Carlsbad Golf Lodging Business Improvement District (CGLBID)
2021-2022 Annual Report

Method of Assessment: The CGLBID includes all hotel businesses in the City of Carlsbad that have
elected to participate in the district. The assessment shall be levied on all hotel businesses, that
have elected to participate in the district, within the City of Carlsbad based upon a flat fee of
$2.00 per occupied room per night for all transient occupancies as defined in section 3.12.020
of the Carlsbad Municipal Code. The amount of assessment shall be separately stated from the
amount of the rent and other taxes charged, and each transient shall receive a receipt for
payment from the operator. The assessment will be remitted monthly, based on $2.00 per
occupied room per night in revenues for the previous month.

Assessment Funding Purpose: The proceeds of the CGLBID assessment shall be spent to promote
golf-related tourism within the boundaries of the CGLBID, as well as marketing related capital
improvements such as golf-related signage, golf related equipment and to pay for related
administrative costs.

2020-21 Work Plan: The CGLBID was established in January 1, 2013. For the initial period the
district, fiscal year 2012-2013 (1/1/13-6/30/13) and the next fiscal year 2013-14, three hotels;
the Sheraton Carlsbad, the Park Hyatt Aviara and the Grand Pacific Palisades Hotel, opted
into the district. In fiscal year 2014-15, the Carlsbad by the Sea Resort opted into the district, in
fiscal year 2017-18, Omni La Costa Resort opted into the district, in fiscal year 2018-19, the
Westin Carlsbad Resort opted into the district, and in fiscal year 2020-21, the Cape Rey Beach
Hilton Resort and the Hilton Garden Inn opted into the district. These eight hotels are expected
to collect a total of $325,000 in CGLBID Assessments in fiscal year 2020-21. Due to the closure
of many of the hotels during fiscal year 2020-21 due to COVID, expenditures for fiscal year
2020-21 are only estimated to be $202,000.

Each assessed business determines how to spend the funds collected by their respective property
provided the expenditures are for an approved golf related expense. Reimbursement of these
expenses are made quarterly upon approval from the advisory board up to the amount collected
per property minus administrative fees. The administrative fees pay for the collection of
assessments and administration of the district. Monies not spent by the end of the fiscal year will
carry forward to the next fiscal year.

For fiscal year 2021-22, it is estimated that these eight hotels will collect a total of $650,000 in
CGLBID assessments. Based on this revenue estimate and the carryforward amounts from
the previous fiscal year, the budgeted amount for reimbursement to the hotels is $800,000.
This amount will be available to the assessed hotels for reimbursement. Administrative fees
and staff support for fiscal year 2021-22 are budgeted at $26,000, which is 4% of the revenues.

Detail of the fiscal year 2021-22 budget is shown on the following page.



"HOSaY UONIH Yyoeag Aoy adeD pue 'uuj uspies UoNIH - T2-020ZAd «
"HOS8Y pegSHeD UNSeM - 6T-8TOZA «
"H0SaY ©ISOD B WO - 8T-2TOZA «

"J0say BaS ay) AQ peqs|ieD pue ‘sepesiied dUioed pueIlD ‘eleIny eAH Sied ‘peqsiied uorelays - ST-yT0ZAd «

:101181Q 8Yyy oiul Bundo s|810H Jaquisy

2L2'6TT 2le's6e 686'0T2¢$ 2EV'2STS$ 2eV'eLTS T198'16¢% 708'vvES [resuoys anuansy Joy Aousbunuod 8oueleg pund Buipu3
000'928 091202 1€8'16T 000°02S /18'659 Gz8'e8. 189°'¢Lv sasuadx3 [el0L
000°€T 0009 90TV 000°0T 18.°L 08.°2 10L'L anuanal JuUsWSSasse poddns yeis
alg192 40 %z - AIg9199 8yl 0} Loddns yeis H
000008 099 68T 099681 000 005 Z8€'1Y9 159192 e 1SV sainypuadxa SiuBWasINgUIY
palejal Jjob 1o} S[910Y Jaquia 0] JUBWASINGWISY
000°€T 00S'9 TL0'V 000°'0T ¥89°'0T ¥6E'vT €E9'eT anuaAal Juswssasse gIgT192 40 % - Alg19D 104
Bununoodoe pue JUsWSSasse d|gT79D 10 UoNd3||02 104 RID - 994 "UILPY %Z
SaInpuadxg
000'0S9 000°'G2€E 76£'9€2 000°00S 8T¥'0vS 288'0€L 868'089 SanuaAay palewisy [ejoL
0 TST'T- ST'9 VT'TT S08- sBuiures 1saisiu|
000'0S9 000°'G2€E GS'L€2 000°00S ¥92'v€S ov.'6TL €0.'189 biu woou sad z$ £ JUBWISSASSY 19190
Senuanay
zlz's6e zev'eLl 2ev'eLT 2EV'CLTS T98'T62% 708'vvES /8G'9ET$ aouejeg pund Janokued
186png zz-1202 T1¢-02¢0¢ T120¢/0€E/v 186png [enjy s[eniy s[enjvy uonduoasag sealy weiboid
papuswwodsy pajosloid JO se s[en)oy T1¢-0¢0¢ 0¢-6T0C 6T-8T0C 81-.T0¢

18bpng Q19192 ¢¢-120¢




