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Welcome to Your Independent Redistricting Commission Meeting 
We welcome your interest and involvement in the city’s legislative process. This agenda includes information 
about topics coming before the Independent Redistricting Commission and the actions recommended by city 
staff. You can read about each topic in the staff reports, which are available on the city website and in the City 
Clerk’s Office. The City Clerk’s Office is also available to answer any questions you have about Independent 
Redistricting Commission meeting procedures.   
 

How to watch 
 

 

City cable channel 
Charter Spectrum channel 24  
AT&T U-verse channel 99. 

 
 

City website 
carlsbadca.gov/residents/communication/city-
tv-channel 

Virtual meeting format 
• Per California Executive Order N-29-20, and in the interest of public health and safety, we are temporarily 

taking actions to prevent and mitigate the effects of the COVID-19 pandemic by holding Independent 
Redistricting Commission and other public meetings online only.  

• All public meetings will comply with public noticing requirements in the Brown Act and will be made 
accessible electronically to all members of the public seeking to observe and address the Commission.  

How to participate 
• Join from a PC, Mac, iPad, iPhone or Android device: https://carlsbadca.zoom.us/j/97663537981 

o Join using “Computer Audio” 
o Raise your hand when the Clerk calls for speakers for the item you wish to comment on. 
o Unmute yourself when called on by the Clerk. 

• By phone: Call: (213) 338 – 8477 and enter Meeting ID: 976 6353 7981. Press # for Participant ID. 
o Press *9 when the Clerk calls for speakers for the item you wish to comment on. 
o The Clerk will then call on the last four numbers of your telephone number. 
o Press *6 to unmute yourself to speak.  

• In writing: Email comments to redistricting@carlsbadca.gov.  Comments received by 3 p.m. the day of the 
meeting will be shared with the Independent Redistricting Commission prior to the meeting. When e-mailing 
comments, please identify in the subject line the agenda item to which your comments relate. All comments 
received will be included as part of the official record. Written comments will not be read out loud.  

• These procedures shall remain in place during the period in which state or local health officials have imposed 
or recommended social distancing measures.  

 

 

Reasonable accommodations 
Persons with a disability may request an agenda packet in appropriate alternative formats as require by the 
Americans with Disabilities Act of 1990. Reasonable accommodations and auxiliary aids will be provided to 
effectively allow participation in the meeting. Please contact the City Manager’s Office at 760-434-2821 (voice), 
711 (free relay service for TTY users), 760-720-9461 (fax) or manager@carlsbadca.gov by noon on the Monday 
before the meeting to decide. 
 

IN THE EVENT A QUORUM OF THE INDEPENDENT REDISTRICTING COMMISSION LOSES ELECTRICAL POWER OR SUFFERS AN 
INTERNET CONNECTION OUTAGE THAT IS NOT CORRECTED WITHIN 15 MINUTES, THE MEETING WILL AUTOMATICALLY BE 
ADJOURNED. ANY ITEMS NOTICED AS PUBLIC HEARINGS WILL BE CONTINUED TO THE NEXT REGULARLY SCHEDULED MEETING 

Oct. 28, 2021, 4 p.m. 
Regular Meeting  

https://www.carlsbadca.gov/residents/communication/city-tv-channel
https://www.carlsbadca.gov/residents/communication/city-tv-channel
https://carlsbadca.zoom.us/j/97663537981
mailto:redistricting@carlsbadca.gov
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OF THE INDEPENDENT REDISTRICTING COMMISSION. ANY OTHER AGENDA ITEMS THE COMMISSION HAS NOT TAKEN ACTION 
ON WILL BE PLACED ON A FUTURE AGENDA. 
 

More information about Independent Redistricting Commission meeting procedures can be found at the end of 
this agenda and in Carlsbad Municipal Code Chapters 1.20 and 2.15.  PLEASE NOTE:  AS A RESULT OF THE WAIVERS IN 

EXECUTIVE ORDER N-29-20, THE BROWN ACT PERMITS FULL PARTICIPATION BY OFFICIALS IN MEETINGS THROUGH VIDEO OR 
AUDIO TELECONFERENCE. 

 
CALL TO ORDER:    
 
ROLL CALL:    
 
PLEDGE OF ALLEGIANCE:    
 
APPROVAL OF MINUTES:  
Minutes of the Regular Meeting held Sept. 9, 2021 
 
PUBLIC COMMENT:  The Brown Act allows any member of the public to comment on items not on the 
agenda.  Please treat others with courtesy, civility, and respect. In conformance with the Brown Act, 
public comment is provided so members of the public may participate in the meeting by submitting 
comments as provided on the front page of this agenda. The Independent Redistricting Commission 
will receive comments at the beginning of the meeting. All other comments will be heard at the end of 
the meeting. In conformance with the Brown Act, no action can occur on these items. 
 
DEPARTMENT REPORTS:   
 
1. MAPPING WORKSHOP RECAP AND NEXT STEPS – Receive a presentation from National 

Demographics Corporation overviewing the mapping workshop and next steps in the redistricting 
process. (Staff Contact: Faviola Medina, City Clerk’s Office) 

 
2. PUBLIC INPUT RECEIVED IN THE REDISTRICTING PROCESS – Receive a staff presentation regarding 

public input received from Sept. 9 through Oct. 23, including responses to a community survey 
administered by the city. (Staff Contact: Kristina Ray, Communication & Engagement Department) 

 
3. REDISTRICTING PUBLIC ENGAGEMENT DISCUSSION  – Receive a staff presentation regarding 

public engagement actions taken resulting from recommendations given by the Independent 
Redistricting Commission at their Sept. 9, 2021 meeting. (Staff Contact: Kristina Ray, 
Communication & Engagement Department) 

 
STAFF AND COMMITTEE MEMBER REQUESTS FOR FUTURE AGENDA ITEMS: 
 
ANNOUNCEMENTS: 
This section of the Agenda is designated for announcements to advise the community regarding 
events that Members of the Independent Redistricting Commission have been invited to, and may 
participate in. 
 
CITY ATTORNEY COMMENTS: 
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ADJOURNMENT: 

 

Independent Redistricting Commission Meeting Procedures (continued from page 1) 
 

Written Materials 
Written materials related to the agenda that are submitted to the Independent Redistricting Commission after the 
agenda packet has been published will be available for review prior to the meeting during normal business hours at the 
City Clerk’s Office, 1200 Carlsbad Village Drive and on the city website. To review these materials during the meeting, 
please see the City Clerk.  
 

Visual Materials 
Visual materials, such as pictures, charts, maps or slides, are allowed for comments on agenda items, not general public 
comment. Please contact the City Manager’s Office at 760-434-2820 or manager@carlsbadca.gov to make 
arrangements in advance. All materials must be received by the City Manager’s Office no later than noon the day 
before the meeting. The time spent presenting visual materials is included in the maximum time limit provided to 
speakers. All materials exhibited to the Independent Redistricting Commission during the meeting are part of the public 
record. Please note that video presentations during public comment are not allowed.  
 

Decorum 
All participants are expected to conduct themselves with mutual respect. Loud, boisterous and unruly behavior can 
interfere with the ability of the Independent Redistricting Commission to conduct the people’s business. That’s why it is 
illegal to disrupt an Independent Redistricting Commission meeting. Following a warning from the presiding officer, 
those engaging in disruptive behavior are subject to law enforcement action. 
 

Independent Redistricting Commission Agenda 
The Independent Redistricting Commission follows a regular order of business that is specified in the Carlsbad 
Municipal Code. The Commission may only make decisions about topics listed on the agenda. 
 
 

Public Comment 
Members of the public may speak on any redistricting related item that does not appear on the agenda. State law 
prohibits the Independent Redistricting Commission from taking action on items not listed on the agenda. Comments 
requiring follow up will be referred to staff and, if appropriate, considered at a future Independent Redistricting 
Commission meeting. Members of the public are also welcome to provide comments on agenda items during the 
portions of the meeting when those items are being discussed. In both cases, a request to speak form must be 
submitted to the clerk in advance of that portion of the meeting beginning. 
 

