they 
block traffic and cause a traffic jam. I can only get to work on time if I park facing south past the school on the very 
street and spot you plan to take away. Reconsider this plan please.  

Sincerely,  
Lisa Smith 

CAUTION: Do not open attachments or click on links unless you recognize the sender and know the content is 
safe.   

Exhibit 3
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From: Nicole Medrano
To: Traffic
Subject: Bike Lanes at Hope Elementary
Date: Monday, March 18, 2024 8:59:49 AM

Hello,
My name is Nicole Medrano, PTA President at Hope Elementary School. I am writing in
regards to the proposed traffic solutions to the streets surrounding Hope. 

PTA is resoundingly AGAINST these changes, namely removing street parking from Chatham
to Wilshire, for the following reasons:
1) Hope has a very small parking lot with only about 30 spots available. This is significantly
less than the number of teachers we have, not to mention our other staff like Intervention
Teachers, Instructional Aides, administrative assistants, cafeteria staff, janitors, Special Day
teachers and aides, school nurse, and the list goes on. As a result, the majority of Hope faculty,
staff, and support staff park on the street every day. 

2) Parents use street parking to park and walk their children to/from school at pick up and drop
off. 

3) Volunteers also park on the street when coming to school. We have MANY daily parent
volunteers and campus visitors. Some of these volunteers are grandparents who may be
hindered by parking even further from campus. One example is our kindergarten Garden
Grandma who is of advanced age. She comes to school multiple times a week often with her
wagon full of supplies (large bags of soil, fertilizer, tools, large pots, etc) for the
Kindergarten's vegetable garden. Removal of convenient street parking would be a great
hindrance to grandparents, like Garden Grandma.

4) Because our parking lot is already so small, pick up and drop off lines are already quite
long and extend well down Tamarack, going both north and south. If street parking is
removed, our pick up and drop off lines will become even more congested and long.

 5) Adding bike lanes to this section of Tamarack is unnecessary. Only a small number of
parents and students ride their bikes to school. Out of this very small number, the most are
parents on E-Bikes who drive along with the cars and obey the same traffic rules that apply to
cars. Only a very small number of students ride their bikes to school. We have 647 students at
Hope, 112 5th graders. A handful of 5th graders ride E-Bikes on their own to school every
day. I am on campus almost every day. The most bikes I have seen in our bike parking area
are 5. So, the city would be removing parking for hundreds of people in order to satisfy maybe
20. 

6) By removing parking on Tamarack from Chatham to Wilshire, parents will start to park
mostly on the residential streets that branch off of Wilshire. We have hundreds of cars parked
on the street at pick up and drop off. Forcing these cars to move into the residential areas
would be a great annoyance to the residents in these areas as their streets would become
packed with cars, some of whom I imagine would partially block driveways because they are
in a hurry. 

7) Safety issues we encounter will not be resolved by adding bike lanes and removing parking.
The safety issues we've encountered include: E-Bikes darting in and out of traffic, E-Bikes
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cutting across the street without any warning in front of moving vehicles, parents having their
children get out of the cars in the middle of the street while they are in stopped traffic, parents
pulling over in red zones (and partially blocking oncoming traffic) to have children get out of
the cars, and parents parking in unsafe ways that partially block traffic, and drivers driving the
wrong way on the opposite side of the street to get around the stopped cars waiting to turn into
Hope parking lot for drop off. 

8) Removing the street parking we do have will only make the above issues worse as MORE
cars will be in the traffic lines, cars will stop in the bike lanes and thus block bike lanes (this
will undoubtedly happen, especially when parents are in a hurry) to drop off kids, people will
drive in the bike lanes to get around stopped traffic, people will park in residential areas (this
will be a mess on trash days), etc.

I strongly encourage a team from the city to come to Hope at 7:45am and 2:15pm to observe
our pick up and drop off situation. You will find that the addition of bike lanes and the
removal of street parking will be a huge burden on the Hope community and our neighbors. I
will encourage all of our PTA parents to write in and attend any city meetings regarding this
matter. 

Thank you. Kindly,
Nicole Medrano
Hope PTA President

CAUTION: Do not open attachments or click on links unless you recognize the sender and
know the content is safe.
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From: Julie Fieri
To: Traffic
Subject: Bike lanes near Hope Elementary
Date: Monday, March 18, 2024 10:07:32 PM

Hello.
It was just brought to my attention that there is a proposal to remove the street parking, on both sides of the street,
near Hope Elementary.
I’d like to share that we strongly oppose this plan. There is very little parking near Hope Elementary school to begin
with and removing the ability to park on Tamarack would cause major traffic disruptions during school drop off and
pick up. I’d recommend that you drive near the school at 7:50am and 2:20pm  on a school day so you can see just
how disruptive it would be to remove these necessary parking spots.  We rely on these street parking spaces to
safely pull over and let our kids out of the car, and to pick up our kids. There are extremely few people biking to our
campus so I’m extremely confused why we would sacrifice the safety of hundreds of students by removing these
parking places in favor of rarely used bike lanes. Removing these parking spaces  would result in extreme traffic
delays for the 500+ families dropping off students in the morning and picking up in the afternoon.
I will also share that teachers, school volunteers, and family members need these street parking spaces to more
easily access the school both during and after school hours. There are school award ceremonies, back to school
nights, open houses, and festivals, etc. that bring hundreds of families to the campus each year. Please, please, do
not take these street parking places away from our community.
Please let me know if you have any questions.
Thank you
Julie Fieri
760-224-2154
CAUTION: Do not open attachments or click on links unless you recognize the sender and know the content is safe.
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From: Sharon St Clair
To: Traffic
Subject: Changes around Hope School
Date: Monday, March 18, 2024 10:27:10 AM

Hello,

As a part of the Hope School Community, I am very concerned about the
proposed changes. While I understand the reason behind the proposal,
removing that much parking will make life much harder for those who are
at the school everyday.  There is not enough staff parking, so I park on
the street. This would directly impact the amount of time I have to prepare
for my day with my students.

