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Parking Study Goals

e Make parking more

convenient
* Efficient use of existing
supply
 Support future parking
needs
)  Explore alternative
g transportation options
B s * Support the Village and

Study Area Boundaries

T - Barrio Master Plan vision

Vilage Nesghborhood




Study Process (to date)

Public Outreach, Data Collection & Analysis
(May 2016 - November 2016)

Technical Memorandum #1




Public Outreach

e 4,420 postcard mailings * Public Workshop
* E-newsletter * Social media
* Neighborhood & * On-Site & Online Surveys

Community Organization
meetings



On-Site Survey Results

Drove Car Alone Parked On-Street Less Than 2 Minutes to Park Parked 2 Blocks or Less from Destination




Data Collection and Analysis

Collected parking occupancy and duration

On-Street Public Off-Street Private Off-Street NCTD Lots
(4,971 total spaces) (730 total spaces) (5,445 total spaces) (511 total spaces)




Future Parking Conditions

Determine full buildout e Scenarios

Impact on parking system 1. Buildout

Evaluate various parking 2. Shared Parking
management methods 3. New Public Parking

Structure



Future Parking Conditions - Results

PARKING OCCUPANCY BY SCENARIO (JULY, WEEKEND 7 P.M.)




Best Management Practices — Peer Review

ldentify strategies in use in
comparable coastal cities

Determine

appropriateness for the
City of Carlsbad

Explore adaptation for use
in the Village, Barrio, and
beach areas



Parking Management Strategies

Reconfiguration and Curb  * Reduced parking
_.ane Management requirements
Parking time limits * Parking wayfinding
Enforcement and * Curb cafes
ambassadors * Strategies for future
Shared parking consideration

In-lieu fees



Reconfiguration and Curb Lane Management

* |mproved curb space utilization

e Cohesive and consistent structure

— Supports business vitality
— Consistent messaging and management

— Improves parking experience



Reconfiguration and Curb Lane Management
City of Carlsbad Today and Peer Cities

e Carlsbad today

— Opportunity to review
existing red curbs

— Curb lane management
done on case-by-case
basis

e SANDAG Toolbox - City of
Charlotte

— Comprehensive curb lane
management




Reconfiguration and Curb Lane Management
Recommendations

Review red curbs and
driveway closures

Consider angled parking

Develop specific curb lane
management program



Parking Time Limits

Encourages turnover VALUE OF DOWNTOWN PARKING
Improves access to Avg
businesses Daily

Turnover

Balance short and long-

rrri
term demands T




Parking Time Limits
City of Carlsbad Today and Peer City

100%

90%

e Reactive * City of San Luis Obispo
enforcement — Variable time limits
* 64% of employees based on demand

park on-street

pAS

10%

0%

0-2 hours 2-4 hours 4-6 hours 6-8 hours 8-10 hours 10-12 hours 12+ hours

m Village M Barrio M Beach M Study Area
Average



Parking Time Limits
Recommendations

LAGUNA DR

 Maintain and enforce
existing time limits

* Extend time limits hours to
IEWVEIGER

* Revise parking restrictions

e Provide restrictions on
” website

Time Limit Expansion Opportunity Area

Existing Parking Facilites

Study Area Boundary
Existing Parking Time Limits

3-Hour Parking




Enforcement and Ambassadors

Focus on customer * Encourage compliance
service through education
Regular and consistent * Provides a face for the

effort parking program



Enforcement and Ambassadors
City of Carlsbad Today and Peer Cities

* Reactive enforcement * City of San Luis Obispo
practices —Dedicated staff; issue
* Resources warnings with
— Handhelds and Seltlecldlely

electronic chalking



Enforcement and Ambassadors

Recommendations
Evaluate enforcement e Enforcement officers act
resources and strategies 3s ambassadors

Proactive, sporadic

enforcement patterns e Graduated fine structure

Extend enforcement
hours to 8 p.m.