New Business 
This part of the agenda is for items presented to the Independent Redistricting Commission by city staff and can be 
informational in nature or require action. The staff report about each item indicates the purpose of the item and 
whether or not action is requested. 
 

Other Reports 
At the end of each meeting, Independent Redistricting Commission members and the city attorney and city clerk are 
given an opportunity to share information. This usually includes information about upcoming meetings and events. 
 

Independent Redistricting Commission Actions 
 

Motion  
A motion is used to propose Independent Redistricting Commission direction related to an item on the agenda. Any 
Independent Redistricting Commission member may make a motion. A motion must receive a “second” from another 
Independent Redistricting Commission member to be eligible for a vote. 



 
 

   Council Chamber 
1200 Carlsbad Village Drive 

Carlsbad, CA 92008 
 

INDEPENDENT REDISTRICTING COMMISSION 
Special Meeting 

 
 
CALL TO ORDER:  2:35 p.m. 
 
ROLL CALL:  Fabiano, Stanley, Ashton, Harris, Sardina, Cadwallader. 
          Absent: Arndt. 
 
PLEDGE OF ALLEGIANCE:  Commission Member Stanley led the Pledge of Allegiance.  
 
APPROVAL OF MINUTES:   
Minutes of the Special Meeting held July 29, 2021. 
 
Motion by Commission Member Ashton, seconded by Commission Member Stanley to amend 
Item No. 4 of the minutes to reflect that the commission requested staff provide the following 
documents: redistricting process costs, city agreement with NDC, City Council resolutions 
forming the commission and outreach documents provided to the public; and to approve said 
minutes once amended. Motion carried, 6/0/1 (Arndt-Absent). 
 
Motion by Commission Member Ashton to approve the agenda at the beginning of the meeting 
in order to rearrange the order of presentations moving Item No. 3 to Item No. 1, Item No. 5 to 
Item No. 2 and Item No. 2 to Item No 3. 
 
Ms. Medina explained the commission does have the option to move items on the agenda out of 
order for discussion. However, any approval required for an item will have to be obtained 
individually as the agenda is not a consent calendar agenda where the items can be approved as 
one item.  
 
Motion failed due to a lack of a second. 
 
PUBLIC COMMENT ON AGENDA ITEMS: (taken during the items) 
 
NEW BUSINESS: 

1. ROLES & RESPONSIBILITIES OF THE INDEPENDENT REDISTRICTING COMMISSION – Receive a 
presentation from staff regarding the roles and responsibilities of the Independent 
Redistricting Commission. (Staff Contact: Sheila Cobian, City Manager’s Office and Cindie 
McMahon, City Attorney’s Office)  

 Legislative & Constituent Services Director Shelia Cobian provided the report and reviewed a 
PowerPoint presentation (on file in the Office of the City Clerk). 

No public comment was received on this item. 

September 9, 2021, 2:30 p.m.  
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2. REVIEW OF REDISTRICTING TIMELINE AND MAJOR MILESTONES – Receive a presentation 

from staff and National Demographics Corporation on the City of Carlsbad’s redistricting 
timeline to include major milestones and public hearing format. (Staff Contact: Faviola 
Medina, City Clerk’s Office)  

 
 National Demographics Corporation (NDC) representative Shannon Kelly reviewed a 

PowerPoint presentation on the redistricting timeline that included public hearings, mapping 
workshops, and commission meetings.  She also provided the commission with an overview 
of the upcoming September 23, 2021 public hearing that included the commission’s role and 
goals during the hearing. 

 
 Ms. Medina explained that due to the current city health order in place, meetings will be 

conducted virtually via zoom until the deadline of September 30, 2021. The meetings 
schedule will be updated if legislation changes or the emergency order is extended.  

 
 In response to an inquiry from Chair Fabiano, Ms. Kelly stated that NDC was prohibited by 

law from providing maps for three weeks following the released census data from the 
Secretary of State. She continued, stating that information shared with the commission 
during a public meeting will need to meet the advanced public noticing criteria.  Public maps 
will be available for drawing and viewing on the website. 

 
 In response to an inquiry from Commission Member Cadwallader, Assistant City Attorney 

McMahon explained that the hands-on public workshops are not intended for the 
commission’s participation and are not scheduled to be noticed as such.  The workshops will 
be streamed and available for viewing.  

 
 Commission Member Ashton expressed her concerns regarding the words “City Council” in 

the title of redistricting documents explaining that it could cause confusion for the public. She 
also stated she was not aware the commission approved the entire commission schedule at 
the July 29, 2021 meeting.   

 
 Motion by Commission Member Ashton that the commission approve the meeting schedule 

for all public meetings, all regular commission meetings, all public hearings, and all mapping 
workshops in its entirety as an independent redistricting commission meeting schedule. 

 
 Commission discussion ensued on what was adopted by the Commission at its July 29, 2021 

meeting. 
 
 Ms. McMahon explained the commission adopted a meeting schedule that included the 

public hearing schedule at its July 29, 2021 meeting. She further provided that the mapping 
workshops are required by City Council. The dates and timeline of the mapping workshops 
are determined when staff believes the census data will be available.  

 
 Commission Member Ashton withdrew her motion regarding adopting the meeting schedule. 
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 Commission Member Ashton reiterated her concerns regarding public perception if the title 

of the meeting schedule and commission presentation documents are not changed to reflect 
only the Independent Redistricting Commission. 

 
 Commission discussion ensued on changing the title on the schedule. 
 
 Motion by Commission Member Ashton to change the title of the meeting schedule to the 

City of Carlsbad Redistricting Meeting Schedule.  The commission is responsible for the 
requirements in meeting the deadline, and to include the distinction in verbal and written 
presentations made to the commission. 

 
 NDC consultant representative Shannon Kelly clarified that elements of NDC documents are 

intended to provide a generic education to the public in what way state law governs how 
cities redistrict. She added that NDC will be cognizant of the title of documents going forward. 

 
 Motion failed due to a lack of a second. 
 
 Motion by Commission Member Cadwallader, seconded by Chair Fabiano, to change the 

meeting schedule title to the City of Carlsbad Redistricting Meeting Schedule.  Motion carried 
6/0/1 (Arndt-Absent). 

 
 In response to an inquiry from Commission Member Sardina, Assistant City Attorney 

McMahon explained the process of adopting the final map which will require the commission 
to adopt a resolution with an affirmative vote of four of the commission members.  Once the 
resolution has passed, the map will take effect immediately. 

 
No public comment was received on this item. 
 
3. PUBLIC ENGAGEMENT IN THE REDISTRICTING PROCESS – Receive a presentation regarding 

plans to engage the public in the redistricting process and provide feedback as desired. (Staff 
Contact: Kristina Ray, Communication & Engagement Department)  

 
 Communication and Engagement Department Director Kristina Ray and Community Relations 

Manager Bree Robertoy gave the report and PowerPoint presentation (on file in the Office of 
the City Clerk). 

 
 Ms. Ray asked the commission for its input on groups that should be added to community 

organizations, for other types of information other than that already produced, and feedback 
on the website. 

 
 Chair Fabiano asked if it was possible to send an information insert in the city’s utility bills. 
 
 Ms. Ray responded that while possible, it is not included in the redistricting budget. She 

added that the plan is to put material out at community centers, libraries, and the Carlsbad 
Senior Center. 
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 Chair Fabiano asked for staff to present a printing cost estimate for a communication 

document to be inserted in city utility bills at the October 28, 2021 commission meeting. 
 
 Commission Member Harris and Chair Fabiano suggested partnering with the school districts 

in Carlsbad to communicate with parents. 
 
 In response to an inquiry from Commission Member Stanley, Ms. Ray confirmed the city was 

paying for ads. 
  