I am wondering how you requested feedback from the school community.
I was never contacted, nor were my colleagues. Any proposed
changes should be discussed with those it will affect the most. 

Please reconsider these proposed changes. There has to be a better way.

Sharon St. Clair
First Grade Teacher
Hope Elementary School
Carlsbad Unified School District
760-533-2806 (cell)
https://sites.google.com/carlsbadusd.net/stclairstars/home

CAUTION: Do not open attachments or click on links unless you recognize the sender and
know the content is safe.
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From: Janis Rechlin
To: Traffic
Subject: City Planning Improvements
Date: Thursday, March 14, 2024 9:25:22 PM

Good morning
We received your letter this morning with the plan proposal to improve safety for students and drivers on Tamarack
by Hope Elementary and I do have a couple of comments to share.
Firstly, I applaud and appreciate your collaborative work and efforts to improve the safety of our children, but I do
question whether the plan of removing the street parking on Tamarack north of Chatham to Wilshire will actually
make things less safe with more stand still traffic congestion created by parents wanting to pick up their children.
Instead of the cars being parked along the curbs, they’ll be parked in the street.  The view might be that because of
the improved bike lanes, with the cars parked in the middle of the streets instead of along the sides, the children can
safely ride their bikes to and from school. As someone who lives a block away from Hope Elementary, our daughter
attended Hope and later graduated from CHS, I have to confess that one of my main concerns in terms of the safety
of our children, has to do with the real possibility of an increase in children, especially young children, who would
be riding E bikes to get to and from school. Hope Elementary is surrounded by steep hills, which makes using a
traditional bike very difficult. That’s why this area is often used by bike clubs because the hills are so challenging.
In summary,  It seems to me, that instead of this being an improvement for safety it’s simply the problem/risk being
transferred from the south of the school on Tamarack to the north and east of the school on Tamarack which is also
busy with the hill, the cars and more neighborhoods.
As a possible solution for safety and traffic congestion, has the school considered staggering the start and stop times
for classes?
Thank you for considering my input.
Janis Rechlin

Sent from my iPhone
CAUTION: Do not open attachments or click on links unless you recognize the sender and know the content is safe.
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From: Jeff Roeser <discmanro@gmail.com>  
Sent: Sunday, April 28, 2024 10:40 AM 
To: Traffic <traffic@carlsbadca.gov> 
Subject: Comments regarding Hope Elementary Traffic Plan - May 6 Meeting, Traffic Safety & Mobility 
Commission 
 
Hello, 
 
I am a Carlsbad resident in the vicinity of Hope Elementary, with 2 young children, and have lived here 
since 2020.  We often walk/bike along Tamarack Ave in front of Hope and the adjacent neighborhoods. I 
am glad to hear this Commission is actively looking at ways to improve traffic safety in this area.  My 
comments below are a summary of my observations of traffic related concerns in this area: 
 
1) Intersection of Tamarack & Carlsbad Village Dr:  I have often observed vehicles running the red light 
at this intersection, most often when driving westbound on Carlsbad Village Dr, since the road is on a 
long downward slope towards the west.  Visibility of Carlsbad Village Dr from Tamarack northbound & 
southbound at this intersection is limited due to the hills in this area.  Our neighbors were in a collision 
at this location with another vehicle that ran the light.  Please consider studying traffic patterns in this 
area and opportunities for improving safety for vehicles/pedestrians/micro mobility. 
 
2) 3-way stop at Tamarack & Wilshire:  This stop sign is well-hidden when approaching from Tamarack 
south or north, due to the hills and curves present in the roadway.  I have often observed vehicles on 
Tamarack running the stop sign at this intersection.  This route seemed to be used heavily as a shortcut 
during commutes when there are delays/closures on I-5/78W (i.e. during last year's emergency closure 
of 78 due to the sinkhole).  This increased level of traffic indicated that Tamarack was being utilized as a 
detour for commuters heading to/from points north or east of the Calavera vicinity.   Please consider 
studying traffic patterns in this area and opportunities for improving safety for 
vehicles/pedestrians/micro mobility.  
 
3) School pickup/drop off congestion in front of Hope Elementary:  I have often observed vehicles 
queued for pick up/drop off at the Hope Elementary driveway entrance, with the line of vehicles 
extending onto Tamarack Ave, both to the north and south. The queue is often at a complete standstill 
for minutes at a time.  Vehicles who wish to drive past Hope during this time must either detour through 
the residential area by turning onto Wilshire or illegally pass the queued vehicles by crossing into the 
oncoming lane.  Please consider studying traffic patterns in this area and opportunities for improving the 
pick up/drop off process. 
 
Thank you for taking the time to review and address concerns from the community on this matter. 
 
