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Housing Element 
Advisory Committee Meeting

March 11, 2020



Agenda
1. Land Use 101 and Information Resources

2. Carlsbad Housing Element – existing document

3. Regional Housing Needs Assessment (RHNA) 
Overview 

4. Updating the Housing Element – timeline

5. Communication Plan 

6. Future HEAC meeting topics
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Land Use 101 and 
Information Resources
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Land Use 101
• General Plan

• Density 

• Growth Management Plan
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General Plan
• The city’s blueprint for land use  

• State-mandated 

• Adopted 2015

• Based on community vision

• 2035 “horizon year”
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Community Vision
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General Plan
• Seven mandated elements

• Goals and policies, figures and maps

• Housing Element 

– Current element adopted 2017
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General Plan Land Use Map
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General Plan
• Seven mandated elements

– Land Use

– Circulation

– Housing

– Conservation

– Open space

– Noise

– Safety
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• Carlsbad’s optional 
elements

– Arts, History, Culture 
and Education

– Economy, business 
diversity, tourism

– Sustainability 



Land Use Planning Hierarchy
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Case Study – Land Use Change

General Plan 

Zoning 

Specific Plan

ALUCP

HMP

GMP

Local Coastal 
Program

CEQA

Permits

Approval Process
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Density
• Density = number of units 

per acre

• Density = affordability (for 
Housing Element purposes)
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• Carlsbad density ranges

Density* Income Level

Up to 15 du/ac Above moderate

15-23 du/ac Moderate

23-35 du/ac Low

*du/ac = dwelling unit per acre one acre of 
land 



General Plan Land Use Map
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Density

• Density = number of units 
per acre

• Density = affordability (for 
Housing Element purposes)
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• Carlsbad density ranges

Density Income Level

Up to 15 du/ac Above 
moderate

15-23 du/ac Moderate

23-35 Low



Density Examples
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The Bluffs – 14.6 du/ac



Density Examples
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Village by the Sea – 22.9 
du/ac



Density Examples

Tavarua – 50 du/ac
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Density Examples

Hearst Castle - 0.000004 
du/ac
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Growth Management Plan

Adopted in mid-1980s in response to rapid growth

• In 1985-86, over 4,500 homes completed

• General Plan allowed 80,000+ more
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Growth Management Plan
• Citizens committee

• Plan adopted in 1986

• Establishes 11 performance standards

• Establishes dwelling unit caps (Prop E) 

• Requires regular monitoring
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Growth Management Plan

• Objectives

– Ensure adequate facilities are provided concurrent with 
growth

– Ensure compliance with dwelling unit caps
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GMP Public Facilities
• City Administration

• Library 

• Wastewater treatment

• Parks

• Drainage

• Circulation
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• Fire

• Open Space 

• Schools

• Sewer collection

• Water distribution 



Local Facilities 
Management Zones
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Dwelling Unit Cap Status 
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Total

Proposition E Quadrant 
Dwelling Unit Caps

54,599

Existing (46,293) and 
Unbuilt (6,010) Planned 
Dwellings

52,303

Potential Additional 
Dwellings 

2,296

Quadrant Potential 
Additional 
Dwellings

NW 646*

NE 102

SW 1,232

SE 316

*528 units reserved in 
the Village 



Information Resources

List of resources provided 
as part of agenda
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Information Resources

City’s Housing Plan website:

carlsbadca.gov/housingplan
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http://www.carlsbadca.gov/housingplan


Carlsbad Housing Element
Existing Document
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Existing Housing Element 
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Site Analysis
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Site Analysis
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Site Analysis 
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Site Analysis
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Site Analysis
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Site Analysis
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Site Analysis

35



Case Study 1

• Housing site 
developed under the 
current Housing 
Element 

– Casa Aldea
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Case Study 2
• Housing site not

developed under 
the current Housing 
Element 

– Bressi Ranch 
Townhomes
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Case Study 3 

• Vacant Site

– “Basin BJ” Site

– SE corner of 
Bobcat Blvd. and 
College Blvd.
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Regional Housing Needs Assessment 
Overview
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Regional Housing Needs Assessment (RHNA) Overview

• What is a RHNA?