 In response to an inquiry from Commission Member Ashton, Ms. Ray responded that the 

consultant is contacting leaders of organizations.  
 
No public comment was received on this item. 
 
4.  OVERVIEW OF MAPPING TOOLS – Receive a presentation from National Demographics 

Corporation overviewing the mapping tools to be used in the redistricting process. (Staff 
Contact: Faviola Medina, City Clerk’s Office)  

 
 NDC consultant representative Shannon Kelly gave the overview and PowerPoint 

presentation to the Commission on using the mapping tools (on file in the Office of the City 
Clerk). 

 
 In response to an inquiry from Commission Member Ashton, Ms. Kelly explained that the first 

draft maps presented for the public to view at the public hearing on November 13, 2021, will 
also include a summary of all of the maps that have been submitted to that point. Further 
maps will be provided at the January 13, 2022 public hearing. 

 
 In response to an inquiry from Commission Member Ashton, Ms. Kelly explained that in the 

materials supplied by NDC, racial gerrymandering is mentioned because it is a federal 
requirement.  State law also requires it to be noted that political gerrymandering is not 
permitted.  NDC will guide and advise the commission to use best practices to avoid all 
gerrymandering that would intentionally disadvantage anyone. Ms. Kelly further added that 
everything submitted from the public will be analyzed by NDC considering what it must have 
to meet legal criteria and that information will be shared with the commission. 

 
 Commission Member Ashton asked about providing information to all non-English speaking 

Carlsbad residents. 
 
 Ms. Kelly responded the Secretary of State determines the minimum of providing information 

to non-English speaking residents and identifies with the language that is spoken and not a 
person who may identify with another ethnicity.  The Secretary of State declared the City of 
Carlsbad does not have to provide information to non-English speaking residents.   

 
 In response to an inquiry from Commission Member Cadwallader, Ms. Kelly said districting 

for the city is based on population. Census bureau data for analyzation is provided by the 
American Communities Survey based on citizens voting age population (CVAP).  
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No public comment was received on this item. 
 
5. PUBLIC INPUT RECEIVED – Consider input provided by the public. (Staff Contact: Kristina Ray, 

Communication & Engagement Department). 
 
 Communication and Engagement Department Director Kristina Ray explained this item was 

placed on the agenda for information purposes only.  She added, information will be 
presented on future agendas in this type of format for the commission to view received public 
input. 

 
 In response to an inquiry from Commission Member Ashton, staff explained that emails are 

reviewed and answered by staff as they are received.  Assistant City Attorney McMahon also 
said emails directed to the City Attorney’s office were answered and the information was 
posted in the commonly asked questions area on the website.  An email address has been 
created for this specific purpose. 

 
 Discussion ensued among commissioners and staff regarding the commission’s desire to view 

questions submitted and staff responses about the redistricting process. 
 
 Motion by Commission Member Ashton, seconded by Commission Member Sardina, 

requesting that staff responses to the public’s emails on redistricting also be provided in the 
public input section of the commission agenda packet. Motion carried 6/0/1 (Arndt – Absent). 

 
No public comment was received on this item. 
  
STAFF AND COMMITTEE MEMBER REQUESTS FOR FUTURE AGENDA ITEMS: 
In response to an inquiry from Commission Member Cadwallader, City Clerk Services Manager 
Medina explained she would link the new development projects list and open space map to the 
redistricting page on the city’s website.    
 
ANNOUNCEMENTS:  None. 
 
CITY ATTORNEY COMMENTS:  None. 
 
ADJOURNMENT:  Chair Fabiano adjourned the duly noticed meeting at 5:29 p.m. 
  
 
 
        ___________________________ 

Sherry Freisinger 
Deputy City Clerk 



CA Review CKM 

Meeting Date: Oct. 28, 2021 

To: Independent Redistricting Commission 

Staff Contact: Faviola Medina, City Clerk Services Manager 
faviola.medina@carlsbadca.gov, 760-434-5989 

Subject: Mapping Workshop Recap and Next Steps 

Recommended Action 
Receive a presentation from National Demographics Corporation regarding the mapping 
workshop and the next steps in the redistricting process. 

Fiscal Analysis 
This action has no fiscal impact. 

Environmental Evaluation 
In keeping with California Public Resources Code Section 21065, this action does not constitute 
a “project” within the meaning of the California Environmental Quality Act in that it has no 
potential to cause either a direct physical change in the environment or a reasonably 
foreseeable indirect physical change in the environment.  

Public Notification and Outreach 
This item was noticed in keeping with the Ralph M. Brown Act and it was available for public 
viewing and review at least 72 hours before the scheduled meeting date. 

Exhibits 
1. Presentation
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CA Review CKM 

Meeting Date: Oct. 28, 2021 

To: Independent Redistricting Commission 

Staff Contact: Kristina Ray, Communication & Engagement Director 
kristina.ray@carlsbadca.gov, 760-434-2957 

Subject: Public input received in the redistricting process 

Recommended Action 
Receive a staff presentation regarding public input received from Sept. 9 through Oct. 23, 
including responses to a community survey administered by the city.  

Discussion 
As part of the redistricting process, staff is actively seeing input from the community to assist 
the Independent Redistricting Commission in understanding the community’s needs, values and 
priorities related to communities of interest and district boundaries. 

On Sept. 7, the city launched a survey asking the community for information about 
communities of interest, which are communities that should stay together for the purpose of 
electing a City Council member, starting with the November 2022 election. The city received 
151 responses through Oct. 16. The summary report and complete responses are included as 
Exhibit 1 

The city also received feedback via some of the communication channels the city has 
established, including the project’s email address, redistricting@carlsbadca.gov, and on the 
city’s social media channels. These are included as Exhibit 2. 

Fiscal Analysis 
This action has no fiscal impact. 

Environmental Evaluation 
In keeping with California Public Resources Code Section 21065, this action does not constitute 
a “project” within the meaning of the California Environmental Quality Act in that it has no 
potential to cause either a direct physical change in the environment or a reasonably 
foreseeable indirect physical change in the environment.  

Public Notification and Outreach 
This item was noticed in keeping with the Ralph M. Brown Act and it was available for public 
viewing and review at least 72 hours before the scheduled meeting date. 
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Exhibits 
1. Community survey summary report 
2. Other public input received through Oct. 23, 2021  
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Exhibit 1 

City of Carlsbad Redistricting 
Survey Summary Report 

Redistricting is the process of redrawing the boundaries of election districts, including local 
election districts such as city councils, school boards, county boards of supervisors, and more. 
Local governments must redistrict at least once every 10 years, based on federal census data, to 
reflect changes in population and to ensure that all districts have about the same number of 
residents of voting age. 

As part of the redistricting process, the City of Carlsbad collected input about communities of 
interest, which are communities that should stay together for the purpose of electing a City 
Council member, starting with the November 2022 election. On Sept. 7, the city launched a 
survey asking the community for feedback about communities of interest and the current City 
Council district boundaries. 

Survey promotion 

The survey was promoted by several methods, including: 
• Emails to the project’s interested stakeholders list and the city’s general distribution list
• A news release posted to the city’s website
• Posts on the city’s social media accounts, including Facebook, Instagram and Twitter
• Paid ads on Facebook
• A post on Nextdoor
• Information posted to the city’s Redistricting page and Public Input page
• Information shared at four virtual information sessions held in August and September

2021

The city’s consultant, Novoa Communications, also promoted the survey through targeted 
outreach to Spanish-speaking residents by the following methods: 

• Information shared at two Hispanic Heritage events
• Handouts posted and shared through the Learning Center
• Pop-up outreach events at Jefferson Elementary and Buena Vista Elementary
• Handout shared to Spanish-speaking Carlsbad Unified School District parents through

PeachJar

Responses 

The city received 151 responses through Oct. 16. The following is a list of observed trends from 
the survey responses. The complete responses by each respondent are available in Appendix 1. 