Jeff Roeser 
3619 Cheshire Ave. 
discmanro@gmail.com  
 

CAUTION: Do not open attachments or click on links unless you recognize the sender and 
know the content is safe.   
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From: Bill Stasiewicz
To: Traffic
Subject: Fw: Proposed Removal of Street Parking in Front of Hope
Date: Tuesday, March 19, 2024 3:10:08 PM

Hi Nathan,
Good afternoon. I wanted to share some feedback about the proposed plan to alter the street parking and
bike lanes in and around Hope Elementry School (HES).

I agree that something should be done in and around HES to improve the traffic flows, but what the City is
proposing isn't well thought out. My children have been attending HES since 2016, so I am not new to the
frustration of parking and driving around HES during peak traffic times.

If this plan is truly about safety, this plan is incomplete and doesn't address the east side of the campus.
Effectively, the proposed approach doesn't solve the problem; it just pushes it back two blocks on the west
side. Also, very few elementary-aged kids ride their bikes to school. It would make much more sense to
ask children/post signs to walk their bikes on the sidewalk in the areas highlighted in the map between the
hours of 7:30am-8:30am and 2-3pm than to displace most of the parking available to parents, volunteers,
etc. 

The school also has frequent events during and after school hours. If you remove the most popular
parking area, it will simply push tons of cars deeper into the neighborhoods where neighbors
drive/park/play/live/etc.It will likely irritate those living near the campus even more.

The introduction of school buses would be the best and safest solution.

Regards, Bill Stasiewicz

----- Forwarded Message -----
From: PTA President <notify@membershiptoolkit.com>
To: "wlstas@yahoo.com" <wlstas@yahoo.com>
Sent: Monday, March 18, 2024 at 09:25:27 AM PDT
Subject: Proposed Removal of Street Parking in Front of Hope

Hello Hawks! 

The City of Carlsbad is considering the removal of street parking on Tamarack (from Chatham going north
to Wilshire) and replacing with bike lanes, along with some other modifications on Chatham. An image of a
letter from the City of Carlsbad with more detailed plans is attached. 

This plan has a direct impact on our community and neighbors of Hope campus. Please look carefully at
the attached map of the proposed affected areas of Tamarack as this is where the majority of our parents,
faculty, and staff park. 

I encourage everyone to email the City at traffic@carlsbadca.gov , call at 442.339.5332, and/or attend any
City Council meetings to voice your opinions on this matter. 
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From: Joel Cooper
To: Traffic
Subject: Fwd: Proposed Removal of Street Parking in Front of Hope
Date: Monday, March 18, 2024 11:49:46 AM

Hello Nathan Schmidt/ Carlsbad Transportation Dept.

I wanted to say that after receiving a timely email from a Hope Elementary representative, I support removal of street
parking on Tamarack Ave (from Chatham going north to Wilshire) and replacing with bike lanes. As someone that
drops his child off daily, I can attest to the notion that those parking here at dropoff/ pickup impact ability to exit
Hope elementary at the designated egress exit, increase the likelihood of an accident with a car/ bike/ or (heaven
forbid) a person.  

However, I think it would be very prudent to work with Hope Elementary administration/ PTA reps to determine if
and how the dropoff/ pickup process should be changed if there are less spots to park in the morning, which will
likely be the case. If this key aspect is not handled well, then this decision to remove the parking could very really
become more of a net negative than a positive.

Thank you for your time.

Joel Cooper
(father of a Hope Elementary student)

---------- Forwarded message ---------
From: PTA President <notify@membershiptoolkit.com>
Date: Mon, Mar 18, 2024 at 9:25 AM
Subject: Proposed Removal of Street Parking in Front of Hope
To: <jcooper6899@gmail.com>

Hello Hawks! 

The City of Carlsbad is considering the removal of street parking on Tamarack (from Chatham
going north to Wilshire) and replacing with bike lanes, along with some other modifications on
Chatham. An image of a letter from the City of Carlsbad with more detailed plans is attached. 

This plan has a direct impact on our community and neighbors of Hope campus. Please look
carefully at the attached map of the proposed affected areas of Tamarack as this is where the
majority of our parents, faculty, and staff park. 

I encourage everyone to email the City at traffic@carlsbadca.gov , call at 442.339.5332, and/or
attend any City Council meetings to voice your opinions on this matter. 
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From: Michelle Eaton
To: Nathan Schmidt
Subject: Hope Elementary
Date: Friday, March 15, 2024 11:03:39 AM

I love the plan!  I live in the Trails and I am uncomfortable with the cars parked along Tamarack by the sxhool.
I can’t wait for the finished product!!
Michelle Eaton
Sent from my iPhone
CAUTION: Do not open attachments or click on links unless you recognize the sender and know the content is safe.
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From: Brendan Cummings
To: Traffic
Subject: Hope Elementary School Traffic Safety
Date: Thursday, March 14, 2024 2:38:37 PM

Dear Nathan Schmidt-

I received the notice for traffic improvements near Hope Elementary school. I live about 100
yards from the school and think all ideas proposed are fantastic. Having little children walking
and biking in the same space as 5,000 pound cars will never be a safe situation. Appreciate all
efforts to separate pedestrians and bikers from cars, and dis-incentivize the use of cars in
general. Thank you for continuing to make improvements to the city of Carlsbad.

Sincerely,
Brendan

CAUTION: Do not open attachments or click on links unless you recognize the sender and
know the content is safe.
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From: Jillian Gallop
To: Traffic
Subject: Hope Elementary street parking
Date: Monday, March 18, 2024 10:12:04 AM
Attachments: image0.jpeg

Hi,

We strongly disagree with the proposed street work on tamarack near Hope Elementary. I have had 4
kids attend that school and there is no way the school could function without that street parking.

