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City of Carlsbad Employee Survey 
 
October 2020 
Summary Report 
 
Between Oct. 22 and Nov. 5 City of Carlsbad employees were asked to fill out a survey to 
provide feedback about their needs and priorities during the COVID-19 pandemic. 
 
A total of 404 employees took the survey, of which 73% were full time employees, and 27% 
were part time. Employees from all branches participated. 
 
 
Survey Introduction 
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First, overall, tell us how are you holding up? Which of these statements best 
describes how you are feeling? 
 
 

 
 
 
 
 
I‘ve adapted and am feeling good. 47.38% 190 
I’m feeling OK and starting to improve. 16.71% 67 
I’ve accepted the uncertainty and am trying to cope with it. 31.67% 127 
I’m feeling unsure and overwhelmed. 4.24% 17 
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Do you agree or disagree with the following statements? 
 

 

 
  

I have the 
tools I need 
to do my job 

Leadership 
keeps me 
informed 

My supervisor 
has supported 
me 

I am feeling 
productive  

I feel safe 
speaking up  

I am proud 
of our org’s 
response 

I can take 
off the time 
I need 

City is taking 
proper 
precautions 
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Do you agree or disagree with the following statements? (cont.) 
(Weighted average: 1= strongly disagree, 5 =. Strongly agree) 
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It can be hard to stay connected as a team when work schedules and locations change. Please 
tell us if you agree or disagree with the following statements: 
 

 
 

 
 
  



October 2020 Employee Survey   6 

 
Which of the following would interest you at this time? 
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Which branch do you work for? 
 
 

 
 
 
 
 

City Hall 7.09% 27 

Community Services (Community Development, Library & Cultural Arts, Parks 
& Recreation) 44.09% 168 

Administrative Services (Finance, Human Resources, IT, Innovation & 
Economic Development) 19.69% 75 

Public Works (Environmental Management, Fleet & Facilities, Transportation, 
Utilities, Construction Management & Inspection) 16.27% 62 
Public Safety (Police and Fire) 12.86% 49 
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Are you full time or part time? 
 

 
 
 
Full time 72.68% 290 
Part time 27.32% 109 
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Branch breakouts:  How are you coping? 
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Which of the following would interest you at this time? 
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