
Goal Conduct a facilitated City Council Workshop to work on team 
building and City Council communication and an ethics 
ordinance to support the delivery of superior public service. 

Lead City Manager’s Office 
Supporting City Attorney’s Office 

Human Resources 

Resource needs 24 hours from supporting departments 
$15,000 consultant contracts 

Estimated 
completion 

5/21 

Objective #1 
Design and hold a City Council workshop focused on the topics of teamwork, 
communication strategies, implicit bias, microaggressions and the development of an 
ethics ordinance. 

Tasks 
• Identify and interview potential workshop facilitators
• Negotiate a scope of work and contract or task order with the selected

facilitators
• Oversee the facilitators in developing a workshop design to meet the

City Council’s goal
• Schedule, notice and conduct the workshop
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