Elementary children shouldn’t be expected to ride or walk to school, it’s dangerous and
preposterous. There is barely even enough parking now. This seems targeted to benefit adult cyclists
which is absurd, the kids come first. It is a small stretch of road in a school zone. Children needs
over cyclists needs.

Attaching the letter of proposed changes. Again, we are completed opposed to removing street
parking.

Thank you,
Jillian Gallop

CAUTION: Do not open attachments or click on links unless you recognize the sender and know the
content is safe.

 
Sent from my iPhone
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From: Amy Baird
To: Traffic
Subject: Hope Elementary
Date: Tuesday, March 19, 2024 10:43:17 AM

Hi-

I am a resident one street over from Hope Elementary. I wanted to write about the letter I
received regarding the upcoming traffic safety proposals for pedestrians.  I love that there is
attention being brought to this issue. I myself have crossed the Tamarack crosswalk in front of
Hope and have had to pause because of high moving traffic from the southbound lane that had
to stretch to a halt at the crosswalk.  I live on Greenwich Street and because of my proximity
to the situation, I love that this is being considered. Thank you!

I feel that the common problems are these:
1) people speeding coming southbound on Tamarack to fast around the corner (Simsbury,
Cheshire / Tamarack intersections).
2) people turning off Chatham Road left on a Tamarack without paying attention to traffic
3) people doing U-turns on Wilshire
4) Non-crossing guard hours

These problems occur most after 9 AM - 2 (After main school start) when the kindergartners
are starting their classes and early bird kindergarteners are being released.  After 3:30 PM... Or
once the crossing guards are gone.  These issues also occur on the weekends... When kids are
out on their bicycles.

My Suggestions:
I do think that there should be an additional crosswalk for the Cheshire and
Simsbury/Tamarack area as well that is very obvious to drivers.  There is a grassy area that
many kids use before an after school and then cross the street. When people come down
Tamarack in the southbound lane they come very fast because of the decline of the hill. And
it's just a tricky situation.  This would also serve a dual purpose in slowing down people
coming down the hill (southbound) on Tamarack.

I do think that you should allow parking on Tamarack, Wilshire, and Chatham.  If you don't
then all of the staff from Hope Elementary will park in my neighborhood (Greenwich,
Glenbrook, etc.).  There’s already limited parking for residents.  And if those main streets are
blocked from Hope staff for parking that will complicate the issue.  There will not be enough
room for parking for parents to do pick up.   We already have problems with parents that park
in front of my house blocking things like my driveway and my mailbox.  But at least the drop-
off and pickup parking is just for a short time.

I do think you should consider red paint the curbs on the corners along Wilshire and Tamarack
red because people park on the corner which upstructs the view of pedestrians and oncoming
traffic.  You should also post signs like no U-turns. I can't tell you how many times I seen a
parent do a U-turn in the intersection of Greenwich and Wilshire almost hitting pedestrians
and other cars.

In closing, I have lived with this issues for the last six years since I live on Greenwich. I have
two small children under the age of five, one of which is a kindergartener at Hope.  I feel that I
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am in a better situation to discuss these issues than most.  I feel that you need to prioritize
keeping safe parking for the Hope staff that does not interfere with traffic and pedestrians.
Second I agree that there should be very obvious pedestrian crossings.  Third I also like the
idea of people not parking on corners and giving space on corners so views of pedestrians and
oncoming traffic is not obscured.

Thank you for considering my suggestions.

Amy

Amy Baird
3019 Greenwich St
Carlsbad CA 92010
joab619@gmail.com
(C) 619-621-7730

CAUTION: Do not open attachments or click on links unless you recognize the sender and
know the content is safe.

May 6, 2024 Item #4                            Page 49 of 64

mailto:joab619@gmail.com


From: Jessica Bremer
To: Nathan Schmidt
Subject: Hope School traffic plan
Date: Tuesday, March 19, 2024 7:55:16 PM

Mr. Schmidt,

The proposal to remove ESSENTIAL parking spots from Tamarack Ave at Hope Elementary
is ABSURD. As a parent and employee of the school I am emphatically opposed to this idea
and find it absolutely ridiculous. No one closely involved at Hope Elementary would support
this idea. Employee parking onsite is insufficient for the number of staff on campus and
overflow onto Tamarack is essential. If these parking options are removed more cars will be
parking in the surrounding neighborhood taking spots from residents who patiently tolerate so
much already. 
If you want to decrease the number of cars driving to campus the school district must restore
bussing for the students living at the farthest edges of the school boundaries (Spinnaker Hill,
Foothills, etc). 
Students don't walk/ride to school because of unsafe vehicles on CARLSBAD VILLAGE DR,
not in the immediate vicinity of campus. Plus, the school is located at the bottom of a canyon
so walking/biking out is physically tiring for kids. There is not justification for the proposed
changes to lanes and parking area Hope Elementary. Feel free to survey parents/teachers to
find out why students don't ride/walk and where the dangerous parts of our route to school
actually are. I would be happy to discuss further ideas and reservations with the city as needed.

