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Today’s Agenda

Introductions

Background & Overview

Planning Process & Current Status
SMP Review

SWG Feedback

1.
2.
3.
4,
5.
6.

( City of

Next Steps

Carlsbad



Background

August 2018 - SWG Meeting #1

* Existing Conditions Assessment
 Community Engagement

November 2018 - SWG Meeting #2

* Design Guidelines Development
 Community Engagement
* Project Criteria and Identification

January 2019 - SWG Meeting #3

* Integration of Planned Networks
* Develop Database and Prioritization
* Draft SMP
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Community Engagement Overview
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Sustainable

. Focus Groups & Intercept Surveys o

We want
to hear from you!
Please take our Survey...

CarlsbadSMP.metroquest.com
#CarlsbadSMP
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Project Website & Social Media
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. Farmers Market Booth
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Community Presentations
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. MetroQuest Survey

Help us to improve mobility around
Carlsbad!

Your input will help the City of Carlsbad to

C City of
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ADA
Transition
Plan 2013

Pedestrian
Master Plan
2008

Bicycle Master
Plan 2007

[ City of
C&rlslbya(zl

Multiple Plans

Livable Streets
Assessment
2013

Carlsbad Active Climate
Transportation Action Plan

Strategy 2015 2015
General Plan

Mobility
Element 2015

Sustainable
Mobility
Plan

Coastal
Mobility
Readiness
Plan 2016

Village and
Barrio Master
Plan 2018

Trails Master
Plan 2019




Latest Mobility Implementations:
POLICIES

=20 employee trips =20 customer trips

* TDM Ordinance
Passed Spring 2019 120 avg dly ips ot

-20 avg employee trips
-No TDM required

e Traffic Commission Hotel
. -240 avg daily trips total
expanded to include 120ugemployee i

Mobility

( City of
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Latest Mobility Implementations:
INFRASTRUCTURE

Improved Platform: Ramp Perspective 9’

Pedestrian Crossing Enhancements Poinsettia Station Improvements




Latest Mobility Implementations:
PROGRAMS

Che San Dicgo Union-Cribune

The city of Carlsbad launches “Cool Rides”
school carpool program

The city is working with Carlsbad and San Marcos schools to match
up carpoolers to reduce pollution and congestion

By DEBORAH SULLIVAN ERENNAN

SEP. 6, 2019

7:41 PM

The city of Carlsbad is teaming up with local schools to launch a carpool program,
with the goal of reducing greenhouse gas emissions and providing transportation

to school.

The program is working with Carlsbad and San Marcos Unified School Districts

on the program, called Cool Rides. It launched a pilot in August, with Aviara Oaks
Elementary, Aviara Oaks Middle School and Hope Elementary in Carlsbad. Three
more schools will be added in spring 2020, the city stated in an announcement on

the program.
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Latest Mobility Implementations:
PROGRAMS
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Coast to Work. Skip the Traffic.
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On-demand shuttle service from
Carlsbad Poinsettia COASTER Station to your job.
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Current Status

 Review & Update Draft Plan
 SMP Stakeholder Working Group
* Traffic & Mobility Commission

* City Council

( City of

Carlsbad



SMP Content

* Executive Summary

* Chapter 1 - Introduction

hapter 2 - Existing Mobility Networks

hapter 3 - Guiding Principles & Emerging Trends
hapter 4 - Community Perspectives

hapter 5 - The Planned Mobility Networks
hapter 6 - Proposed Mobility Programs

.
.
.
.
.
.