About the findings 
By providing a way for the public to provide input at a time that is convenient to them, decision 
makers can hear from a larger and more diverse group of community members. Respondents 
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Exhibit 1 

were asked to disclose where they live, and the system prevented more than two responses per  
computer IP address (a computer’s unique address). However, unlike a scientific survey, the  
findings of this process cannot be generalized to the entire Carlsbad population within a 
defined level of confidence. 
 
That’s why the input in this report should be considered with a similar weight as other  
qualitative forms of feedback that have always been part of the city’s decision-making process,  
such as comments made at City Council meeting or emails sent to the city expressing an  
opinion.  
   
Q: If you had to name your community or neighborhood, what would you call it? 

● Aviara (6 respondents)  
● Calavera Hills (6 respondents) 
● Carlsbad Village (7 respondents) 
● La Costa (13 respondents) 
● Old/Olde Carlsbad (18 respondents) 
● Poinsettia (7 respondents) 
● Tamarack (5 respondents) 
● South Coastal Carlsbad (7 respondents) 
● Barrio (1 < x < 5 respondents) 
● Bressi Ranch (1 < x < 5 respondents) 
● Rancho Carrillo (1 < x < 5 respondents) 
● Spinnaker (1 < x < 5 respondents) 

 
Q: What interests and activities do your community or neighborhood share? What brings 
your community together? What is important to your community? 
 

● Aviara (6 respondents): Batiquitios Lagoon, parks/nature, quiet, community activities 
● Calavera Hills (6 respondents): Parks, trails, nature activities/sports, children/schools, 

Calavera nature 
● Carlsbad Village (7 respondents): Beach, shops, Village character/atmosphere, walkability, 

water sports  
● La Costa (13 respondents: Outdoor recreation/active lifestyles, school districts, 

identification with Encinitas 
● Old/Olde Carlsbad (18 respondents): Beach, walking, suburban family lifestyles, Village 

character, churches 
● Poinsettia (7 respondents): Outdoor recreation/sports, school quality, safe community 
● Tamarack (5 respondents): Walkability, youth activities 
● South Coastal Carlsbad (7 respondents): Safe family community, outdoor sports, schools, 

library, walking trails, fire safety  
 
Q: What are the geographic boundaries of your community? Examples include cross 
streets, natural elements like the coastline or landmarks like parks. 
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Exhibit 1 

● Aviara (6 respondents): Palomar Airport Rd, El Camino Real, La Costa Ave, Batiquitios 
Lagoon 

● Calavera Hills (6 respondents): El Camino, College, Tamarack 
● Carlsbad Village (7 respondents): I-5, Pacific Ocean 
● La Costa (13 respondents): Rancho Santa Fe Road, El Camino Real, La Costa Ave 
● Old/Olde Carlsbad (18 respondents): Hwy 78, Pacific Ocean, Palomar Airport Road, El 

Camino Real 
● Poinsettia (7 respondents): Palomar Airport Road, Ponto Road, El Camino Real, Poinsettia 

Lane 
● Tamarack (5 respondents): Tamarack Beach 
● South Coastal Carlsbad (7 respondents): Ponto, Palomar Airport Road, La Costa Ave, El 

Camino Real, Rancho Santa Fe Road 
 
Q: What do you like about the current boundaries? 

● Representation and alignment of school districts 
● Keeping the village together 
● Lagoons, ocean, and nature preserves as boundaries 
● District 1 representation 
● Inclusion of coast and inland in every district 

 
Q: What would you change about the current district boundaries? 

● Gerrymandering and inland/coastal inclusion (there is a desire for the city to be split into 
4 square districts in alignment with the current quadrants / zip codes) 

● District 2 is too large 
● Lack of diversity 
● Current districts don’t reflect actual community of interest division 
● Dislike for the district system in general 

 
Other themes 

● Desire for alignment by schools attended 
● Focus on community values 
● Concerns regarding development/tourism in the coastal areas  

 
Q: Do you represent a group? If so, which one?  

• Latinx (2 respondents) 
● Associated with an HOA (3 respondents) 
● District 1 (4 respondents) 
● District 2 (2 respondents) 
● Democrat (1 respondent) 
● Military Community (1 respondent) 
● Long-time residents (2 respondents) 
● Family (2 respondents) 
● Senior/Retired (2 respondents) 
● Beach volleyball players (1 respondent) 
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Exhibit 1 

● Tides residents (1 respondent) 
● Village Area residents (1 respondent) 

  
Q: What ZIP code do you call home? 

● 92008: 57 respondents 
● 92009: 31 respondents 
● 92010: 27 respondents 
● 92011: 35 respondents 
● I don’t live in Carlsbad: 1 respondent 
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Appendix 1  
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From: redistricting
To:
Subject: RE: Request for additional criteria / overlay for mapping tool
Date: Monday, September 20, 2021 4:41:00 PM

You’re welcome!

Faviola Medina, CMC
City Clerk Services Manager

Office of the City Clerk
P: 

From: Arnie Cohen 

Sent: Thursday, September 16, 2021 9:28 PM

To: redistricting <redistricting@CarlsbadCA.gov>

Subject: Re: Request for additional criteria / overlay for mapping tool

Faviola,

Thank you so much. I appreciate everyone working to give residents the best and most helpful tools

when drawing maps. 

Arnie

On Thu, Sep 16, 2021, 4:39 PM redistricting <redistricting@carlsbadca.gov> wrote:

Good Afternoon Mr. Cohen,

I just wanted to follow up with you and inform you that the demographer has submitted a request

for the school districts to be included as an overlay option for the Maptitude tool in Carlsbad.

Thank you,

Faviola Medina, CMC
City Clerk Services Manager

Office of the City Clerk
P: 

Emails

Exhibit 2
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From: Arnie Cohen 

Sent: Monday, September 13, 2021 5:06 PM

To: redistricting <redistricting@CarlsbadCA.gov>

Subject: Request for additional criteria / overlay for mapping tool

Carlsbad is covered by three school districts. Those
are one of the categories for a community of
interest. Would it be possible to add an overlay to
the mapping tool that shows those school districts
under the "Boundaries" drop down similar to the
"Current Districts" option? That would be very
helpful as people draft their maps.

Thank you
Arnie Cohen

CAUTION:  Do not open attachments or click on links unless you recognize the
sender and know the content is safe.

CAUTION:  Do not open attachments or click on links unless you recognize the
sender and know the content is safe.
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From:
To:
Cc:
Subject: FW: 9/9 Independent Redistricting Commission Meeting - Additional Materials

Date: Monday, September 13, 2021 10:56:00 AM

Attachments: image002.png

Hi there,
 
See commissioner’s input below.
 

 
Faviola Medina, CMC
City Clerk Services Manager
Office of the City Clerk
P: 
 

From: Gayle Cadwallader 
Sent: Friday, September 10, 2021 1:59 AM
To: Faviola Medina 
Subject: Re: 9/9 Independent Redistricting Commission Meeting - Additional Materials
 
Regarding the Current Demographics in slide 4, I will suggest that the table be modified to add
footnotes describing the "Total" Deviation from  Ideal, and the Total % Deviation. I'm sure
the demographer will tell us the definitions verbally when she makes the presentation, but she has
told us those definitions before, and people didn't understand or remember. So maybe it will help if
it's written right on the slide. It will certainly help when people look at the slide later. The numbers
are not the total of the 4 districts, but rather the span of deviations from high to low (so, the total of
the deviations of District 1 and District 3, which are the worst two). 
 
On Wed, Sep 8, 2021 at 10:20 AM Faviola Medina < > wrote:

Good Morning Commissioners and Alternates,
 
Please find attached the following for the Sept. 9, 2021 Independent Redistricting Commission
meeting.
 