Jessica Bremer
909-456-4350

CAUTION: Do not open attachments or click on links unless you recognize the sender and
know the content is safe.
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1

Eliane Paiva

Subject: FW: Hope School traffic plan

 

From: Jessica Bremer <jessbremer83@gmail.com>  
Sent: Tuesday, March 19, 2024 7:41 PM 
To: Traffic <traffic@carlsbadca.gov> 
Subject: Hope School traffic plan 
 
Mr. Schmidt,  
 
The proposal to remove ESSENTIAL parking spots from Tamarack Ave at Hope Elementary is ABSURD. As a parent and 
employee of the school I am emphatically opposed to this idea and find it absolutely ridiculous. No one closely involved 
at Hope Elementary would support this idea. Employee parking onsite is insufficient for the number of staff on campus 
and overflow onto Tamarack is essential. If these parking options are removed more cars will be parking in the 
surrounding neighborhood taking spots from residents who patiently tolerate so much already.  
If you want to decrease the number of cars driving to campus the school district must restore bussing for the students 
living at the farthest edges of the school boundaries (Spinnaker Hill, Foothills, etc).  
Students don't walk/ride to school because of unsafe vehicles on CARLSBAD VILLAGE DR, not in the immediate vicinity of 
campus. Plus, the school is located at the bottom of a canyon so walking/biking out is physically tiring for kids. There is 
not justification for the proposed changes to lanes and parking area Hope Elementary. Feel free to survey 
parents/teachers to find out why students don't ride/walk and where the dangerous parts of our route to school actually 
are. I would be happy to discuss further ideas and reservations with the city as needed. 
 
Jessica Bremer 
909-456-4350 

CAUTION: Do not open attachments or click on links unless you recognize the sender and know the content is 
safe.   
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From: KOOTMAN Kelly
To: Traffic
Subject: Parking Impacts on Tamarack near Hope Elementary
Date: Friday, March 15, 2024 1:51:12 PM

Hello,
 
I live in the neighborhood in front of Hope Elementary and just received the letter about the
proposed changes on Tamarack.  I have a major concern with removing all of the street parking,
since every one of those spots is used each day at drop off and pick-up.   Can you please let me know
how many parking spots that will eliminate, and what is the new proposed parking location for those
cars?
 
I will not support this change without adequate parking backup for those parking spots that will be
removed.
 
Thanks,
Kelly Kootman
Greenwich St.
 

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom
they are addressed. If you have received this email in error, please notify the sender immediately. If you are not the intended
recipient, you should not disseminate, distribute or copy this email. You are notified that disclosing, copying, distributing or
taking any action in reliance on the contents of this information is strictly prohibited. 

Any personal data you provide to us will be processed in a confidential manner and used only for handling your
communication and/or your request appropriately. To find out more about Galderma’s commitment to privacy, please visit
https://www.galderma.com/your-data.

CAUTION: Do not open attachments or click on links unless you recognize the sender and
know the content is safe.
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From: Lindsey Campbell
To: Traffic
Subject: Parking
Date: Monday, March 18, 2024 3:09:01 PM

Hello. I have read about the proposed plan to remove street parking near Hope Elementary
school on Tamarack. This would be very detrimental to the parents and students who have to
come and go from Hope daily. We would have to walk long distances to the school, and ever
have to park in the neighborhoods, disrupting the people who live there. Please reconsider. 

Lindsey Taylor

CAUTION: Do not open attachments or click on links unless you recognize the sender and
know the content is safe.
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From: Nicole Medrano
To: Nathan Schmidt
Subject: Proposed Removal of Street Parking at Hope Elementary
Date: Monday, March 18, 2024 9:44:38 AM

Hi Nathan,
My name is Nicole Medrano, PTA President at Hope Elementary School. I am writing in
regards to the proposed traffic solutions to the streets surrounding Hope. 

PTA is resoundingly AGAINST these changes, namely removing street parking from Chatham
to Wilshire, for the following reasons:
1) Hope has a very small parking lot with only about 30 spots available. This is significantly
less than the number of teachers we have, not to mention our other staff like Intervention
Teachers, Instructional Aides, administrative assistants, cafeteria staff, janitors, Special Day
teachers and aides, school nurse, and the list goes on. As a result, the majority of Hope faculty,
staff, and support staff park on the street every day. 

2) Parents use street parking to park and walk their children to/from school at pick up and drop
off. 

3) Volunteers also park on the street when coming to school. We have MANY daily parent
volunteers and campus visitors. Some of these volunteers are grandparents who may be
hindered by parking even further from campus. One example is our kindergarten Garden
Grandma who is of advanced age. She comes to school multiple times a week often with her
wagon full of supplies (large bags of soil, fertilizer, tools, large pots, etc) for the
Kindergarten's vegetable garden. Removal of convenient street parking would be a great
hindrance to grandparents, like Garden Grandma.

4) Because our parking lot is already so small, pick up and drop off lines are already quite
long and extend well down Tamarack, going both north and south. If street parking is
removed, our pick up and drop off lines will become even more congested and long.

 5) Adding bike lanes to this section of Tamarack is unnecessary. Only a small number of
parents and students ride their bikes to school. Out of this very small number, the most are
parents on E-Bikes who drive along with the cars and obey the same traffic rules that apply to
cars. Only a very small number of students ride their bikes to school. We have 647 students at
Hope, 112 5th graders. A handful of 5th graders ride E-Bikes on their own to school every
day. I am on campus almost every day. The most bikes I have seen in our bike parking area
are 5. So, the city would be removing parking for hundreds of people in order to satisfy maybe
20. 

