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Crisis Management Philosophy

San Diego Countywide Crisis Management Philosophy

Considerations for De-Escalation

PURPOSE AND SCOPE

Law enforcement is guided by the overarching principle of reverence for human life in all investigative,
enforcement, and other interactions between law enforcement and members of the community. 5an
Diego County Law Enforcement Agencies are committed to providing peace officers with the training,
equipment and resources necessary to encourage peaceful resolutions.

PHILOSOPHY

Ewvery situation law enforcement responds to is unigue. When law enforcement is called upon to respond
to a crisis or criminal acts, they will if reasonable under the circumstances, use tactics and techniques to
persuade the individual to veluntarily comply or mitigate the need to use increased physical tactics to
resolve the situation safely. Some situations require an immediate response, while other situations may
allow peace officers the opportunity to communicate with the individual, refine tactical plans, and, if
necessary, call for additional resources. When reasonable opportunity exists, peace officers should
consider the concepts of Pre-Engagement, De-Escalation and Disengagement, consistent with the
definitions provided in this document.

Pre-Engagement Considerations: Pre-Engagement considerations involve the process of gathering and
assessing information prior to deploying the available personnel, tactics, equipment, and other
appropriate and obtainable resources. Discretionary time, reactionary distance, communication, and
barriers are key objectives to enhance the probability of a peaceful outcome. Self-regulation is a key
component to the decision-making process.

De-Escalation: De-escalation is the use of strategies and/or technigues to gain voluntary compliance from
an individual in order to gain or maintain control of an incident while reducing the need for physical
coercion. These strategies and/or techniques are used to increase time and distance from the individual
while attempting to establish effective communication.

Disengagement [Tactical Withdraw): Disengagement is a tactic designed to avoid petentially violent
outcomes. Disengagement may be a viable option for individuals in crisis who pose no additional threats
to others, or resistant offenders who may later be apprehended under safer conditions.

Anytime peace officers intend to disengage frem an incident, they should attempt to advise involved
individuals of the withdrawal from the incident. Peace officers should attempt to ensure those involved
have had the opportunity to establish a position of relative safety with respect to the inddent, and they
are aware that officers will no longer be present to protect the safety of the invelved persons.
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Special Relationship Considerations: Under the law, peace officers have no duty to come to the aid of
another unless the officers have created & peril or @ special relationship exists. However, individual
department policies may require an officer to take action under specific circumstances. A special
relationship between law enforcement and a person may be created one of two ways. First, a special
relationship may be created where the officer makes a representation, either express or implied, that is
detrimentally relied upon and causes a foreseeable harm to another person. [For example, no warning
was given after an officer promised to warn a person if a prisoner, who had threatened her life, was
released and the prisoner murdered that individual.) Second, a special relationship may be created where
the officer engages in an affirmative act that increases the foreseeable risk of harm to the individual. (For
example, an officer investigating an accident directs an individual to follow him/her to the middle of the
intersection. The individual complies, and the individual is hit by a car.) In other words, a special
relationship has (1) an aspect of dependency, where one party relies to some degree on an officer for
protection, and, (2] the officer has superior contral over the means of protection.

Officers should consider spedial relationship concerns with respect to the handling of an incident, and
subsequent decisions to disengage.

TRAINING

Agencies should include the principles of this Philosophy and the crisis management considerations
handout, in regular training evolutions.

Following any significant incident, field supervisors are encouraged to debrief and svaluate the event
within the context of this Philosophy and its considerations. The cbjective of debriefs are for individual
and agency development and may serve to augment the capacities of peace officers with the objective of
protecting the lives and safety of all persons.
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CONSIDERATIONS

Pre-Engagement:

Pre-Engagement considerations involve the process
of gathenng and assessing information prior to
deploying the available personnel, tactics, equipment,
and other appropriate and obtainable resources
Discretionary  time,  reactionary  distance,
communication, and bamiers are key objectives to
enhance the probability of a peaceful outcome. Self-
regulation is a key component to the decision-making
TOCeSS

Consider appropnate, available or obtanable
resources that may assist in de-escalation, and to
establish control of an incident. Resource
considerations may include, but are not limited to,
additional personnel, specially trained resources, and
specialized equipment which may assist in resolving
the incident

Disengagement (Tactical Withdraw):
Disengagement 15 a tactic designed to avoid
potentially violent outcomes. Disengagement may be
a viable option for individuals in crisis who pose no
additional threats to others, or resistant offenders who
may later be apprehended under safer conditions.
~ Anytime peace officers intend to disengage from an
mcident, they should attempt to adwvise involved
individuals of the withdrawal from the incident
Peace officers should attempt to enswre those
mvolved have had the opportunity to establish a
position of relative safety with respect to the incident,
and they are aware that officers will no longer be
present to protect the safety of the involved persons.
*** Consider an ONS entry and/or BOLO for
situational awareness and officer safety.***

DEBRIEF

Following any significant incident, field supervisors
are encouraged to debnef and evaluate the event
within the context of this policy and its
considerations. Debriefs should be mformal in nature
with an objective of individual and agency
development. Each incident can serve to augment the
capacities of peace officers with a focus/goal of
protecting the lives and safety of all persons.

