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Stakeholder Working Group
Meeting #2



• SWG Summary and Technical Developments

• Evaluation Criteria and Prioritization Ranking

• Presentation Scheduling

• Tour of make Campus (optional)

Agenda



• Summer ‘18: 
• Existing Conditions Assessment
• Stakeholder Engagement Planning

• Fall ‘18:
• Design Guidelines Development
• Stakeholder Engagement Efforts
• Project Criteria and Identification

• Winter ‘18: 
• Project Prioritization
• Plan Development and Adoption

Planning Process and Schedule
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SWG#1 - Desired Outcomes



TRANSIT/JOB/SCHOOL ACCESS
• Improve the “first-mile/last-mile” connectivity
• Safer and more comfortable transit access
• Request and use mobility data from major employers and 

destinations
• Improve congestion and safety conditions at school sites

SWG#1 - Desired Outcomes



ACTIVE MOBILITY
• Expand and improve east-to-west connections across the City
• Target high-congestion locations for safety improvements and 

alternative mobility options
• Educate and encourage the community on using alternative modes 

and changing behaviors
• Provide amenities at City facilities that will encourage employees 

to bicycle and walk to work

SWG#1 - Desired Outcomes



POLICIES
• Pursue “Vision Zero” policies that address the root causes of 

collisions
• Address improved safety, accessibility and connectivity to major 

destinations and within neighborhoods

SWG#1 - Desired Outcomes



Technical Development –
Connectivity challenges for all modes













Safe Routes to School Connectivity
Jefferson ES



Safe Routes to School Connectivity
Poinsettia ES



Safe Routes to School Connectivity
Kelly ES



Job Access Connectivity
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Questions?



Potential Projects



Mobility Project Planning Context
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Legacy Projects –
Prior to Mobility Element Adoption

2006 2019
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Legacy Projects



Project Development
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Typical Conditions –
Active Transportation 



Potential Solution –
Protected Facilities











Typical Conditions – Job Access



Potential Solution – Mobility Hubs



Mobility Hub Potential Locations



Typical Conditions –
Safe Routes to School



Typical Conditions –
Safe Routes to School



Potential Solution – “6 E’s”



Ranking Exercise
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Gap Closure X X X X X X X

Anticipated Demand/Project 
Need X X X X X X

Access to Schools, Parks, and 
Transit X X X

Innovation X X X

Cost Effectiveness X X X X X X X

“Shovel-Readiness” X X X X X X X X X

Social Equity X X X X X X X

Geographic Distribution X X X X X X

Regional Significance X X X X X X X

Aesthetic Improvement X

State GHG Reduction Targets X X X

Public Health Benefits X X X X X

Public Support X X X X X



Ranking Exercise

• Go to www.menti.com
• Use code 28 64 5

42



Digital Outreach



Questions & Discussion



Presentation Schedule



Sustainable Mobility Plan

Questions?

www.carlsbadca.gov
Search “SMP” or “Sustainable Mobility Plan”
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