6) By removing parking on Tamarack from Chatham to Wilshire, parents will start to park
mostly on the residential streets that branch off of Wilshire. We have hundreds of cars parked
on the street at pick up and drop off. Forcing these cars to move into the residential areas
would be a great annoyance to the residents in these areas as their streets would become
packed with cars, some of whom I imagine would partially block driveways because they are
in a hurry. 

7) Safety issues we encounter will not be resolved by adding bike lanes and removing parking.
The safety issues we've encountered include: E-Bikes darting in and out of traffic, E-Bikes
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cutting across the street without any warning in front of moving vehicles, parents having their
children get out of the cars in the middle of the street while they are in stopped traffic, parents
pulling over in red zones (and partially blocking oncoming traffic) to have children get out of
the cars, and parents parking in unsafe ways that partially block traffic, and drivers driving the
wrong way on the opposite side of the street to get around the stopped cars waiting to turn into
Hope parking lot for drop off. 

8) Removing the street parking we do have will only make the above issues worse as MORE
cars will be in the traffic lines, cars will stop in the bike lanes and thus block bike lanes (this
will undoubtedly happen, especially when parents are in a hurry) to drop off kids, people will
drive in the bike lanes to get around stopped traffic, people will park in residential areas (this
will be a mess on trash days), etc.

9) This solution is not inclusive to working parents (or other groups of parents) who,
regardless of proximity to school, do not have the luxury of walking or biking their children to
school. Some families have 4 children at Hope. How would they bike their young, elementary
school aged children to school? A lot of families have multiple children at different schools
(day care and Hope, Hope and middle school, Hope and high school). How are they to manage
multiple drop offs without access to convenient parking, on a bike, or walking?

10) Not all Hope families are within walking/biking distance to school. The Foothills
neighborhood, for example, is zoned for Hope. For someone to walk from the Foothills to
Hope would take 44 minutes. Nobody is going to do that. Biking would take 15 minutes.
Although a nice idea, mornings are incredibly busy for families! Sometimes, parents are
arriving at school seconds before the bell rings. Time-wise, biking is not practical for those
families who have multiple drop offs. 

I strongly encourage a team from the city to come to Hope at 7:45am and 2:15pm to observe
our pick up and drop off situation. You will find that the addition of bike lanes and the
removal of street parking will be a huge burden on the Hope community and our neighbors. I
will encourage all of our PTA parents to write in and attend any city meetings regarding this
matter. 

Who is the best person to speak with regarding this issue? Is there a City Council meeting I
can attend and speak? How do I get on the agenda?

Thank you. Kindly,
Nicole Medrano
Hope PTA President

CAUTION: Do not open attachments or click on links unless you recognize the sender and
know the content is safe.
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From: Michal Siorek
To: Traffic
Cc: Elaine J. Illoso
Subject: Regarding removal of Street Parking near Hope Elementary
Date: Monday, March 18, 2024 10:30:25 PM

Dear City Planners,

I understand the city is considering extending bike lanes near Hope Elementary.
As safely of our Carlsbad children is our outmost priority, this is a worthy consideration.

I will suggest that most children, especially in grades K-3 are dropped off/picked up by their
parents at the gate.  This is not only an additional safety measure, but allows for good quality
bonding time.  This act requires parents to park in front of Hope elementary.  There is already 
limited parking spaces around the school campus and many parents already park on Chatham
Rd.   Removing parking along Tamarack avenue will only create a nightmare traffic scenario
in the morning.  I would really encourage the city planners to consider other options and not
remove parking spaces in front of Hope Elementary.  
These parking spaces are also needed during parent-teacher conferences, back to school
nights, and numerous other after-school extracurricular activities hosted by Hope PTA.

I welcome consideration on how to improve traffic flow and safety.  Perhaps a traffic circle at
Wilshire intersection would improve traffic flow.  
I do think a bike trail through the green space on the west side of Tamarack avenue would be
feasible and welcome.
But please, don't remove the limited parking spaces currently present.

Thank you

Michal Siorek

CAUTION: Do not open attachments or click on links unless you recognize the sender and
know the content is safe.
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From: Lindsay Hart
To: Traffic
Subject: Removal of street parking in front of Hope School
Date: Monday, March 18, 2024 9:43:27 AM

Hello,

Please consider NOT removing the tamarack street parking near Hope Elementary. Those spaces are much needed
by the school community.  We all agree that bike safety is crucial, but removing those parking spaces would likely
have the unintended consequence of parents driving even more frantically trying to get their child to school on time.

Thank you,
Lindsay Hart
Zip 92010

CAUTION: Do not open attachments or click on links unless you recognize the sender and know the content is safe.
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From: Jenni Copland
To: Traffic
Subject: Safe Routes to School proposed modifications on Tamarack near Hope Elementary
Date: Monday, March 18, 2024 12:30:42 PM
Attachments: image_6487327.JPG

To Mr. Nathan Schmidt,

This email is in regards my opposition to creating bike lanes along Tamarack Ave near Hope
Elementary School for the Safe Routes to School program per the photo attached below. 

I understand the need to improve bike safety and encouraging non-vehicle transportation.
However, this is not realistic for a large portion of Hope’s student body. Consider the hilly
landscape surrounding Hope Elementary - most elementary students in K-2 would be
considered too young to safely ride their bike to school, and many families live too far away to
make biking to school a reasonable endeavor. Creating bike lanes in the proposed locations
would have a very significant detrimental impact on available parking spaces around Hope.
The 38 non-handicap parking lot spaces are already insufficient for paid, full time staff, and
that isn’t taking into consideration part-time staff, volunteers, parents and visitors that require
parking every day. During pick up and drop off times, Tamarack, Wilshire, Greenwich, and
Chatham are completely packed with parked vehicles of Hope families.