Additional Materials for Item #2: Draft Public Hearing Presentation
 
The attached documents are also available on our website.
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Faviola Medina, CMC
City Clerk Services Manager
Office of the City Clerk
1200 Carlsbad Village Drive
Carlsbad, CA 92008
P: | www.carlsbadca.gov
 

Facebook | Twitter |  You Tube |  Flickr | Pinterest | Enews|P Consider the environment before printing
this e-mail
Confidentiality Notice: Please note that email correspondence with the City of Carlsbad, along with any
attachments, may be subject to the California Public Records Act, and therefore may be subject to disclosure
unless otherwise exempt.
 

CAUTION:  Do not open attachments or click on links unless you recognize the
sender and know the content is safe.
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From:
To:
Cc:
Subject: FW: Redistricting site, typos
Date: Monday, September 13, 2021 10:12:00 AM

See Commissioner input below.
 

 
Faviola Medina, CMC
City Clerk Services Manager
Office of the City Clerk
P:
 

From: Gayle Cadwallader 
Sent: Friday, September 10, 2021 2:37 AM
To: Faviola Medina 
Subject: Redistricting site, typos
 
On the Redistricting site, on the FAQ page, the answer to the last FAQ about the basis for the April
17 deadline has a typo. It should mention November 2022, not 2002. 
 
On the Get Involved page, under the Timeline heading, April 14 is stated as the deadline. But April 17
is shown everywhere else I've seen. Please reconcile. 

CAUTION:  Do not open attachments or click on links unless you recognize the
sender and know the content is safe.
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From:
To:
Subject: Re: 9/23 Independent Redistricting Commission Public Hearing
Date: Wednesday, September 22, 2021 11:47:24 AM

Good Afternoon Faviola, 

Thank you for your response.  I understand last minute changes. For example,  since our last
meeting the State of California has released census data. This information has only been
known for a few days. 

In our case, a power point draft was presented and I would expect with the advanced planning
since the 9th that by now we would have a mostly complete presentation. It seems most of this
burden would be on the part of the consultant anyway. 

Yes, please send what has been accomplished to date on the presentation. Even a last minute
change can be provided to the commissioners by email so we have the opportunity to enter the
meeting as informed as possible. 

Thank you,
Gretchen M.Ashton, Commissioner
Carlsbad Inde endent Redistricting Commission 

On Wed, Sep 22, 2021, 11:16 AM Faviola Medina < > wrote:

Good Morning Commissioner Ashton,

 

To answer your question, that is correct, the minutes will be available at the Oct. 28th

Independent Redistricting Commission Regular meeting.

 

In response to your request, we can provide the PowerPoint via additional material
distribution once it is ready; however, it’s not been the practice of the City of Carlsbad to
provide presentations to the City Council or other Boards & Commissions prior to the
meeting where it is to be presented at because often times staff is still working on the
presentations up to the day of the meeting.

 

Thank you,
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Faviola Medina, CMC

City Clerk Services Manager

Office of the City Clerk

P: 

 

From: Gretchen.M. Ashton 
Sent: Wednesday, September 22, 2021 9:09 AM
To: Faviola Medina <Faviola.Medina@carlsbadca.gov>
Subject: Re: 9/23 Independent Redistricting Commission Public Hearing

 

Good Morning Faviola, 

 

Rhank you for sending the Agenda and Agenda Packet for the September 23rd Redistricting
Public Hearing. I have one question and one request. 

 

Question/Clarification 

 

Since the Public Hearing is not? ...a regular meeting of the commission,  do we not approve
minutes from our last meeting?

 

Request 

 

Please include in the agenda packet all complete presentations being made. We were told the
presentation we viewed in our last meeting was a draft. Regardless,  it is important for the
commission to have an opportunity to view the presentation ahead of time. 
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Thank you, 

Gretchen M. Ashton,  Commissioner 

Independent Redistricting Commission 

 

On Fri, Sep 17, 2021, 4:41 PM Faviola Medina < > wrote:

Good Afternoon Independent Redistricting Commission Members and Alternates,

 

The agenda and agenda packet for the Sept. 23, 2021 Independent Redistricting
Commission Public Hearing are now available on the city’s website, Independent
Redistricting Commission page (link below).

 

Agenda and Agenda Packet:

https://www.carlsbadca.gov/city-hall/city-council/redistricting/independent-redistricting-
commission

 

You will also later receive a separate calendar invitation to log into the meeting that will
contain the meeting instructions. Please do not share or reply to that invitation.

 

Please let me know if you have any questions.

 

BCC: Independent Redistricting Commission Members and Alternates

 

Thank you,
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Faviola Medina, CMC

City Clerk Services Manager

Office of the City Clerk

1200 Carlsbad Village Drive

P: 
www.carlsbadca.gov

 

Facebook | Twitter |  You Tube |  Flickr | Pinterest | Enews|P Consider the environment before
printing this e-mail

Confidentiality Notice: Please note that email correspondence with the City of Carlsbad, along with any
attachments, may be subject to the California Public Records Act, and therefore may be subject to disclosure
unless otherwise exempt.

 

CAUTION:  Do not open attachments or click on links unless you recognize the
sender and know the content is safe.

CAUTION: Do not open attachments or click on links unless you recognize the sender and
know the content is safe.
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From:
To:
Subject: RE: 9/23 Independent Redistricting Commission Public Hearing

Date: Thursday, September 23, 2021 9:22:00 AM

Attachments: image002.png

Good Morning Mr. Pilcher,
 
Yes, this will be available to view the next day here:
https://www.carlsbadca.gov/city-hall/meetings-agendas/city-council-meeting-archive
 
Thank you,
 

 
Faviola Medina, CMC
City Clerk Services Manager
Office of the City Clerk

 

From: Thomas Pilcher 
Sent: Thursday, September 23, 2021 7:21 AM
To: Faviola Medina < >
Subject: Re: 9/23 Independent Redistricting Commission Public Hearing
 
Faviola,
 
Will the Public Hearing event tonight be taped for later viewing on the city web site?  I have a direct
conflict for the live meeting tonight.
 
Tom Pilcher

-----Original Message-----
From: Faviola Medina < >
To: Faviola Medina < >
Sent: Fri, Sep 17, 2021 4:41 pm
Subject: 9/23 Independent Redistricting Commission Public Hearing

Good Afternoon Independent Redistricting Commission Members and Alternates,

 

The agenda and agenda packet for the Sept. 23, 2021 Independent Redistricting Commission Public
Hearing are now available on the city’s website, Independent Redistricting Commission page (link below).

 

Agenda and Agenda Packet:
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https://www.carlsbadca.gov/city-hall/city-council/redistricting/independent-redistricting-
commission

 

You will also later receive a separate calendar invitation to log into the meeting that will
contain the meeting instructions. Please do not share or reply to that invitation.

 

Please let me know if you have any questions.

 

BCC: Independent Redistricting Commission Members and Alternates

 

Thank you,

 

 

Faviola Medina, CMC

City Clerk Services Manager

Office of the City Clerk

1200 Carlsbad Village Drive

Carlsbad, CA 92008

| www.carlsbadca.gov

 

Facebook | Twitter |  You Tube |  Flickr | Pinterest | Enews|P Consider the environment before printing
this e-mail

Confidentiality Notice: Please note that email correspondence with the City of Carlsbad, along with any
attachments, may be subject to the California Public Records Act, and therefore may be subject to
disclosure unless otherwise exempt.

 

CAUTION:  Do not open attachments or click on links unless you recognize the
sender and know the content is safe.
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From:
To:
Cc:
Subject: Re: community
Date: Thursday, September 23, 2021 9:13:15 AM

Interesting feedback.  That was my concern in changing how we refer to the project. We originally
called it City Council redistricting. I’ll connect with the superintendent to make sure he’s aware.
 

From: Faviola Medina < >
Date: Thursday, September 23, 2021 at 9:10 AM
To: Kristina Ray <
Cc: Bree Robertoy < >, Sheila Cobian
< >
Subject: FW: community

FYI
 

 
Faviola Medina, CMC
City Clerk Services Manager
Office of the City Clerk
P: 
 

From: Tammy Cloud-McMinn  
Sent: Thursday, September 23, 2021 7:42 AM
To: Faviola Medina < >
Cc: Hector Gomez <
Subject: FW: community
 

Just an FYI – a woman called yesterday upset about the schools sending out this
flyer in an email to the parents.  She asked several questions that I answered for
her and I asked her to send me the flyer to make sure it was legit.  She was
worried about her kids having to change schools probably because it came from
the high school and she thought it was a school district thing.
 