( City of

hapter 7 - Action Plan

» Carlsbad



Appendices to the SMP

* Existing Conditions Report
* Complete Street Design Guidelines
 Communications Plan

e Public Comment
* SRTS Walk Audit Reports
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Community Perspectives

Top 4 Priorities:

1. Innovation

2. Location (density)
3. Gap Closure
/)

First Last Mile
Services

( City of

» Carlsbad

Carlshad Comments by Category
(Number of Responses)
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Planned Networks

. Transit
Pedestrian

Trails
Bike

AW N
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Planned

Transit
Network

Oceanside

Cannop, R

Nl
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Planned Transit
» COASTER Commuter Rail
Bus Rapid Transit
Rapid Bus

Local Bus
[ Potential Mobility Hub Sites

Trolley Feasibility Area

Carlsbad Connector

Existing Transit

@ COASTER Stations (with Planned Mobility Hub) {

¢ BREEZE Stops

— Existing Transit Alignments
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Wayfinding Coordinate with City to Create Low Stress Bikeshare, Scooter Share,
Signage TNC PUDO Street Environment for Bikes and Scooters and Bike Related Repair
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Coaster Station \Wayfindingto Reserved Priority Parking for Priority Parking for EVs, Carshare, Smart Parking
Platform Coast Highway Microtransit, NEVs, and Shuttles ~ Carpool, Vanpools, and Charging Stations  Technology




Reserved Parking for
Microtransit, NEVs, and
Shuttles

Wayfinding
Sighage

Priority Parking for EVs, Car
Share, Carpool, Vanpools,
and Charging Stations

Upgraded Transit Stop

Bikeshare, Scooter
Share and Bike

TNC PUDO
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Smart Park  Wayfinding
Technology Signage

Related Repair

Coordinate with City to Create Low
Stress Street Environment for Bikes
and Scooters




Planned
Pedestrian &
Trails Networks

Trail Classification & Trail Status

=== Nature Trail, Existing

=== Nature Trail, Proposed

=== Paved Multi-use Trail, Existing

=== Paved Multi-use Trail, Proposed

=== Recreational Trail, Existing

=== Recreational Trail, Proposed
Roadside Trail, Existing
Roadside Trail, Proposed

R Sidewalk Connector, Existing

(\ . Sidewalk Conaector, Proposed
k Clty Of = Wide Dirt Trail or Utility Roadbed, Existing

i C arlsb ad == Wide Dist Trail or Utility Roadbed, Proposed

— Streets with Sidewalks




Planned
Bicycle
Network
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Oceanside

a T
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Planned Facilities

=== Bile Lane

=== DProtected Bikeways

=== Bicycle Boulevard

Existing Facilities

=== Bike Lane

San
Marcos

Multi-Use Path

Bike Route

La Costahve

Multi-Use Path e 2

Bike Route
Regional Bikeways

@ DPotential Rail / Freeway Crossings




Developing an Action Plan

 Combined unbuilt recommendations from multiple
plans into single database

* Applied project prioritization criteria:

v' Population Density

v" Employment Density

v Median Household Income

v' CalEnviroScreen

v" Senior & Youth Population Density
v" Key Destination Connectivity
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SMP Project
Prioritization

Source

VBMP

Year

2018

2018

2008
2008
2008
2018
2008
2008

2013
2008
2013

2008

Pop
Den

Emp
Den

Senior
Den

Youth
Den

MHHI

Total
Ranking
CalES KeyDest Score

3 0.25 18.29
3 0.00 18.00
3 0.00 17.00
3 0.00 17.00

OCEANSIDE

Project Prioritization Total Points

\#) Puoogty Rank
— 141-1825

9.18-14
= 6.26-9.17

e (.25 or Less

"

MARCOS

ENCINITAS

2
1Miles

Carlsbad SMP Project
Prioritization



Design Guidelines

6,000
BUFFERED BIKE LANE OR
PROTECTED BIKE LANE
£ 3,000

~ 40" Actual Curb Radius

# 8I Effective Radius

15" Actual Radius with Curb Extension

(\Cit of
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Ongoing Transportation Programs

1. Residential Traffic Calming Management Program
2. ADA Improvements

3. Complete Streets

4. Concrete Replacement Program for sidewalks

( City of
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Next Steps

» Release Draft Dec 18t
 Comment Period Jan 10t
* Traffic & Mobility Commission Feb 31

* City Council April 7t
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Sustainable Mobility Plan

Questions?

www.carlsbadca.gov

Search “Sustainable Mobility Plan”

( City of
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http://www.carlsbadca.gov/
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