
1

Housing Element 
Advisory Committee Meeting

October 14, 2020



Agenda

1. Sites Inventory

2. Housing Plan Programs and Policies

3. HEAC Calendar
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1. Sites Inventory
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Overview - Ranking

• HEAC ranked the site selection strategies for housing at the 
July and August HEAC meetings

• City Staff and the general public (via online survey) also 
ranked the site selection strategies

• Rankings were presented to City Council in August 2020

• Results were shared with the HEAC at September meeting
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Current Housing Sites Inventory

• Rankings from the HEAC members, City staff, and the public 
have shaped the overall housing sites inventory

• Maps that follow only show the types (categories) that are 
needed to meet the low income RHNA number 
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Assumptions
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All Potential Sites
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Reading Alternative Tables
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HEAC Priorities
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HEAC Sites by Type
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Staff Priorities
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Staff Sites by Type
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Public Priorities
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Public Sites by Type
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Next Steps

• HEAC discussion on site selection for Housing Element

– Can select to include/exclude specific sites, not just accept by type

• Develop Housing Element document

• Community outreach

• Present draft Housing Element to HCD
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2. Housing Plan Programs and Policies
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Current Housing Policies & Programs

• To ensure that identified housing sites are in keeping with the 
General Plan, goals and policies can guide housing sites 
inventory

• Currently, the City identifies four main goals:
– Preservation

– Housing Opportunities

– Housing Implementation

– Fair Housing
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Goal 1: Preservation

• Preserving the existing housing 
stock

• Preserve affordable housing 
units

• Applicable goals and policies:    
10-P.4, 10-P.5, 10-P.9
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Goal 2: Housing Opportunities

• The production of new housing 
units that offer a wide range of 
housing types 

• A balanced inventory of housing in 
terms of unit type, cost, and 
architectural style

• Applicable goals and policies:     
10-G.2, 10-P.10, 10-P.11, 10-P.12, 
10-P.13, 10-P.14
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Goal 3: Housing Implementation 

• Program implementation must 
be done in light of applicable 
regulations and available 
funding and monitored regularly

• Applicable goals and policies:   
10-G.3, 10-P.15, 10-P.17, 10-
P.18, 10-P.21, 10-P.23
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Goal 4: Fair Housing 
• Committed to fostering 

a housing environment 
in which housing 
opportunities are 
available and open to 
all
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Potential Changes to Policies/Programs

• City Staff have begun to identify potential changes to be 
made to the current housing policies/programs, including:

– At-risk housing 

– Repairs to owner-occupied homes

– Inclusionary policies and fees

– Affordable Housing Trust Fund
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Recent Legislation

• Housing legislation has been passed since the adoption of 
the current HE which may change current policies or 
necessitate the need for new policies/programs

– Environmental Justice

– “By Right” housing

– No Net Loss procedures
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ADU Promotion

• What can City do to make ADU estimates a reality

24



3. HEAC Calendar
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Upcoming Meetings
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