 
Kind regards,
Tammy McMinn, CPMC, CMC

Senior Deputy City Clerk
City of Carlsbad
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From: 
Sent: Thursday, September 23, 2021 7:02 AM
To: Tammy Cloud-McMinn 
Subject: community
 
 

--------------------------------------

Sent: Tuesday September 21 2021 7:01:37PM

Redistricting Information ... Graduate From College Without Student Loans ...

Carlsbad USD

 

Community Organizations

 
 

Redistricting Information
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Redistricting Information

Description
- City of Carlsbad Redistricting City of Carlsbad Redistricting is the process of redrawing the boundaries
of election districts, including local election districts such as city councils, let's map CARLSBAD'S school
boards, county boards of supervisors, and more. Local governments must redistrict at least once every

10 years, based on federal census data, to reflect changes in population future TOGETHER, and to
ensure that all districts have about the same number of residents of voting age. Why redistricting

matters Redistricting will determine which neighborhoods and communities are grouped together into
a district for the purposes of electing a City Council member. The goal of electing City Council members
by district is to give a greater political voice to traditionally underrepresented communities. The City of

Carlsbad has four City Council members who are elected by district and a mayor who is elected
citywide. Independent Redistricting Commission The City Council chose to have an independent

redistricting commission make the final decision about the new City Council district map. Working with
the commission, the city will seek input from the community at several stages of the process. The

commission will consider this input in choosing the final map. The commission's meetings are open to
the public and include time for public comments. Get the meeting schedule at carlsbadca.gov/districts.

 
1 of 4

View
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From:
To:
Cc:
Subject: FW: 9/23 Independent Redistricting Commission Public Hearing - Additional Materials

Date: Thursday, September 23, 2021 1:44:00 PM

Attachments: image002.png

FYI
 

 
Faviola Medina, CMC
City Clerk Services Manager
Office of the City Clerk

 

From: Gayle Cadwallader 
Sent: Thursday, September 23, 2021 1:37 PM
To: Faviola Medina <
Subject: Re: 9/23 Independent Redistricting Commission Public Hearing - Additional Materials
 
In the Additional Material presentation:
Slide 3 does not have the version of the map with the dates of the next election for each district.
That info is helpful for us, and I'd like to see it in the presentation. I have seen that version
somewhere on the city website, but had a hard time finding it -- finally found it on the Maps page. It
should be easier to find than it is. I suggest it should be right on the Redistricting page, where it says
Today's Districts. 
 
BTW, On the main Redistricting page, the link in the middle of the page to Commonly Asked
Questions took me nowhere, just left me where I started. I had to use the link on the left to
Questions and Answers to get to the questions and answers. Similarly, the link Independent
Redistricting Commission took me nowhere, but the link on the left worked. The other links in the
middle seem to work OK.
 
Thanks for your attention to my concerns,
Gayle Cadwallader, Commissioner
 
On Thu, Sep 23, 2021 at 12:13 PM Faviola Medina wrote:

Good Afternoon Commissioners and Alternates,
 
Please find attached the following for the Sept. 23, 2021 Independent Redistricting Commission
meeting.
 

Oct. 28, 2021 Item #2          Page 143 of 156



Additional Materials for Item #1: Public Hearing Presentation
 
The attached documents are also available on our website.
 

 
Faviola Medina, CMC
City Clerk Services Manager
Office of the City Clerk
1200 Carlsbad Village Drive
Carlsbad, CA 92008
P: | www.carlsbadca.gov
 

Facebook | Twitter |  You Tube |  Flickr | Pinterest | Enews|P Consider the environment before printing
this e-mail
Confidentiality Notice: Please note that email correspondence with the City of Carlsbad, along with any
attachments, may be subject to the California Public Records Act, and therefore may be subject to disclosure
unless otherwise exempt.
 

CAUTION:  Do not open attachments or click on links unless you recognize the
sender and know the content is safe.
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From:
To:
Subject: RE: 9/23 Independent Redistricting Commission Public Hearing - Additional Materials
Date: Thursday, September 23, 2021 3:54:00 PM
Attachments: image002.png

Hi Steve!
 
Today is not a Regular Independent Redistricting Commission meeting, however, the full commission
will be there to take public input during the Public Hearing. The next regular IRC meeting will be
October 28, 2021.
 
I will be sending the IRC alternates an email at 4 p.m. to provide the different ways to watch.
 
Thank you,
 

 
Faviola Medina, CMC
City Clerk Services Manager
Office of the City Clerk

 

From: Steve Puterski  
Sent: Thursday, September 23, 2021 3:48 PM
To: Faviola Medina 
Subject: Re: 9/23 Independent Redistricting Commission Public Hearing - Additional Materials
 
Hi Faviola,
Is today's meeting an actual commission meeting (that is, counts for attendance purposes) or is it
mostly for the public to ask questions of staff and the demographer? It was really difficult to follow
during the last meeting, so I'm just looking for clarification. Thank you.

Steve Puterski

 
 
On Thu, Sep 23, 2021 at 12:13 PM Faviola Medina wrote:

Good Afternoon Commissioners and Alternates,
 
Please find attached the following for the Sept. 23, 2021 Independent Redistricting Commission
meeting.
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Additional Materials for Item #1: Public Hearing Presentation
 
The attached documents are also available on our website.
 

 
Faviola Medina, CMC
City Clerk Services Manager
Office of the City Clerk
1200 Carlsbad Village Drive
Carlsbad, CA 92008
P: | www.carlsbadca.gov
 

Facebook | Twitter |  You Tube |  Flickr | Pinterest | Enews|P Consider the environment before printing
this e-mail
Confidentiality Notice: Please note that email correspondence with the City of Carlsbad, along with any
attachments, may be subject to the California Public Records Act, and therefore may be subject to disclosure
unless otherwise exempt.
 

CAUTION:  Do not open attachments or click on links unless you recognize the
sender and know the content is safe.
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From: redistricting
To:
Subject: RE: Request for additional criteria / overlay for mapping tool
Date: Monday, September 20, 2021 4:41:00 PM

You’re welcome!

 

 
Faviola Medina, CMC
City Clerk Services Manager

Office of the City Clerk
P: 

 

From: Arnie Cohen 

Sent: Thursday, September 16, 2021 9:28 PM

To: redistricting <redistricting@CarlsbadCA.gov>

Subject: Re: Request for additional criteria / overlay for mapping tool

 

Faviola,

 

Thank you so much. I appreciate everyone working to give residents the best and most helpful tools

when drawing maps. 

 

Arnie

 

On Thu, Sep 16, 2021, 4:39 PM redistricting <redistricting@carlsbadca.gov> wrote:

Good Afternoon Mr. Cohen,

 

I just wanted to follow up with you and inform you that the demographer has submitted a request

for the school districts to be included as an overlay option for the Maptitude tool in Carlsbad.

 

Thank you,

 

 
Faviola Medina, CMC
City Clerk Services Manager

Office of the City Clerk
P: 
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From: Arnie Cohen 

Sent: Monday, September 13, 2021 5:06 PM

To: redistricting <redistricting@CarlsbadCA.gov>

Subject: Request for additional criteria / overlay for mapping tool

 

Carlsbad is covered by three school districts. Those
are one of the categories for a community of
interest. Would it be possible to add an overlay to
the mapping tool that shows those school districts
under the "Boundaries" drop down similar to the
"Current Districts" option? That would be very
helpful as people draft their maps.
 
Thank you
Arnie Cohen

CAUTION:  Do not open attachments or click on links unless you recognize the
sender and know the content is safe.