The benefits of adding bike lanes do not outweigh the necessity of crucial supplemental
parking for Hope staff, volunteers, parents and other visitors. 

Thank you,
Jennifer Copland 
Parent of Hope students (1st & 3rd grade)

CAUTION: Do not open attachments or click on links unless you recognize the sender and
know the content is safe.
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Fraud@

From: Haley DiDonato
To: Traffic
Subject: Support for bike lanes near Hope
Date: Monday, March 18, 2024 4:35:24 PM

Hello, I am writing on behalf of my family to express strong support for adding
bike lanes in route to Hope elementary school.   

It’s currently not safe for kids to be riding to school with so much traffic and no
bike lanes.   Perhaps more parents would feel comfortable about their kids riding
their bikes to school, so they don't have to drive them, if there were safe bike
lanes.

Thank you in advance for helping make routes to school safe for our kids who either need
or want to ride, walk, scoot, etc. to school.  

DiDonato Family

CAUTION: Do not open
attachments or click on links unless you recognize the sender and know the content is safe.
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From: Debbie Smith
To: Traffic
Subject: Tamarack Ave.
Date: Tuesday, March 19, 2024 10:09:13 AM

To Whom It May Concern:
It was brought to my attention that there are plans to put bike lanes near Hope Elementary. 
Our school already has a small parking lot that doesn't even hold enough spots for our staff. 
The neighborhood across the street lacks parking because they are attached homes. When we
have school events, cars are parked up and down Tamarack Ave. on both sides of the street. 
This would not be a good idea for our school or neighborhood.
Thank you for considering this.

  
Debbie Smith
4th Grade
Hope Elementary

CAUTION: Do not open attachments or click on links unless you recognize the sender and
know the content is safe.
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1

Eliane Paiva

Subject: FW: Improvements on Tamarack by Hope School  

 

From: Heather Konoski <quintaplex@gmail.com>  
Sent: Tuesday, March 19, 2024 4:56 PM 
To: Traffic <traffic@carlsbadca.gov> 
Subject: Improvements on Tamarack by Hope School  
 
Greetings,  
 
Thank you for your consideration regarding the safety of our children and any pedestrian walking or biking on Tamarack 
near Hope Elementary. 
 
I am a Cheshire Ave resident and mother of two Hope students. While I support the plan to implement curb extensions, 
high visibility crosswalks and school zone flashing beacons; I have some concerns regarding the extending of bike lanes, 
and elimination of parking on Tamarack. I will try my best to be clear and concise, as I lay out my concern as I know you 
are very busy at work supporting our community! 
 
-From the perspective of someone who lives on Cheshire, the most troublesome traffic problem is that people build up 
very fast speeds, coming up and down Tamarack in between Carlsbad Village Drive all the way to College Blvd. A few 
Cheshire families have reached out to the city to address the problem, especially because there are a significant amount 
of new young families who have moved into the area. many of these children will be walking to school within the next 
few years. With the existing plan, the only thing that seems to combat Tamarack speeds is flashing beacons. While these 
may help, they cannot force drivers to slow down. 
-As a Cheshire resident, what neighbors hope to see one day are speed bumps on Tamarack. The greatest threat to our 
children are the cars that race down Tamarack at alarming speeds.   
- Most families drive to Hope school, park nearby and walk their students in. Eliminating parking near the school would 
result in families having to park further from the school and children walking a further distance on Tamarack Avenue 
where traffic continues to speeding by. While walking a further distance to school is fine, it is concerning that this walk 
would be on Tamarack where cars continue to speed significantly. The plan seems to result in pushing pedestrians 
further away from the existing crosswalks around the school, as well as the crossing guards near the school. 
 
Thank you once again for the chance to express some concern for the plan for Hope school children and near by 
residents.  
 
All my best, 
Heather Konoski  
714-478-8498  
3632 Cheshire Ave 
Carlsbad CA 92010 
 

CAUTION: Do not open attachments or click on links unless you recognize the sender and know the content is 
safe.   
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Exhibit 4
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  Meeting Date: May 6, 2024 

To: Traffic Safety & Mobility Commission 

Staff Contact: John Kim, City Traffic Engineer 
John.Kim@carlsbadca.gov or 442-339-2734 

Nick Gorman, Associate Engineer 
Nick.Gorman@carlsbadca.gov or 442-339-2793 

Subject: Faraday Avenue Improvements - Conceptual Design, Capital 
Improvement Program Project No. 6099 

Recommended Action 
Receive a presentation and provide input regarding the Faraday Avenue Improvements 
Conceptual Design 

Background 
On July 26, 2022, the Veterans Memorial Park Master Plan was approved by the City Council. 
Exhibit 1 shows the proposed site plan for the park. Veterans Memorial Park is located on 93.7 
acres, near the intersection of Faraday Avenue and Cannon Road, see the location map in 
Exhibit 2. The access to the park will be along Faraday Avenue. Faraday Avenue is classified as 
an Employment/Transit Connector Street in the city’s Mobility Element of the General Plan. The 
existing speed limit is posted at 40 miles per hour, or mph, based on an Engineering and Traffic 
Survey established on May 24, 2016.  The critical speed on the Engineering and Traffic Survey 
was found to be 42 mph. 