Shared Parking

Two or more land uses * Many ways to apply
with offset demands shared parking

Optimizes use of existing,
underutilized supply



Shared Parking
City of Carlsbad Today and Peer City

Shared parking is allowed

Restrictive requirements
prevent use

Abundant parking supply
available

City of Laguna Beach

— Shares underutilized
facilities



LAGUNADR

Legend

Lease & Shared Parking Opportunity A

Existing Parking Facilities

Study Area Boundary
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Shared Parking

Recommendations

Maintain/broker
agreements

Off-street employee parkin
Valet parking

Lease parking spaces
Monitor annually



Pay a fee rather than
orovide on-site parking

“unds are used to
orovide:

In-Lieu Fees

—Shared parking

—Improvements to
reduce parking demand

—Support economic
development



In-Lieu Fees
City of Carlsbad Today and Peer Cities

Only available east of * Ample space to build
railroad tracks parking — little incentive
Fees haven’t been to participate

increased since 2000 * Funds are to pay for

public parking



In-Lieu Fees
City of Carlsbad Today and Peer Cities

Dana Point
Huntington Beach
Laguna Beach
Santa Monica
San Luis Obispo*

Carlsbad . $11,240

San Clemente | NN $10,000
Monterey [N $5,873

Encinitas | SO

S0 $5,000 $10,000 $15,000 $20,000 $25,000 $30,000 $35,000 $40,000 $45,000




In-Lieu Fees
Recommendations

Maintain the current rate
Review annually
Use regulations to encourage participation

Use funds to shared/leased spaces



Reduced Parking Requirements

Defines the minimum * Right-sized parking for the
narking supply community

Reductions support * Can stimulate economic
nedestrian friendly growth

growth



Reduced Parking Requirements
City of Carlsbad Today and Peer Cities

Five different regulatory
sources in study area

Some reductions accepted
in the Village

— Varies based on
relation to coastal zone

City of San Luis Obispo &
City of Dana Point

—Downtown areas are
half of regular
requirements



Reduced Parking Requirements

Recommendations
 Adopt rates in the Draft e Consider future parking
Village and Barrio Master rate reductions

Plan

* Monitor implementation
and demand



Parking Wayfinding

* Directs people to their desired destination
— Stationary, static signage
— Digital maps and web based information
— Smartphone applications



# TainStation 3w
4 Visitor Center -311\1‘
4 Beach .5

Themed
wayfinding
signage in use
Well received in
community

Parking Wayfinding
City of Carlsbad Today

o, v
Rt e Rl R T




Parking Wayfinding

Recommendations

Smartphone applications

Post parking map on
website

Additional themed
signage




Curb Cafes

* Moveable café style seating in ROW
* Enhances community vibrancy
* Expands seating for businesses



* Pilot Program expired in
March 2016

Curb Cafes
City of Carlsbad Today

51,200 per space, per year

Moveable in case on street-
related construction

No additional permits issued
since expiration



Curb Cafes

Recommendations
* Continue and encourage * Utilize Transportation
orogram Demand Management
 Regularly review area and valet to reduce
narking occupancies demands




Strategies for Future Consideration

* Residential Parking * Paid Parking
Program

— Prioritizes
permitholders in
restricted areas

— Many regulation
options



Supporting Strategies - TDM

e Reduces demand * Improves access within the

associated with single community
occupancy vehicle trips

e Cost-effective approach to
demand management

e Aligns and advances goals
in other plans




Supporting Strategies - TDM
City of Carlsbad Today

e City supports Park Once e TDM is part of the city’s
concept Mobility Element of the

e Developing a TDM adopted General Plan
ordinance



Supporting Strategies - TDM

Recommendations
Develop and adopt TDM * Improve bike and
ordinance pedestrian networks
TDM outreach and * Passenger loading
encouragement locations

Expand wayfinding signage
Circulator transit service




Next Steps

* Public Review and * Final Parking Management
Comment Plan September 2017

* Present Draft Parking (tentative) — City Council
Management Plan on meeting

August 22 (tentative) —
City Council meeting



Questions?