CAUTION:  Do not open attachments or click on links unless you recognize the
sender and know the content is safe.
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From:
To: redistricting
Subject: RE: Public Hearing #1 on 9/23 - How to give Verbal Comments
Date: Monday, September 20, 2021 4:51:35 PM

Thank you very much for replying. 
 
Yes---the link below now shows how to connect virtually, however the link embedded in the Public
Notice sent 9/17 at 5:01p landed me in the general “Independent Commission” webpage that did
not contain the information that is now shown.   Perhaps the webpage needed to rebuild. . . the next
day it was working.
 
Mary Thompson

 
 

From: redistricting <redistricting@CarlsbadCA.gov> 
Sent: Monday, September 20, 2021 4:46 PM
To: Thompsmg 
Cc: redistricting <redistricting@CarlsbadCA.gov>
Subject: RE: Public Hearing #1 on 9/23 - How to give Verbal Comments
 
Good Afternoon,
 
Is this the page you are being directed to:
https://www.carlsbadca.gov/city-hall/city-council/redistricting/independent-redistricting-
commission
 
I can help you access the appropriate information via email or if you provide me with your phone
number, I can give you a call to assist.
 
Please advise,
 

 
Faviola Medina, CMC
City Clerk Services Manager
Office of the City Clerk
P: 
 

From: Thompsmg 
Sent: Friday, September 17, 2021 6:42 PM
To: redistricting <redistricting@CarlsbadCA.gov>
Subject: Public Hearing #1 on 9/23 - How to give Verbal Comments
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The public notice agenda for Thursday’s session directed me to the Redistricting Commission page,
which doesn’t have an actionable link for the agenda for the 9/23 session. The notice gives direction
to the general information page on how to give verbal comment, but I could not find direction how
to give verbal comment on this webpage.
 
Thank you,
Mary Thompson
 

CAUTION:  Do not open attachments or click on links unless you recognize the
sender and know the content is safe.

CAUTION: Do not open attachments or click on links unless you recognize the sender and
know the content is safe.
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From: redistricting
To: redistricting
Subject: RE: Quick Question
Date: Wednesday, September 29, 2021 12:56:05 PM
Attachments: Redistricting Survey.docx

Hi there,
 
The old link will not work again, however, attached please find the paper survey for you to fill out.
 
Please send back your responses and we will get it fixed.
 
Thank you,
 

 
Faviola Medina, CMC
City Clerk Services Manager
Office of the City Clerk

 

From: Dee Forsberg, Global Hire 
Sent: Tuesday, September 28, 2021 5:40 PM
To: redistricting <redistricting@CarlsbadCA.gov>
Subject: Re: Quick Question
 
Hi,
 
What link do I use?  I tried to go in the old way and it wouldn't let me make changes before.
 
Thanks,
 
Dee
 

A full-cycle executive search firm focusing on recruiting mid-level to executive
management professionals

 

Licensed and Insured
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On Tuesday, September 28, 2021, 04:37:16 PM PDT, redistricting <redistricting@carlsbadca.gov> wrote:
 
 

Good Afternoon,

 

We were able to confirm that edits could be made to your survey. Could you please provide us with your new
responses?

 

Thank you,

 

 

Faviola Medina, CMC

City Clerk Services Manager

Office of the City Clerk

P: 

 

From: Dee Forsberg, Global Hire 
Sent: Tuesday, September 21, 2021 7:51 PM
To: redistricting <redistricting@CarlsbadCA.gov>
Subject: Re: Quick Question

 

Hi,

 

It was the survey I completed.

 

Thank you!

A full-cycle executive search firm focusing on recruiting mid-level to executive
management professionals
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Licensed and Insured

 

 

 

 

On Tuesday, September 21, 2021, 04:28:35 PM PDT, redistricting <redistricting@carlsbadca.gov> wrote:

 

 

Good Afternoon,

 

I just wanted to clarify, is this to change your response to a survey you might have responded to? Or did you submit
a letter?

 

Please advise,

 

 

Faviola Medina, CMC

City Clerk Services Manager

Office of the City Clerk

P: 

 

From: Dee Forsberg, Global Hire 
Sent: Tuesday, September 21, 2021 3:06 PM
To: redistricting <redistricting@CarlsbadCA.gov>
Subject: Quick Question
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Hi,

 

After doing some additional research, I want to change my opinion on the
redistricting.  How can I change what I submitted?

 

Thank you

 

CAUTION:  Do not open attachments or click on links unless you recognize the sender and know the
content is safe.

CAUTION:  Do not open attachments or click on links unless you recognize the sender and
know the content is safe.
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Social Media 
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CA Review CKM 

Meeting Date: Oct. 28, 2021 

To: Independent Redistricting Commission 

Staff Contact: Kristina Ray, Communication & Engagement Director 
kristina.ray@carlsbadca.gov, 760-434-2957 

Subject: Redistricting public engagement discussion 

Recommended Action 
Receive a staff presentation regarding public engagement actions taken resulting from 
recommendations given by the Independent Redistricting Commission at their Sept. 9, 2021 
meeting.  

Discussion 
At their Sept. 9 meeting, the Independent Redistricting Commission received a presentation 
about the public engagement plan for City of Carlsbad redistricting. The commission gave the 
following recommendations for additional ways to engage the public:  

1. Find out the cost of sending information about redistricting in a paper bill insert to
water customers.

2. Change the title of the meeting schedule graphic to City of Carlsbad Redistricting.
3. Update the stakeholder list to include schools, retirement communities and senior living

facilities.
4. Share information about redistricting with Carlsbad schools.

The city followed up on these recommendations, and the results can be found in Exhibits 1 
through 4. 

Fiscal Analysis 
This action has no fiscal impact. 

Environmental Evaluation 
In keeping with California Public Resources Code Section 21065, this action does not constitute 
a “project” within the meaning of the California Environmental Quality Act in that it has no 
potential to cause either a direct physical change in the environment or a reasonably 
foreseeable indirect physical change in the environment.  

Public Notification and Outreach 
This item was noticed in keeping with the Ralph M. Brown Act and it was available for public 
viewing and review at least 72 hours before the scheduled meeting date. 

Exhibits 
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1. Water bill insert quotes  
2. Updated meeting schedule graphic  
3. Updated stakeholder list  
4. Flier distributed through Carlsbad Unified School District   
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Water bill inserts to Carlsbad Municipal Water District customers 

Option 1: 8.5” x 3.625” insert  

Cost: $1,176 

Exhibit 1
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Option 2: 8.5” x 11” folded insert  

Cost: $1,833 
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Updated meeting schedule graphic 

Posted to the city’s website: 
https://www.carlsbadca.gov/home/showpublisheddocument/7718/637672293673930000 

Exhibit 2
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Redistricting Stakeholder List 

Business Type Organization 

Apartments / Property Managers Affordable Housing Complex Managers 

Apartments / Property Managers Benchmark Properties 

Apartments / Property Managers Carlsbad Coast Apartments 

Apartments / Property Managers Chamberlain Property Management 

Apartments / Property Managers DAS Property Management 

Apartments / Property Managers Golden Key Properties, Inc. 

