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3. Planning Process & Current Status

4. SMP Review 

5. SWG Feedback 

6. Next Steps

Today’s Agenda



City Faraday 

Make / Walmart Labs

ViaSat

August 2018 – SWG Meeting #1 
• Existing Conditions Assessment
• Community Engagement

November 2018 – SWG Meeting #2
• Design Guidelines Development
• Community Engagement
• Project Criteria and Identification

January 2019 – SWG Meeting #3 
• Integration of Planned Networks
• Develop Database and Prioritization
• Draft SMP 

Background



Community Engagement Overview
1. Stakeholder Working Groups

2. Business, CUSD & Community Meetings

3. Focus Groups & Intercept Surveys

4. Project Website & Social Media

5. Farmers Market Booth

6. Community Presentations

7. MetroQuest Survey 
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Multiple Plans
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Mobility 

Plan 
Bicycle Master 
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Strategy 2015

Climate 
Action Plan 
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General Plan 

Mobility 
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Coastal 
Mobility 

Readiness 
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Village and 
Barrio Master 

Plan 2018
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Plan 2019



Latest Mobility Implementations: 
POLICIES
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• TDM Ordinance 
Passed Spring 2019

• Traffic Commission 
expanded to include 
Mobility
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Avenida Encinas: Road Diet w/ Bike Lanes Gateway Road: Traffic Calming

Pedestrian Crossing Enhancements Poinsettia Station Improvements

Latest Mobility Implementations:
INFRASTRUCTURE



Latest Mobility Implementations: 
PROGRAMS
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Latest Mobility Implementations: 
PROGRAMS



Current Status 

• Review & Update Draft Plan
• SMP Stakeholder Working Group
• Traffic & Mobility Commission 
• City Council 
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SMP Content
• Executive Summary
• Chapter 1 - Introduction
• Chapter 2 - Existing Mobility Networks 
• Chapter 3 - Guiding Principles & Emerging Trends
• Chapter 4 - Community Perspectives
• Chapter 5 - The Planned Mobility Networks
• Chapter 6 - Proposed Mobility Programs
• Chapter 7 - Action Plan
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Appendices to the SMP

• Existing Conditions Report
• Complete Street Design Guidelines
• Communications Plan
• Public Comment
• SRTS Walk Audit Reports
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Community Perspectives
Top 4 Priorities: 

1. Innovation

2. Location (density)

3. Gap Closure

4. First Last Mile 
Services
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Planned Networks

1. Transit
2. Pedestrian
3. Trails
4. Bike
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Planned 
Transit 

Network
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Mobility 
Hubs



Planned 
Pedestrian & 

Trails Networks
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Planned 
Bicycle 

Network



Developing an Action Plan
• Combined unbuilt recommendations from multiple 

plans into single database

• Applied project prioritization criteria: 
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 Population Density
 Employment Density
 Median Household Income
 CalEnviroScreen
 Senior & Youth Population Density
 Key Destination Connectivity



SMP Project 
Prioritization
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Design Guidelines
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Ongoing Transportation Programs

1. Residential Traffic Calming Management Program

2. ADA Improvements

3. Complete Streets 

4. Concrete Replacement Program for sidewalks 
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Next Steps

• Release Draft Dec 18th

• Comment Period Jan 10th

• Traffic & Mobility Commission Feb 3rd

• City Council April 7th
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Feedback



Sustainable Mobility Plan

Questions?

www.carlsbadca.gov

Search “Sustainable Mobility Plan”

http://www.carlsbadca.gov/
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