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Joint Special Meeting: 
Housing Commission/ 
HEAC

November 19, 2020



Agenda

1. Introduction to Draft 2021-2029 Housing Element 
Update

2.   Upcoming Housing Element Review and Meeting 
Schedule
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1. Introduction to 
Draft 2021-2029 Housing Element Update
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Meeting Goals

• Present the Draft 2021-2029 Housing Element concurrently 
to the HEAC and Housing Commission

• Overview purpose, structure, content, obligations

• Respond to general questions

• Enable future, in-depth discussion

4



Role of the Housing Commission

As required under the City’s Municipal Code, Section 
2.40.060, the Housing Commission shall advise and make 
recommendations to the adoption of, or amendment to, the 
General Plan Housing Element and related strategies and 
programs.
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Role of the Housing Element Advisory Committee

The mission of the Housing Element Advisory Committee 
(HEAC) is to participate in and provide guidance to the 
Housing Element update by promoting balanced 
consideration of a range of perspectives on issues affecting 
Carlsbad, encouraging broad community participation, and 
providing continuity of participation throughout the entire 
update project. 
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Draft 2021-2029 HE Update 

• The “HEAC Draft” 2021-2029 Housing Element has been 
prepared with the help of:

– HEAC

– City Staff

– Consultants

– City Council 

– Public 
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“HEAC Draft” Housing Element

Tonight, the objective is to outline the 
content of the Housing Element in order 
to facilitate review by the Housing 
Commission and HEAC
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Process

9

Preliminary “HEAC”
Draft (11/2020)

HCD Draft 
(12/2020)

Public Draft 
(Q1/2021)

Preliminary “HEAC”
Draft (11/2020)



10.1 Introduction

• Overview of purpose and organization

• RHNA 

• Relationship to General Plan

• Public Participation
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Public Participation
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• Housing Commission

• HEAC

Website / Social Media

Housing Element Video

Brochure / Fact Sheets (5)

eMail Newsletters (10)

Public Survey (4,252 responses)



10.2 Housing Needs Assessment

• Demographic and socioeconomic factors

– Population

– Employment

– Housing

– Inventory of Affordable 
and At-Risk Housing

– Affirmatively Furthering 
Fair Housing (AFFH)
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10.3 Resources Available

Sites Inventory

• 10 Types
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No Zone Change With Zone Change

Vacant (VAC) Midrange Density (MID)

Underutilized (UND) City/Agency (CAO)

Pending & Approved (PR1) Rezone Industrial (RZI)

Accessory Dwelling Units (ADU) Rezone Commercial (RZC)

Proposed Projects (PR2)



Assumed Density
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Environmental 
Constraints

• Slope

• Open Space

• Airport Safety

• Noise

• Flooding

• Wildfire
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Recent Examples

Lot Consolidation Opportunities

Affordable Housing
Projects
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Sites Inventory
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10.4 Constraints and Opportunities

Market Constraints

Government 
Constraints

• Environmental 
Constraints
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10.5 Review of Housing Programs

• Progress 
Towards 
5th Cycle 
(2013 – 2021)

• Housing 
Preservation
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10.6 Housing Plan Overview

• Short description of goals, policies, and programs

• Guide to reading Section 10.7
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10.7 Housing Plan Goals, Policies and Programs

Goal 1: Housing Opportunities

Goal 2: Housing Implementation

Goal 3: Preservation

Goal 4: Fair Housing
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Programs
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Appendices

A: Accomplishments

B: Sites

C: Site Sheets
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Appendix A
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Appendix B
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Appendix C
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2. Upcoming Housing Element Review and 
Meeting Schedule
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Upcoming Meeting Schedule

• November 30th: HEAC 

• December 3rd: Housing Commission

• December 14th: HEAC 

• December 22nd: Submission to HCD for review

* Changes will be made to revise and strengthen the document 
based on feedback received during each meeting
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Meeting Outreach 

• Website posts

• Social media posts

• Email blast

• Physical mailers
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Looking Ahead

• HCD review

• Public hearings – early 2021

– Housing Commission

– Planning Commission 

– City Council

• Element adoption by April 15, 2021
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