Apartments / Property Managers Marbella Apartment Homes 

Apartments / Property Managers Marisol Carlsbad Apartments 

Apartments / Property Managers Mercer Properties 

Apartments / Property Managers MGR Property Management 

Apartments / Property Managers North County Premier Property Management 

Apartments / Property Managers Pacific Property Management & Sales 

Apartments / Property Managers Pacific View Apartment Homes 

Apartments / Property Managers Prescott Companies 

Apartments / Property Managers Property Alliance 

Apartments / Property Managers Real Property Management 

Apartments / Property Managers San Katrina Apartments 

Apartments / Property Managers Sante Fe Ranch Apartments 

Apartments / Property Managers Seagate Condominium Rentals 

Apartments / Property Managers Seascape Apartment Homes 

Apartments / Property Managers The Bluffs at Carlsbad Apartments 

Apartments / Property Managers Villas at Carlsbad 

Apartments / Property Managers Windsor at Aviara 

Assisted Living Facilities ActivCare at Bressi Ranch 

Assisted Living Facilities Arbor Victoria Residential 

Assisted Living Facilities Bayshire Carlsbad 

Assisted Living Facilities Hillside Garden II 

Assisted Living Facilities La Costa Golden Care 

Assisted Living Facilities La Marea Senior Living 

Assisted Living Facilities Las Villas de Carlsbad 

Exhibit 3
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Assisted Living Facilities North La Costa Assisted Living 

Assisted Living Facilities Ocean Hills Senior Living 

Assisted Living Facilities Sunrise at La Costa 

Assisted Living Facilities The Gardens Carlsbad 

Business Carlsbad Chamber of Commerce 

Business Carlsbad Village Association 

Business San Diego North Economic Development Council 

Charitable/Educational American Association of University Women AAUW-Carlsbad, 
Oceanside, Vista Branch 

Civic 82nd Fighter Group Association 

Civic Assistance League of North Coast 

Civic Boys & Girls Clubs of Carlsbad Village Clubhouse 

Civic Carlsbad Charitable Foundation 

Civic Carlsbad Community Gardens Collaborative 

Civic Carlsbad Community Theater 

Civic Carlsbad Friends of the Arts 

Civic Carlsbad Friends of the Library 

Civic Carlsbad Historical Society 

Civic Carlsbad Kiwanis Club 

Civic Carlsbad Library & Arts Foundation 

Civic Carlsbad Music Festival 

Civic Carlsbad Newcomers Club 

Civic Carlsbad Oceanside Arts League 

Civic Carlsbad Republican Women 

Civic Carlsbad Sister Cities Ambassadors 

Civic Carlsbad Village Optimist 

Civic Democratic Club of Carlsbad 

Civic Friends of Aviara 

Civic Friends of La Posada 

Civic Girl Scouts 

Civic Kids for Peace 

Civic League of Women Voters 
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Civic Lions Club of Carlsbad 

Civic Mitchell Thorp Foundation 

Civic Museum of Making Music 

Civic National Multiple Sclerosis Society 

Civic New Village Arts 

Civic North County Advocates 

Civic Optimist Club of Carlsbad 

Civic Palomar Amateur Radio Club 

Civic Parker Foundation 

Civic Toastmasters Carlsbad/Oceanside 

Civic Woman's Club of Carlsbad 

Civic Wounded Warriors 

Civic YMCA 

Civic Youth Enrichment Services 

Ecumenical Awaken Church 

Ecumenical Beautiful Saviour Lutheran Church 

Ecumenical Calvary Chapel Carlsbad 

Ecumenical Carlsbad Community Church 

Ecumenical Carlsbad Las Flores Church 

Ecumenical Center For Spiritual Living Carlsbad 

Ecumenical Chabad at La Costa 

Ecumenical Christ Presbyterian Church 

Ecumenical Christ Presbyterian Preschool 

Ecumenical Christian Mission For The United Nation Community 

Ecumenical Church of Jesus Christ of Latter-Day Saints 

Ecumenical Church of the Advent, CEC (Christ the Healer) 

Ecumenical Circle of Life Spiritual Development 

Ecumenical Coastline Community Church 

Ecumenical Daybreak Community Church 

Ecumenical Discover Life Church 

Ecumenical Faith Community Church 

Ecumenical Freedom Church Carlsbad 
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Ecumenical Holy Cross Episcopal Church 

Ecumenical Jehovah's Witnesses 

Ecumenical Jehovah's Witnesses 

Ecumenical Las Buenas Nuevas Asamblea 

Ecumenical New Hope Lutheran Church 

Ecumenical North Coast Calvary Chapel 

Ecumenical North Coast Calvary Chapel Book Store 

Ecumenical North Coast Christian Fellowship 

Ecumenical North Coast Church Carlsbad Campus 

Ecumenical Order of Caring Chaplains 

Ecumenical Pilgrim United Church of Christ 

Ecumenical Redeemer By The Sea Lutheran Church 

Ecumenical Saint Katherine Orthodox Church 

Ecumenical Saint Thomas Moore Catholic Church 

Ecumenical Spirit Harbor Lutheran Church 

Ecumenical St Elizabeth Seton Church 

Ecumenical St Michaels By-The-Sea Episcopal Church 

Ecumenical St Patrick Catholic Community 

Ecumenical The Church of Jesus Christ of Latter Day Saints (Camino de los 
Coches) 

Ecumenical The Church of Jesus Christ of Latter Day Saints (Chestnut 
Avenue) 

Ecumenical The Fields Church 

Ecumenical The Mission Church 

Ecumenical The Station Church 

Ecumenical Unity Church of Carlsbad 

Ecumenical Vine Church 

Ecumenical Vista Assembly 

Education Carlsbad Educational Foundation 

Education Carlsbad Unified School District 

Education Encinitas Union School District 

Education MiraCosta Community College 

Education Palomar Community College 
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Education San Dieguito Union High School District 

Education San Marcos Unified School District 

Environmental Agua Hedionda Lagoon Foundation 

Environmental Batiquitos Lagoon Foundation 

Environmental Buena Vista Lagoon Foundation 

Environmental Carlsbad Sustainability Coalition 

Environmental Friends of Carlsbad and Cardiff State Beach 

HOA Aviara Master Association 

HOA Aviara Master Association-on Site 

HOA BluWater Crossing 

HOA Grove Unit HOA 

HOA Guardian Association Management 

HOA Hanover Beach Colony HOA 

HOA Jockey Club Homeowners Associate 

HOA La Costa Oaks Community Association 

HOA La Costa Valley Master Association 

HOA Lakeshore Gardens Mobile Home Community 

HOA Lanikai Lane Mobile Home Park 

HOA Matchplay At La Costa HOA 

HOA Poinsettia Cove Homeowners Association/ Menas Realty 

HOA Poinsettia Station Apartment Homes 

HOA Rancho Carlsbad Owners Association 

HOA Rancho Carrillo Master Association 

HOA San Pacifico Community Association 

HOA Solamar Mobile Estates HOA 

HOA Southwest Carlsbad Homeowners Association Coalition 

HOA Terramar Association 

HOA Tiburon-Carlsbad Homeowners Association 

HOA Waters End 

Multicultural National Latino Research Center 

Multicultural North County African American Women’s Association 

Multicultural North County Latino Association 
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Multicultural Universidad Popular (Vista) 

Other Bike Walk Carlsbad 

Other La Costa Youth Organization 

Other North County LGBTQ Resource Center 

Other Preserve Calavera 

Other San Diego County Farm Bureau 

Other Verified Voting Foundation 

Retirement Homes / Senior Living 
Facilities Carlsbad By The Sea Retirement Community 

Retirement Homes / Senior Living 
Facilities Kisco Retirement Communities 

Retirement Homes / Senior Living 
Facilities La Costa Glen 

Retirement Homes / Senior Living 
Facilities Reata Glen 

Retirement Homes / Senior Living 
Facilities Solstice Senior Living 

Social justice Carlsbad Equity Coalition 

Social justice Racial Justice Coalition of San Diego/North County Civil Liberties 
Coalition 

Social services Community Resource Center 

Social services Interfaith Community Services 

Social services Kids First 

Social services La Posada de Guadalupe 

Social services MAAC Project Head Start 

Social services MAAC Project Head Start - Eureka Place 

Social services Showers of Blessings 

Tribes La Jolla Band of Luiseno Indians 

Tribes Pala Band of Mission Indians 

Tribes San Luis Rey Band of Mission Indians 

Tribes Southern California Tribal Chairmen's Association 

Tribes Sycuan Band of the Kumeyaay Nation 
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Flier distributed to Carlsbad Unified School District family members through Peachjar on 
Sept. 21, 2021 

Exhibit 4
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