CONSIDERATIONS

DEFINE THE MISSION:

It is cnitical to 1dentify and define the mission and the
duty of the officers involved. Identify causes of nsk,
and who 1s at nsk. Utlize discretionary pre-
engagement time to develop a proper plan of action

The primary goal in potentially violent situations is to
protect the person who needs assistance, the
community, and responding officers

Nothing in this guideline shall preclude the use of
reasonable force, deadly or otherwise, by law
enforcement officials in protecting themselves or
others from death or serious injury

CRIME OR CRISIS?

Consider if the incident is criminal or crisis in nature
and determine the appropriate response.

SPECIAL RELATIONSHIP:

A “special relationship” can create a legal duty to
protect an individual. It is generally created between
an individual and an agency when

(1) An aspect of dependency exists, where one
party relies to some degree on an officer for
protection, and,

(2) The officer has assumed control over the
means of protection

Whenever disengagement/tactical withdraw is
determined to be the most appropriate cowrse of
action, accomplish the following:

(1) Provide the individual notice of your plan to
disengage/withdraw from the situation,

(2) Provide a reasonable opportumity for the
individual(s) to seek a safe location. and,

(3) Advise them that police protection will
cease.
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PURPOSE AND SCOPE

Law enforcement is guided by the overarching
principle of reverence for human life in all
mvestigative, enforcement, and other contacts
between law enforcement and members of the public
San Diego County Law Enforcement Agencies are
commutted to providing officers and deputies with the
training, equipment and resources necessary to
encourage peaceful resolutions.

CRISIS MANAGEMENT PHILOSOPHY

Every situation law enforcement responds to is
unique. When law enforcement is called upon to
respond to a cnsis or criminal acts, they will if
reasonable under the circumstances, use tactics and
techniques to persuade the individual to volhumtanly
comply or mitigate the need to use increased physical
tactics to resolve the situation safely. Some situations
require an immediate response, while other situations
may allow peace officers the opportumty to
communicate with the individual, refine tactical
plans, and, if necessary, call for additional resources.
When reasonable opportunity exists, peace officers
should consider the principles of Pre-Engagement,
De-Escalation and Disengagement, consistent with
the definitions provided in thus policy.

DE-ESCALATION

De-escalation is the use of strategies and/or
techniques to gain volmtary compliance from an
individual in order to gain or maintain control of an
incident while reducing the need for physical
coercion. These strategies and/or techniques are used
to increase time and distance from the individual
while attempting to  establish  effective
communication.




Crisis Management Pamphlet

Pre-Engagement Considerations __ Disengagement Considerations
RISKTHREATDETERMINATION EVALUATION
- Is this a Police Matter?
Is the Mission Defined?

Is this a CRIMINAT matter?

Resource Considerations

PERSONNEL
dditional Personnel
vIutual Aid needed
| Contanment/Penimeter |

D
Contamment/Penimeter I5 an arrest warrant an appropriate optio
Evacuations/Reunification Area Is walking away an appropriate option?
e

Intelligence

Medical?
Mental Health?

0 Suitdal]
-
i
Violence or ts of Violence - s the Subject’s IDENTITY KNOWN?
—_ Is waling away en sppropriate opion?
: : SPECIAL RELATIONSHIP
: Did we pronuse to do something for an
= individual?
: Did we guide the individual into a potentially
: harmfil sitaation?
DISENGAGEMENT ACTION
When disengagement has been decided. (1)
provide the mdividual(s) notice of your plan to
- dizengage/withdraw from the sitmation, (2)
s the BP have d_mzﬂ knowledge? provide a reasonable opportumty for the
Is the RP reporting for someone 5 i i individual(s) to seek a safe location, and (3) advise
them that police protection will cease.

FOLLOW UP
gency NOTIFICATIONS made?

8] ntry or BOL for officer safe




Call for Service (Review from Video)

Priority:2 Type:PWPN - PERSON W/ WEAPON
Location:CHEVRON 2500 ECR, CB at 2500 EL CAMINO REAL,

LocCross:btwn HAYMAR DR and PLAZA DR

13:31:18  ENTRY Comment:BEHIND CHEVRON BUT ON HAYMAR .. MALE HITTING A VEH, BREAKING WINDOWS ON THE
VEH - RP THINKS HE HAD A KNIFE POINTED TO HIS NECK

13:32:09 INFO Comment:RP THINKS HE IS TRANSIENT AND THINKS HE IS ON DRUGS
13:32:17 INFO Comment:RP CANT SEE HIM ANYMORE SINCE SHES IN THE STORE NOW
13:32:25 INFO Comment:MALE HAD A BAT AND WAS HITTING VEH W/THAT

* What were your key learning points regarding the video?
 What changes would you make to the approach after considering the
discussion?

W



Location Considerations

v
: : L
How would you approach, or considerations o

change if the location was different?

 Middle of ECR/PAR at rush hour?

* Mall parking lot at 02007?

* Front entrance of Legoland on 4t of July
Weekend?




Weapon Considerations

How would you approach, or considerations

change based on weapons?

* Batinstead of a knife?

* Pistol, Shotgun, Rifle?

* Suspect damaged vehicle with hands and no
report or observed weapons?




Other Considerations

How would you approach, or considerations

change based on the following?

* Presence of an uncooperative 3™ party who
is trying to help?

* Presence of a young child in the car?

* Suspect leaves the vehicle and begins
walking away?