The design contract for the park does not include off-site improvements. The traffic study for 
the park provided preliminary recommendations for access to the park along Faraday Avenue. 
It is also noted that with access to the future Veterans Memorial Park being provided on 
Faraday Avenue, it is anticipated that pedestrian and bicycle activity on this roadway will 
increase. The expected increase in pedestrian and bicycle activity, with the existing posted 
speed limit of 40 mph and a measured critical speed of 42 mph, prompted this project to 
explore the addition of traffic calming along the project frontage. The addition of traffic calming 
along Faraday Avenue would help reduce vehicle speeds and provide a more inviting 
environment for all modes of travel along the park frontage.   

Discussion 
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To meet the proposed timeline of construction of Veterans Memorial Park, staff began studying 
potential traffic calming solutions for Faraday Avenue to help facilitate access to the park for all 
modes of travel. Alternative studies included evaluation of horizontal deflection (roundabouts, 
chicanes) and vertical deflections (raised features). Ultimately, it was determined that vertical 
deflection would work best for this specific location.  

Proposed conceptual design 
The proposed conceptual plan includes three raised crosswalks along the frontage of the park. 
One is proposed at the southern leg of the Faraday Avenue/Whitman Way intersection, one 
just south of the western driveway and one just south of the eastern driveway. See Exhibit 3 for 
the proposed conceptual plans. The three raised crosswalks are strategically placed nearby the 
two entrances to the park to help slow down vehicles as they approach the segment where 
vehicles, bikes and pedestrians will be entering/exiting the park. Raised crosswalks use vertical 
deflection to reduce vehicle speeds and have been implemented successfully and quickly in 
other neighborhoods in the city. In the next phase of the project, each location where raised 
crosswalks are proposed will be analyzed to determine if drainage improvements are required.  

The raised crosswalks will be enhanced with rectangular rapid flashing beacons to improve 
pedestrian access. Additionally, each crossing location will be enhanced to include curb 
extensions and a center median refuge island. Curb extensions help to physically narrow the 
roadway, create a shorter distance for pedestrians to cross and increase the visibility of 
pedestrians prior to crossing. Center median refuge islands allow pedestrians  to navigate one 
direction of traffic at a time and help further decrease the required crossing distance.  

At each the two proposed park driveways, this project would also propose to construct a left-
turn lane. In the Transportation Impact Study that was prepared for Veterans Memorial Park, 
these left-turn lanes were identified as a requirement to help facilitate vehicular access to the 
park and help reduce delays to vehicles travelling along Faraday Avenue.  

Emergency vehicle considerations 
Before proceeding with the project, city staff reviewed the conceptual designs with the city’s 
Fire Department. Fire Department staff voiced their support of the proposed project. 

Next Steps 
Staff are currently in the process of awarding an agreement for the engineering design and 
construction support services for the Faraday Avenue traffic calming and mobility 
improvements. Upon execution of this agreement, staff will apply any relevant feedback from 
the Traffic Safety & Mobility Commission to the design. Staff will then return to the Traffic 
Safety & Mobility Commission with the 100% plans. 

Exhibit 
1. Veterans Memorial Park Site Plan 
2. Location Map 
3. Preliminary Faraday Avenue Improvements Concept Plans 
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Exhibit 1
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LOCATION MAP
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Meeting Date: May 6, 2024 

To: Traffic Safety & Mobility Commission 

Staff Contact: Nick Gorman, Associate Engineer 
Nick.gorman@carlsbadca.gov or 442-339-2793 

Subject: Nomination and Appointment of Chair and Vice Chair 

Recommended Action 
Nomination and appointment of one member of the Traffic Safety & Mobility Commission to 
serve as Chair and one member to serve as Vice Chair, or to extend Chair Coelho and Vice Chair 
Fowler’s term through December 2024 to coincide with the City Council reorganization that will 
take place in January 2025. 

Executive Summary  
Each year the Traffic Safety & Mobility Commission appoints a Chair and Vice Chair according to 
Carlsbad Municipal Code 2.15.080 Chair and Vice Chair. 

Discussion 
The Traffic Safety & Mobility Commission Chair and Vice Chair typically serve a one-year term. 
Last year the Traffic Safety & Mobility Commission appointed Commissioner Joshua Coelho to 
serve as Chair and Commissioner William Fowler to serve as Vice Chair. 

Commissioner 
Appointed to the 

TS&M Commission End of Term 

Diane Proulx January 2022 December 2026 

Edwards Newlands February 2022 December 2026 

Pete Penseyres November 2017 December 2026 

William Fowler November 2016 December 2024 

Josh Coelho August 2021 December 2024 

Verenice Garcia December 2022 December 2026 

Peter Kohl December 2022 December 2026 

Fiscal Analysis 
This action has no fiscal impact. 
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Environmental Evaluation 
In keeping with California Public Resources Code Section 21065, this action does not constitute 
a “project” within the meaning of the California Environmental Quality Act in that it has no 
potential to cause either a direct physical change in the environment, or a reasonably 
foreseeable indirect physical change in the environment. Therefore, it does not require 
environmental review. 

Public Notification and Outreach 
This item was noticed in keeping with the Ralph M. Brown Act and it was available for public 
viewing and review at least 72 hours before the scheduled meeting date. 

Exhibits 
None. 
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