• Compliance with SB 375

• What income levels correspond 
with the RHNA categories (Very 
low, Low, Moderate, Above 
Moderate)?
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RHNA Overview

• How is a RHNA 
developed? 

• What types of housing 
fall into each category?

• What densities meet 
each income level?
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RHNA Looking Forward
• The current RHNA (Fifth 

Housing Cycle) expires 
December 31st, 2020

• The draft 6th Housing 
Cycle RHNA (2021-
2029) requires: 

– San Diego to plan 
for 171,685 
housing units 

– Carlsbad to plan for 
3,873 housing units  
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RHNA Income Categories and Levels

Income Category Percent of AMI Household Income 
(family of four)

Very Low <50% $53,500

Low 51 to 80% $85,600

Moderate 81 to 120% $103,550

Above moderate >120% >$103,550

2019 San Diego County AMI (Area Median Income) = $86,300
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RHNA Income Categories and Density

Income Category AMI Minimum Density*

Very Low $53,500 30 du/ac

Low $85,600 30 du/ac

Moderate $103,550 15 du/ac

Above moderate >$103,550 <15 du/ac

*du/ac = dwelling unit per one acre of land
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Project Timeline
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Housing Element Timeline
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JAN 2020
Work begins on 
housing plan 
update

JAN - MAR 2020
Citywide housing 
sites inventory 
starts

SPRING 2020
Public input on site 
selection criteria and 
scope of 
environmental review

SUMMER 2020
Analysis of potential 
sites available for 
review

Public input 
evaluating potential 
sites

FALL 2020
Draft Plan and 
environmental 
document released 
for public review

JAN - MAR 2021
Public hearings 
for final plan 
adoption

APRIL 2021
Current housing plan 
expires

Deadline for final 
approval of new plan

Provide plan to the 
state for approval



Communication Plan
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Communication Strategy

• Identify and engage community members early.

• Communicate clearly so community members 
understand why the housing element update is 
important and how they can engage in the process.

• Provide a variety of opportunities for interested 
community members to participate.

• Demonstrate to the community how their input was 
used.
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Key Milestones for Input
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JAN 2020
Work begins on 
housing plan 
update

JAN - MAR 2020
Citywide housing 
sites inventory 
starts

SPRING 2020
Public input on site 
selection criteria and 
scope of 
environmental review

SUMMER 2020
Analysis of potential 
sites available for 
review

Public input 
evaluating potential 
sites

FALL 2020
Draft Plan and 
environmental 
document released 
for public review

JAN - MAR 2021
Public hearings 
for final plan 
adoption

APRIL 2021
Current housing plan 
expires

Deadline for final 
approval of new plan

Provide plan to the 
state for approval



Communication Tools
• Traditional media

• Social media

• NextDoor

• Information at libraries and city facilities

• City cable channel

• Signs

• Direct mail

• Online advertising

• Meetings/workshops

• Online engagement
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Informational Materials
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Website

carlsbadca.gov/housingplan
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Stakeholders
• Residents of all income levels across the city

• Seniors

• Developers/property owners/investors

• Businesses/employers

• Social service providers

• Community leaders
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Presentations

• Carlsbad Chamber of Commerce

• Carlsbad Village Association

• Service organizations

• Homeowners Associations

• Building Industry Association of San Diego
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How you can help    

• Share information

• Encourage community participation

• Media

• Help ensure accurate information sharing
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Future HEAC Meeting Topics
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Future HEAC Meeting Topics
April 8, 2020
• Considerations in developing the Housing 

Element
• Goals/policies for site selection
• Site selection strategies
• Review criteria/considerations for other 

agencies’ approval

May 13, 2020
• Site selection  
• Community meeting primer

June 10, 2020
• Community meeting  recap
• Needs assessment discussion 
• Community Outreach update
• Identify “gap areas”

July 8, 2020
• CEQA primer 
• General Plan Element Amendments primer

August 12, 2020
• Draft Housing Element discussion

57


