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LEARNING OBJECTIVES

• What is Emotional Intelligence?
• What does a lack of Emotional Intelligence look 

like?
• The Four Quadrants of Emotional Intelligence
• The 26 Competencies of Emotional Intelligence



OPENING EXERCISE

Think of someone who has had a 
significant influence in your life either 
professionally or personally.

On a piece of paper, write down 3 
characteristics of that person. 





Emotional Intelligence is the ability to be 

aware of our own emotions and those of 

others, in the moment, and to use that 

information to manage ourselves and 

manage our relationships.  

EI Defined



Why EI?
90% of top performers have 
high EI

EI is responsible for 58% of 
your job performance

People with high EI make 
$29,000 more annually than 
their low EI counterparts



What Does a Lack of 
EI Look Like?



WHAT DOES A 
LACK OF EI 
LOOK LIKE?

Bully / Tyrant

Angry / Hostile

Micromanager

Emotionally Immature



The Impact On Self
Difficulty in:

• Conveying ideas

• Working in teams

• Getting people to trust them

• Inability to understand 

other’s emotions

• Inability to control one’s 

emotions



The Impact On Self

• Lack of engagement

• Low morale

• Sick days

• Lost productivity

• Loss of authenticity and 

safety



Can EI Be Learned?



ASSESSMENT TRAINING PRACTICE FEEDBACK

EI is a behavior-based competency, 
so it can be learned!



The Four 
Quadrants 

of EI





Self-Awareness

Noticing and being able to label your feelings, 

emotions, and “gut-level” instincts or reactions; being 

able to connect these to their source; recognizing the 

effects on your mind and body; using your feelings as a 

valuable source of insight and info about yourself, 

others and the situations around you. 



Emotional 
Self-

Awareness



Self-Management

Keeping disruptive emotions 

and impulses in check



Behavioral 
Self-Control



Stress Management







What is Empathy?

One of the most important and 
misunderstood of all the EI skills:
• Perspective taking
• Staying out of judgement
• Acknowledging emotion in 

another person
• Communicating that
• Being “with” people

The ability to put yourself in another’s shoes and make a 
connection. The goal of empathy is connection. 

https://www.youtube.com/watch?v=1Evwgu369Jw

https://www.youtube.com/watch?v=1Evwgu369Jw


What Empathy is Not
Different than sympathy

Empathy fuels connection, sympathy drives disconnection

Sympathy can feel patronizing, “feeling sorry for someone”

Giving advice or fixing it

Saying “at least”

Instead, empathy stands next to the person, acknowledges 
what the person is feeling, and says “I’m with you”







Building Trust

Being trustworthy and ethical when working and relating 
to others; ability to establish a bond of trust with others. 







The Impact of EI on You





QUESTIONS & ANSWERS

ELISE BOGGS MORALES
Consultant, Speaker, Leadership Coach and University Professor
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